[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

GMO: llamcyrantos PaC“MmyICTEPCTBO HAYKHU Y BBICIIHETO OBPA3OBAHUS

[omxHocTb: [upekTtop /1O

[ata nognucanus: 30.12.2020 16:09:46 POCCI/II/ICKO q)EﬂEPAHI/II/I
YHuKanbHbIA Npory AHHOC IOCYAAPCTBECHHOE 610[1 €THOE¢ 06pa30BaTeJ1bHOFO YUYpECKACHHE
e

d51c25eab3déibd éfdﬁdcqg@ﬂaﬁﬁeﬁaﬁfﬁfﬁoggﬁﬁqﬁcﬂé&ﬁﬁn HALMOHAJILHBII HCCIeI0BATEbCKHIA

TexHn4yeckuii ynusepcurer um. A.H. Tynoaesa-KAWN»
JICHMHOTOPCKUM (pUIHAI
Kadenpa DxoHOMUKH 1 MEHEKMEHTA

AHHOTALIMSA

K pa0do4eil mporpaMmme

JUCHUIUIMHBL (MOTYJIS)

«Y1npapJjieHHe IPOeKTaAMM»

Hupaexc no yuebHomy minany: b1.B.JIB.03.01

Harmpasnenne noarorosku: 38.04.01 IxoHoMuKa

Hanpasiaennocts  (poduiib) MOporpaMMbl: JKOHOMHKA W VIpaBJIEHHE
OpraHu3aumen

KBanudukanus (cTerneHb) BHITYCKHUKA: MATUCTP

Bunsr npodecCHOHAILHON JIEeSATEIbHOCTH: IPOEKTHO-9KOHOMHUYECKAasl,
aHaAJMTHYECKAsl, OPraHN3aIMOHHO-YIIPaBJeHUYeCKas




1.1 Hean u3yuyeHus TUCHUIINHBI (MOIYJIs1)

OCHOBHOM  LE/IbIO  M3y4YEHUS  JAMCUMILIMHBL  (MOAYJIA)  SIBISETCS
(opMupoBaHuE y 00Yy4arOIIMUXCS LEIOCTHOIO MPEICTABICHHS O CYIECTBYIOIINUX
TEXHOJIOTUSIX YOpPABJICHUS MPOEKTaMHM, a TakXke CIoco0ax TOBBIIIECHUS
3¢ (HEKTUBHOCTH MPOLIECCOB YIPABIICHMUS.

1.2 3apaum guCUMNIMHBI (MOXYJIs)

OCHOBHBIMU 337Ja4aMU AUCUUIIIIMHBI (MOYJIS) SIBIISIFOTCSI:

1. O3nakomieHne OOydYalOmUXCSl C  KOHLEMIUMEH ¢ METOJ0JIOTHEn
YIPaBJICHUS IPOEKTAMH.

2. V3y4yeHne 5KOHOMUYECKUX U MTPABOBBIX OCHOB YIPABICHUS MPOCKTaAMHU.

3. OBnazenne 00y4aOIMUMHUCA METOJIaMHU YIIPaBICHUS MPOCKTAMHU.

4. I3ydyeHre METOJOB BBISBJICHUS W OLICHKM PHCKOB IPOEKTOB, & TaKkKe
YIPABJICHUS UMHU.

5. [IpuBuTHE  YCTOWYMBBIX HAaBBIKOB  HCIIOJIb30BAHHUS  METOJIOB U
MHCTPYMEHTOB YIIPaBJICHUS NPOEKTaMU B MpPEACTOsIIEed NpodecCHOHaIbHON
NEATEIBHOCTH.

[IpenmMeToM u3ydYeHHs JAMCHUUIUIMHBI SBIAIOTCS METOAbl U (hOpMbl
3¢(HEKTUBHOIO U paIMOHAIBHOIO YIPABIEHUS MPOEKTOM Ha Bcex (azax
KU3HEHHOTO LIUKJIA.

1.3.MecTo aucuumiauabl (MmoayJsi) B crpykrype OIl BO:

JMucuunmmaa  b1.B.JIB.03.01  «YnpaBneHue  mnpoekTamu»  BXOJUT»
OTHOCHUTCSI K BapuaTtuBHOM yactu Osioka b1 Jucummmael (MOAyau) mo BBIOOP,
YIyOJIsioIasi paHee MOJyYEeHHbIE 3HAHUS B PA3JIMYHBIX 00JacTsIX, NpUAatoeit
MPAKTUYECKYI0 HANpPaBICHHOCTh M CUCTEMHOCTh HW3YYEHHBIM IIpeAMETaM B
paMKax HarpaBJeHUsi «IKOHOMHUKa» (YpOBEHb MAarucTpaTypbl) MO HpOdHIIO
«KOHOMHKA U YIIPABICHUE OpraHU3aIuen.

1.4 IlepeyeHb KOMIIETEHIUI, KOTOPBIE [0/KHbI ObITH PeajIN30BAHBI B
X0/1¢ OCBOCHUS TUCIHUIIMHBI:

[1IK-6- -crocoOHOCTBIO OIleHUBaTh 3(PHEKTUBHOCTh MPOEKTOB C YYETOM
(akTOpa HEONpPEIETECHHOCTH.

[IK-7 - cmocoOHOCThIO — pa3palaThiBaTh  CTPATETUU  TOBEACHUS
SKOHOMMYECKHX ar€HTOB Ha Pa3JINYHbIX PhIHKAX.

[TK-8- cmocoOGHOCTHI0 TOTOBUTH AHATUTHYECKHE MaTepHalbl JJIsl OLEHKU
MEPONPUATUN B 00JIaCTH YKOHOMHUUYECKON MOJIMTUKU U IPUHSTHUS CTPATETHYSCKUX
pELIEHUN Ha MUKPO- U MAaKpOYPOBHE.

1.5 TpynoeMkocTh AUCHUIINHBI (MOAYJIs1)

OO61mast Tpy1I0€EMKOCTh AUCIUIUIMHBI COCTABIIAECT 6 3aYETHBIX €AMHMI] WU
216 yacoB. @opMa MPOMEKYTOUHOM aTTECTALIMKN — SK3aMEH.

1.6 Conepxxkanue TMCUMILIMHBI (MOYJIfA)

Pazgen 1. CymHoCTb U cofiepkaHue ynpaBieHUs MPOEKTaMU

Tema 1.1 BBenenue B ynpaBieHU€E NPOEKTaMU

Tema 1.2 JKu3HEHHBIN [IUKII TPOEKTA U OPraHU3ALIHS

Paznen 2. Opranuzanusi U ynpaBji€HUE BHYTPEHHEH CpeloM U BHEIIHEH
Cpenou MpoeKTa



Tema 2.1 YnopaBieHue nHTErpalyen npoeKTa.

Tema 2.2 YnopasieHue coaepkaHueM MPOEKTa.

Tema 2.3 YnpaBieHre cpokaMu MPOEKTa.

Tema 2.4 YnpaBieHre CTOUMOCTBIO ITPOEKTA.

Tema 2.5 YnpaBieHue KaueCTBOM MIPOEKTA.

Tewma 2.6 YnpapieHue 4eI0BEUECKUMU pecypcaMu POEKTa.

Tema 2.7 YnpaBiaeHue KOMMYHUKAIIUSAMHA [IPOEKTA.

Tema 2.8 YnpaBiieHHE pUCKaMH NPOEKTA.

Paznen 3. MadopmaiioHHble TEXHOJIOTHH YIPABICHUS IPOCKTaMHU

Tema 3.1 CocTaB u cTpykTypa UHPOPMAIIMOHHON CUCTEMBI.

Tema 3.2 O030p mHpOrpaMMHBIX CpPEICTB YHPABICHHUS MPOECKTaMHU.

O YHKIMOHAIIBHBIE MOJICUCTEMbI UH)OPMAIIMOHHBIX CUCTEM YIIPaBJICHUS

MPOCKTAMH.

Tema 3.3 OGecneuuBaromye MOJCUCTEMbI HH(POPMAIMOHHBIX CHCTEM
yIpaBJEHUS MPOEKTaAMHU.

1.7. YuyeOHO-MeTOAMYECKOE 00ecTIeueHue JUCIIUIIINHEI
1.7.1. OcHoBHas JuTEpaTypa:

1. Pomanoa M.B. VYmnpaBneHue mnpoekTamu. [DJIEKTPOHHBIM pecypc]:
yaebHoe mocobue. - M.: UJI ®OPYM: HUIl MHDPA-M, 2014. - 256 c.
http://znanium.com/bookread2.php?book=417954#

2. Ky3nemnosa E.B. Ympasnenune moprtdeneM MPOEKTOB KaK HHCTPYMEHT
pean3anu KOpP-OPAaTUBHOM CTPATETHH 2-€ U3M., MEP. U JIOM. [DIECKTPOHHBIN
pecypc]: yueOHuK 1y OakanaBpuaTa u MaructpaTrypsl.- M.: FOpaiit, 2018.- 244
c. — Pexum gocryma: https://biblio-online.ru/viewer/upravienie-portfelem-
proektov-kak-instrument-realizacii-korporativnoy-strategii-433975#page/2

1.7.2. JlonoJiHUTeILHAS JIUTEpPATypa:

3. YnopaBieHue WHHOBALMOHHBIMU IPOEKTaMU. [DIEKTPOHHBIA pecypc:
yuebOHoe nocodue / [lox pea.npod. B.JI. [Tonosa.-M.: UH®PA-M, 2012. - 336 c.
http://znanium.com/bookread2.php?book=455400

4.YrpapiieHue TPOeKTaMu. [DIEKTPOHHBIN pecypc]: yueOHoe mocodue /
IO.N. Tlonog, O.B. fxoBenko. - M.: HUL] UH®PA-M, 2015. - 208 c. — Pexxum
noctyna: http://znanium.com/bookread2.php?book=492857

5. 3y06 A.T. YnpaBnenue npoekTamu. [IJIeK-TPOHHBIN pecypc]: YIeOHUK U
MPaKTUKYM JJI akajJeMuueckoro OakanaBpuata.- M.: FOpaiit, 2018. - 422 c. —
Pexum JOCTYTIA: https://biblio-online.ru/viewer/upravlenie-proektami-
432818#page/2

1.8. UudopmannonHoe odecnevyeHue JUCHUTIMHBI (MOTYJIs)
1.8.1. OcHoBHOe UHPOPMALIMOHHOE o0ecieueHne
» e-library.kairu -  bubmmoreka  KasaHckoro  HaIlMOHAIBLHOTO
UCCJICIOBATEIILCKOTO TeXHUYecKoro yHuBepcuteTa uM. A.H. Tynomnesa
« elibrary.ru — Hayunas snextponHas Ou0nmoreka
e e.lanbook.ru - OBC «13narenscTBO «JIaHb»
« https://biblio-online.ru/ - Dnexkrponnas 6udauorexa «kFOpaitT»
* http://znanium.com - DneKTpPOHHO-OMOIMOTEYHAsE CUCTeMa 3HAHINYM



http://znanium.com/bookread2.php?book=417954
https://biblio-online.ru/viewer/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii-433975#page/2
https://biblio-online.ru/viewer/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii-433975#page/2
http://znanium.com/bookread2.php?book=455400
http://znanium.com/bookread2.php?book=492857
https://biblio-online.ru/viewer/upravlenie-proektami-432818#page/2
https://biblio-online.ru/viewer/upravlenie-proektami-432818#page/2
http://www.elibrary.ru/
http://znanium.com/

1.8.2 IlepeyeHb HH(POPMALUMOHHBIX TEXHOJIOTMH, BKJIOYAsA IepeyeHb
NPOrpPaMMHOro ofecnevyeHus 1 HH(POPMAUMOHHBIX CIIPABOYHBIX CHCTEM
Microsoft® Windows Professional 7 Russian,
Microsoft® Office Professional Plus 2010 Russian,
anTuBupycHas nporpamma Kaspersky Endpoint Security 8,
I'oc.uraHCH
Anpr-NHBecT Cymm 7

e AnpT-OUHAHCHI 2
1.9 KagposBoe o6ecneuenne
1.9.1 ba3oBoe o0pa3oBanue

Briciiee o0pazoBaHue B IMpeIMETHOW OONAacTU YIpPaBICHHUS MPOSKTaMU U
/My HaJIMYUE YYEHOM CTEMeHM W/WIM YYeHOTO 3BaHHUs B yKa3aHHOW oOJacTu H
/anu HQJIWYUE JIONOJHUTENIBHOTO NpOo(EeCCHOHAIBbHOTO 00pa3oBaHus —
po¢heCCUOHATIBHON NEPETIOATOTOBKH B 00JIACTH YIPABJICHUS IPOSKTaMH.
1.9.2 IlpodeccnonanbHoO-NpeMeTHAS KBAJM(PUKAIUs NPenogaBaTesiei

[TpodeccuonanbHo-IpeIMETHAS AESITENBHOCTD MPENOaBaTeNel cB3aHa ¢
ynpaBjeHHeM npoekTamu. HampaBieHus HayyHbIX U NPUKIAAHBIX paObOT UMEIOT
HETNOCPEICTBEHHOE OTHOLIEHHUE K COACPKAHUIO U TPEOOBAHUAM JAUCLUUIIINHBI.

[IpenmogaBaTens  ydacTByeT B  HAYYHO-HCCIIEIOBATEIBCKON  pabote
kadeaprel, B ceMUHapaXx M KOH(PEpPEHUHUSIX [0 HaMpaBJICHUIO HCCIEAOBaHUMN
Kadeapbl B paMKax CBOEW JNMCLMIUIMHBIL. PyKOBOAUT Hay4YHO-HUCCIEA0BATEIbCKOM
paboToOif  CTYIEHTOB, CHCTEMAaTHYECKH BBICTYNIa€T Ha PETHOHAIBHBIX W
MEXTYHApOJAHBIX HAYUYHBIX KOH(EPEHIUAX, yOIUKYyeT HAydHbIE paOOTHI.
1.9.3 Ileparoruyeckas (y4e0HO-MeTOUYECKAS) KBATH(PUKAILUS
npenogaBareseu

K BeneHuto AMCIMIUIMHBI JOMYCKAIOTCS KaJpbl, MMEIOIIME CTaX Hay4yHO-
negarorndeckor pabotel (He MeHee 1roja); MPaKTHUYECKHM OMBIT padoThl B
OpeIMETHON 001acTH Ha JOJDKHOCTSAX PYKOBOAMTENEH WM BEAYIIMX CIIEIUAIMCTOB
oonee 3 ier.

O0s13aTennbHOE TIPOXOJKICHUE MOBBITIICHUS KBATU(HUKAIIAN (CTAKUPOBKH) HE
peXe 4eM OJIMH pa3 B TP rojla COOTBETCTBYIOILIEE IIPEIMETHOM 001acTH, MO0 B
00J1aCTH IIEJArOTHKH.



