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1 OLIEHOYHBLIE MATEPHUAJIBI 110 OCBOEHUIO JMCLIMIUIAHBI
(MOAYJILS)

Tekymmii KOHTpPOJb YCIEBAEMOCTH O0OECIEYMBAECT OICHHUBAHHME XOJa
OCBOCHMS JUCIUTIIAHBI (MOITYJIA).

[IpoMexyTouHass arTecTalusi NpeAHA3HAYCHA MJI OICHKU JIOCTH)KCHHUS
3aIJTAaHUPOBAHHBIX  PE3yJNbTaTOB  OOY4YeHHS 1O  3aBEPIICHUIO  W3YYCHUS
JTUCITUTIINHBL (MOJY/Is1) W TIO3BOJISIET OIICHUTHh YPOBEHH M KA4E€CTBO €€ OCBOCHUS
00yJaronMMucs.

KommiekT OIeHOYHBIX MaTepuanoB NPEICTaBIseT COOOW COBOKYIMHOCTH
OIICHOYHBIX CPEACTB (KOMIUIEKC 3aJaHuil pPa3jIM4HOTO THUIA C KII0YaMu
NPAaBWIBHBIX OTBETOB, BKIIIOYAas KPUTEPUU OIICHKH), HCIOIB3YEeMbIX TIpU
MPOBEACHUH OIEHOYHBIX TpOIeayp (TEKyIIero KOHTPOJISA, MPOMEXYTOYHOM
aTTecTalii) C MEeJIbI0 OILEHWBAHUS JOCTHIKCHHUS OOyJaIOUUMUCS Pe3yJabTaToB
oOy4eHHMS IO TUCIUILINHE (MOIYIIIO).

1.1 OneHouynsle cpenctBa M OaIbHBIE OLEHKA [JIsI KOHTPOJIBHBIX
MEpOIIPUATHN
Tabnuna 1.1
O0BeM TUCIMIUIMHBI (MOJTYJISA) ISt OYHOU (POPMBI 00yUeHUS
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Tekymuii KOHTPOJb YCHEBAEMOCTH M TPOMEXKYTOUHAsl aTTECTalusl 110
JTUCITUTIINHE (MOJIYITIO) OCYIIECTBIISCTCS B COOTBETCTBUU C OAIITLHO-PEUTHHTOBOM
cucremor mo 100-6amnpHOM 1mIKane. balabHbIe OIEHKH ISl KOHTPOJIBHBIX

MepornpusIThil mpenctaBieHsl B Tabnuue 1.2. Ilepecuer cymmbl OamuioB B




TPaJUIIMOHHYIO OLICHKY MpeicTaBieH B Tabmnuie 1.3.

Tabnmma 1.2
banpHbIE OLIEHKH 1JIsI KOHTPOJIBHBIX MEPOIIPUATUN
HanmenoBanme MakcuManbpHBIM | MakcuManbHBIN | MakcHMaabHBINA Bcero 3a
KOHTPOJILHOT'O Oas1 Ha TIepByrO0 | Oait 3a BTOpyrO | 0ali 3a TPEThIO ceMecTp
MEPOTTPHUATHS aTTECTAIHIO aTTECTAaIHIO aTTECTaIHIO
5 ceMecTp
TectupoBanue 5 5 5 15
VYcTHBIN onpoc Ha 5 5 5 15
3aHATHH
Jloxman 5 5 10 20
Hroro (Mmakcumym 3a 15 15 20 50
TIePUO.)
3auer 50
Hroro 100
Tabmura 1.3

[IIxana oLieHKH Ha IPOMEKYTOYHOM aTTECTALUH

Bripaxkenue B Oannax

CiioBecHOE BbIpaXEHHUE MPU
dbopMe IPOMEKYTOUHOM
aTTecTalluu - 3a4eT

CrnoBecHOE BbIpaXXKEHHE NTPU
dbopme MpoMeKyTOUHOM
aTTeCTallUU — HK3aMeH, 3a4eT

C OLICHKOU
ot 86 1o 100 3a4TeHO OTanaHOo
ot 71 no 85 3auTeHo Xopo1io
ot 51 no 70 3auTeHO Y 1OBIETBOPUTEIHHO
no 51 He 3aureno HeynosnerBopurenbHo

CDopMa N OpraHu3anus HpOMC)I{YTOQHOﬁ arrecraliuu 110 UuTOraM OCBOCHUA

MUCHUIUIMHBI —

3a4cT, IIPOBOAUTCA JBa OJTalla: TCCTUPOBAHHEC MW PCHICHUC

KOMILJIEKCHOTO 33/1aHusI (OTBETHI Ha 2 TEOPETUYECKUX BONPOCA).

2 OneHoYHBIE CPEICTBA JJISI MPOBEACHUS TEKYIIEr0 KOHTPOJIS

2.1 TecToBbie BOIPOCHI

TecToBBIE

BOTIPOCHI

cojepxar

CIEAYIONINE

THIIBI BOIIPOCOB C

COOTBCTCTBYIOIIMM KOJIHYCCTBOM 0ajIoB 3a HpaBI/IJIBHBIﬁ OTBCT:

Ne
ATtTectanuu

Tun Bompoca Konnuectso MakcumanbHas
OaJyIoB 32 | cyMMapHas OIleHKa
IIPaBUJIbHBII 3a TECTOBOE
OTBET 3aJjaHue




1 3ampoc BEIOOpa BapHaHTOB OTBETA 0,16 5
2 3aIrpoc BEIOOpA BapUaHTOB OTBETA 0,16 5
3 3ampoc BEIOOpa BapHaHTOB OTBETA 0,16 5

Tect anst 1 Tekyieit arTectauuu

IIpaBun
Bompoc bHBIN
Ne ni/mm OTBeET
Br16paTh TepMUH AJI1 KOTOPOTO JTAHO ONPEIESIICHUE: «BIIAIENCI] TPOEKTa U
OyIyIIHiA TOTPEOUTEINb €r0 PE3yIbTaTOBY
1 A.Kyparop npoekra
b.PykoBonurens nmpoekra
B.Muaunuarop mpoexra
I".+3aka3uuk npoekta I.
CereBoil rpaduk mpoekTa npeJHa3HaAYeH IS
A.YnpapneHus 3aTpaTaMyd BpEMEHH Ha BBITIOJHEHHE KOMILJIEKCa paboT
IIPOEKTA A.
2 b. Ynpasnenus marepuanbHbIMU 3aTpaTaMu
B. YnpaBnenus koHGIUKTaMU TPOSKTHON KOMaHBI
I'. Yopasnenus puckamu
Ha3zBaTh TUIT CTPYKTYpHOM JEKOMITO3UIIMU PabOT
3 A.+IIponykroBas C/IP A.
b.-®OyukunonansHas CIP
B.-Opranuzauunonnas CIP
Urto U3 HUKE MEPEUUCIICHHOTO He SIBISIETCs (HOPMOI POEKTHOTO
(hMHAHCHPOBAHUS
A.-OUHAHCHUPOBAHME C TIOJIHBIM PETPECCOM HA 3aEMILIMKA
4 b.-®unancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIUKa
B.-®uHaHncupoBaHue ¢ OTpaHUYEHHBIM IPABOM pErpecca Ha 3aeMIlKKa
['.+®unancupoBaHue ¢ HE OrPAHMYECHHBIM MTOJIHBIM PETPECCOM Ha 3aeMIuKa | I
Br16paTh TepMUH AJ1 KOTOPOTO JAHO OMPEENICHUE: «OCYIIECTBIISIET
(buHaHCUpPOBaHUE MPOEKTA 32 CUET CBOUX WJIM MIPUBJICYCHHBIX CPEICTBY
A.+HWHBecTop npoekTa A.
> b.-Mauunartop npoekra
B.-Kypatop npoekra
I'.-Komannma npoekra
Kaxkoit u3 HuKe nepeuncieHHbIX PEe3ePBOB HE SBIISETCS MapaMeTpOM
CETEeBOTO Tpaduka MpoeKTa
A.-HE3aBUCUMBII
6 b.-rapanTuitHbIi
B.+HenonupIi B.
I'.-monneIi
. Bri6pats 11enb MeTo/1a yrpaBiaeHus MPoeKkTa: MeTo1 KpUTHIECKOTO MyTH
A.+cokpatenue 10 MUHIMYMa IPOAOKUTEIFHOCTH Pa3pabOTKH MPOSKTOB | A.




b.-mony4uThs TOYHOE M MOJTHOE paclucaHue MPOeKTa ¢ y4eToM padoT, ux
JUTUTEIBHOCTEH, HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM AJIst
VICIIOJIHEHUS TIPOEKTA

BriOpath TepMUH 11 KOTOPOT'O IaHO OTIPE/IEICHUE: «yYaCTHUKH KOMaHIbI
IIPOEKTAa, IPUHUMAIOIINE YYaCTHE B YIIPABICHUHU IIPOCKTOM»

A.-Mannuarop npoexra

b.-KoopnnHaunoHHbIM COBET

B.+Komanja ynpaBieHus IpOEKTOM

I'.-Komannma npoekra

UTo 13 HIKE MEPEYUCICHHOTO HE SIBJISIETCS BUJIOM OPraHU3allMOHHOMN
CTPYKTYpPHhI YIPaBIE€HUS IPOEKTOM

A.-byHKIIMOHAbHAS

b.-marpuynas

B.+crparernueckas

I'.-nmpoexTHas

10

K oCHOBHBIM (YHKIHMSIM MPOEKT-MEHEKepa Mo OTAeIbHBIM chepam
NEeSTEIbHOCTH HE OTHOCUTCS

A.YcraHoBNeHrE B3aUMOOTHOLIEHUS C BBIIIECTOSAIUM PYKOBOJICTBOM,
KJIMEHTOM, APYTUMHU yYaCTHUKAMU MPOEKTa

b.+Co3nanne npoeKTHON JOKYMEHTAIIMU U COTJIaCOBAHUE €€ C 3aKa3UUKOM.

B.HanaxxuBanue XOopommx OTHOIICHHH ¢ OOIIIECTBEHHBIMHU OPTraHU3alUsIMU,
MPECCO, TEIEBUACHUEM H T.J.

I".KoHTpOIb BHITIOJHEHHUS IJIAHOB U TpahKOB KOMaHI0M MPOEKTa.

11

Br16paTh TepMuUH A7 KOTOPOTO JJAHO ONpeesieHue: «KOIEKTUBHBIN
OpraH, KOTOpPBI BRIOMPAET MPOEKTHI IJIsl peAIN3allii, YTBEP)KIACT IIaHbI
paboT 1 UX U3MEHEHUS, Ha3HauaeT KypaTopa U YTBEp>KIaeT PyKOBOIUTENs
IIPOEKTA»

A.-NHBectop mpoekrta

b.+KoopauHainoHHbIN COBET

B.-Kypatop npoekra

I'.-Komanna npoekra

12

HenoctatkoMm QyHKIMOHATBHON CTPYKTYPBI YIPABIECHUS IPOEKTOM
SIBJISICTCS

A.cTumMynupyeT QyHKIIHOHATHHYIO U30JIHMPOBAHHOCTh

b.criocoGcTByeT TEXHONOTMYHOCTH BBHIIOJTHEHUS paObOT B IPOEKTE

B.+yBenuuuBaeT KOJIMYECTBO B3aUMOJCUCTBUI MEXKAY YYaCTHUKAMU
ITPOEKTA

I'.cHmKaeT OECIOKOMCTBO YIEHOB MPOEKTHOW KOMAH/IB 110 TIOBOJLY Kaphephl
10 OKOHYAHHUIO ITPOEKTA.

13

Br16paTh TepMUH A1 KOTOPOTO JAHO OMpE/ENIeHNe: «y4aCTHUKH MPOEKTa,
3a/ICICTBOBAaHHBIC B €TI0 peain3allun»

A.-NHBectop npoekTa

b.-KoopnnHaunoHHbIM COBET

B.-Kypatop npoekra

I'.+Komana npoekra

14

Ha3BaTp TUTI CTPYKTYpPHO# AEKOMIIO3UIIUUA PAOOT

A.-IlponykroBas CJ/IP




b.-®ynkunonansuas CIP

B.+Opranuzaunonnas CJIP

15

Kakoii 610/1xkeTHOM (hOpMBI U3 HIDKE TIEPEUUCIICHHBIX HE CYIIECTBYET

A.-Or0/IKET T0XOJI0B U PACX0JI0B

b.-6r0/keT ABMKEHUS JCHEKHBIX CPEJICTB

B.-nmporuo3selii 6anaHc

I".+0romxkeT 3aTpar

16

Br10paTh TepMUH 1J11 KOTOPOTO JTaHO OMPEICIICHHUE: «UJICH KOMaH/IbI
YIpaBJIEHUS TPOEKTOM, JUYHO OTBEYAIOIUI 3a BCE PE3YyJIbTaThl IPOEKTA»

A.-NHBectop mpoekrta

b.+PykoBoauTens nmpoekta

B.-IloTpeburenu mpoayKTa MpoeKTa

I'.-Manumarop npoekra

17

[Ipu ceTeBOM MIaHUPOBAHUU MPOEKTA IIEMEHT «COOBITHE »
XapakTepusyercs

A.+HOMEpPOM, paHHUM U MO3JHUM CPOKOM

b.-iTenbHOCTRIO U pe3epBamMu

B.-3amaueit u nenpro

I'.-npuOBLIBIO M YOBITKAMU

18

Puck npu ocyiiecTBieHNH IPOEKTa

A.+BEpOSTHOCTh BOBHUKHOBEHUS HEOIAroNpHsTHRIX (PMHAHCOBBIX
MOCJIEICTBUM B (hopMe MOTEPU 0XKMJIAEMOT0 10X0/1a B CUTYyaLUsAX
HEONPENEICHHOCTH €r0 OCYIIECTBICHUS.

B.BepoSITHOCTH BO3HUKHOBEHUS HEOIArOMPUATHBIX TTOTUTHISCKIX
MOCJIEICTBHM B (hOpME IMOTEPH OKUTAEMOTO JOXO0/1a B CUTYAITHAX
HEONPEIEIEHHOCTH €r0 OCYIIECTBICHUSI.

B.BeposSITHOCTH BO3HUKHOBEHHS HEOJIArOMPUATHBIX COLUATbHBIX
MOCIIEACTBHI B JOpPME MOTEPU 0KUIAEMOTO JTOXO/Ia B CUTYAIUSIX
HEOIPEJEICHHOCTH €T0 OCYIIECTBICHUS.

I".BepOSITHOCTH BO3HUKHOBEHUSI HEOIArONPUSTHBIX YKOJIOTHUECKUX
MOCJIEICTBHM B (hOpME IMOTEPH OKUTAEMOTO JOXO0/1a B CUTYAITHAX
HEONPEIEICHHOCTH €r0 OCYIIECTBIICHUSI.

19

Bribepure nmoHsTHE: IpOrpaMma IpPOEKTOB

A.-COBOKYHHOCTB IMPOCKTOB, HAXOAAIHUXCA B KOMIICTCHIIMHA OJJHOI'O LICHTpaA
OTBCTCTBCHHOCTH

b.+rpynna B3anMOCBS3aHHBIX IPOEKTOB U PA3IUYHBIX MEPOTIPUATHUH,
O00BETMHEHHBIX O0IIEH EeTbI0 U YCIOBHSIMH UX BBITOTHCHHUS

B.-KOMITJIEKC B3aMMOCBSI3aHHBIX MEPONPUATHIH, PEAHA3HAYCHHBIX JIJIS
JOCTHUXKXCHUSA ITOCTABJICHHBIX Heﬂeﬁ C YCTaHOBJIeHHBIMI/I Tpe6OBaHI/I}IMI/I K
Ka4yeCTBY pe3yJibTaTa B TCUCHHE 3aJAHHOTO BPEMEHH U TPH YCTAHOBICHHOM
O10/KETE

20

YeM U3 HUKE EPEUUCIICHHOTO OIIpe/IesIeHa 3aMHTEPECOBAHHOCTD 3aKa3unKa
B cootBeTcTBUU ¢ ['OCT P IlpoextHsbiii MmenemxmenT TPEBOBAHIMSA K
YITIPABJIEHUIO ITIOPTOEJIEM

A .+3alHTEpECOBAHHOCTh OTCYTCTBYET

b.-BBITOOM

B.-nipu6suinto




I.-nuBugennamu

21

BriOpath TepMUH JUIs1 KOTOPOT'O IaHO ONPEIEICHUE: «KOJIJICKTHBHBIN
OpraH, KOTOpbIN BBIOUPAET MIPOEKTHI U1 PeAIU3aLuH, YTBEPKIACT IIIaHbI
paloT 1 X U3MEHEHUs, Ha3HaYaeT KypaTopa U YTBEPKAaeT PyKOBOAUTEIIS
IIPOEKTA»

A.-NHBectop mpoekrta

b.+KoopauHnaimoHHbIii coBeT

B.-Komanna ynpasieHus IpoeKToM

I'.-PykoBoauTenb npoekTa

22

Henocratkom QyHKIIMOHATBHON CTPYKTYPHI YIIPaBICHHS IPOSKTOM
SABIISICTCS

A.-ctumynupyet GyHKIHOHATBHYIO H30JUPOBAHHOCTD

b.-criocoOcTBYeT TEXHOTOTHYHOCTHU BBIITOJHEHHS PabOT B MPOEKTE

B.+yBenuuuBaeT KOJIMYECTBO B3aUMOJACUCTBUI MEXIY Y4aCTHUKAMU
ITPOEKTA

I'.-cHmxaeT 6ECIOKOMCTBO YJICHOB TPOCKTHOW KOMAH/IB TI0 MOBOY Kapbephl
110 OKOHYAHUIO TIPOEKTA.

23

Br16paTh TepMUH A1 KOTOPOTO JAHO OMpEJENIEHNE: «y4aCTHUKH MPOEKTa,
3a/ICCTBOBAaHHBIC B €TI0 peain3alun»

A.-NuBectop mpoekrta

b.-Koopaunarnmonsslii coBeT

B.-Kypatop npoekra

I'.+Komanna npoekra

24

Ha3zBatp THII CTPYKTYPHOH JE€KOMITO3UIIMH padoT

A.-IlponykroBas CJ/IP

b.-®OyukunonansHas CIP

B.+Opranuzanuonnas C/IP

25

Kaxoit 6romkeTHON (DOPMBI U3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET

A.-OT0/KET T0XO0JI0OB U PACXO0/I0B

b.-0ro1xeT ABMKEHUS IEHE)KHBIX CPENICTB

B.-niporHo3HbIii OanaHc

I".+0r0mxeT 3aTpar

26

Br16path TepMUH 7151 KOTOPOTO JaHO OMPEACIICHHUE: «WICH KOMaH/Ibl
yIpaBiIeHUS TPOESKTOM, JTUYHO OTBEYAIOLIUHI 32 BCE PE3YyIbTAThl IIPOEKTa)

A.-NHBectop mpoekrta

b.-Koopaunarnmonsslii coBeT

B.-Kypatop npoekra

I".+PykoBoauTens mpoekra

27

[Tpu ceTeBOM MIaHUPOBAHUU MPOEKTA JIEMEHT «COOBITHE »
XapaKTepu3yeTcs

A.+HOMEPOM, paHHUM U NTO3]THUM CPOKOM

b.-anuTenbHOCTRIO U pe3epBaMu

B.-3amaueii u 1eapro

I".-npuObLIBIO U YOBITKAMH

28

Bribepute nousiTue: mporpamma npoeKToB




A.-COBOKYHHOCTB IMPOCKTOB, HAXOAAIMUXCA B KOMIICTCHIIUMHA OJJHOI'O LICHTpAa
OTBCTCTBCHHOCTH

b.+rpynna B3anMOCBSI3aHHBIX TPOEKTOB U PA3IUYHBIX MEPOTPUATHUH,

00BETMHEHHBIX O0IIEH EeTbI0 U YCIOBHSIMH UX BBITTOTHCHHUS B.
B.-xomIuIekc B3auMOCBSI3aHHBIX MEPOIPUATHH, IPeTHA3HAYCHHBIX TS
JOCTHKECHHS TIOCTABJICHHBIX [IEJIeH ¢ YCTaHOBJICHHBIMHU TPEOOBAHUSAMHU K
KauecTBY pe3yJibTaTa B TEUEHUE 33JaHHOT0 BPEMEHH U MIPHU YCTAHOBJICHHOM
O10/KeTe
YeM 13 HUKE MEPEUHCICHHOTO ONpEe/IeIeHa 3aNHTEPECOBAHHOCTD 3aKa3ynKa
B cootBeTcTBUU ¢ ['OCT P IlpoextHsbiii MmenemxmenT TPEBOBAHISA K
YITPABJIEHUIO [TIOPT®EJIIEM
29 | A.-+3aMHTEPECOBAHHOCTb OTCYTCTBYET A.
b.-BrITOOM
B.-nipu6suibto
I'.-quBuaenamMu
Bribepure onpenennue « KM3HEHHBIM LUK TPOSKTa»
A.+Habop nocienoBaTeNbHbIX (ha3, KOJTMYECTBO U COCTaB KOTOPHIX
OTIpeEISAETCS MOTPEOHOCTSIMH YIIPABICHUS TPOSKTOM OpPTaHU3AIHEH UK
30 | opraHu3anUAMH, YIaCTBYIOIIUMHE B IIPOEKTE A.
b.-mony4uTh TOYHOE M MOJHOE paclucaHue MPOeKTa ¢ y4eToM paboT, ux
JUTUTEIBHOCTEH, HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM AJIs
WCIIOJTHEHUS TIPOEKTA
Tect g1 2 arTecTanuu
IIpaBun
Bompoc bHBIN
Ne ni/mm OTBeET
Br1OpaTh TepMUH AJ11 KOTOPOTO JTAHO ONPEIEIICHUE: «YYaCTHUKH MPOCKTA,
3aJIeiCTBOBAHHbBIE B €r0 pean3alin
1 A.-NuBectop mpoekrta
b.-KoopnnHaunoHHbIA COBET
B.-Kypatop npoexra
I'.+Komanna npoekra T.
[TpoexTHBIi odrc 3TO
A.+monpazaenenue, KOTOpoe IoOMOraetT — o0JIeryaeT mpoiecc
aJIMUHUCTPATHBHOTO YIIPABJICHUS MPOCKTAMH.. A.
b.-nonpaszaenenue, koTopoe moMoraer — o0Jsierdaer mpouecc NoAroTOBKU
2 | IpOU3BOJCTBA
B.-nmoapaznenenue, KoTopoe momMoraer — o0Jerdyaer npouecc oopadboTku
nH(pOpMaIUU B MPOEKTE
I'.-nonpa3zaenenue, KOTOPOE MNOMOTaeT — OPraHU30BaTh X035HCTBEHHOE
oOcy>)KMBaHUE TTPOCKTA.
Uem 13 HMKE IEPEUMCIIEHHOTO OIIPEIEIeHa 3aMHTEPECOBAHHOCTD 3aKa3unKa
B cootBeTcTBUM ¢ ['OCT P IIpoexthsiii MeHexMenT TPEBOBAHUSA K
3 YITPABJIEHUIO [TPOEKTOM
A.+TIpOAYKT IPOEKTA A.




b.-BBITOIOM

B.-3anHTEpECOBAaHHOCTH OTCYTCTBYET

I.-nuBuaenjamu

BriOpath TepMUH U1 KOTOPOT'O IaHO OTPEIEICHUE: «IIPECTaBUTEIb
PYKOBOJICTBA POJIUTEIHCKOM KOMITAHUHU, KYPUPYIOIIUN BBINOJIHEHHE paboT
IIPOEKTA»

A.-NHBectop mpoekrta

b.-Koopaunarnmonnslii coBeT

B.+Kyparop npoekra

I'.-Komanna npoekra

Bribepure noustie (hasbl 3aBepiieHus

A.-pa3paboTka KOHIIETITUH

b.-kak Mb1 Oyziem 3TO nenaTh

B.-maTepuanuzanus uaei B BUi€ T0KyMEHTUPOBAHHOTO U
MIPOTECTUPOBAHHOIO MTPOTPAMMHOTO TTPOIYKTa

I".+moxTBepKaeHue, YTO MBI pa3paboTai UMEHHO TOT MPOAYKT, KOTOPBIN
3alyMaJii B KOHLCTILIMY ITPOEKTA

YnpaBieHne pucKOM MPOEKTa 3TO

A.+cucTeMHOE IPUMEHEHNE TIOJIUTUKH, IPOLEAYP U METOIOB YIPABJICHUS K
3a7a4aM ONpPEAETICHUS CUTYallu1, HACHTH(QHUKAILINH, aHAIN3a, OIICHKH,
00paboTKH, MOHUTOPUHTA PUCKA U OOMEHa HH(pOpMaIuei, 11 oOecriedeHus
CHIDKEHUS ITOTEPh M YBEIMUYCHUS PEHTA0ETbHOCTH.

b.-cucreMHOE IpUMEHEHNE TOJIMTUKY, IIPOLEAYP U METOAOB YIIPaBJICHUS
LETISIMU TTPOEKTA, aHAJIN3a, OIIEHKH, 00pabOTKH, MOHUTOPHUHTA
uHpopManuen, s 00ecreyeHust CHUKEHUS MOTePh U YBETUYCHUS
pEHTA0CIHPHOCTH

B.-cucreMHO€E IpUMEHEHUE MTOJIMTUKY, IIPOLEAYP U METOAOB YIIPaBICHUS
KOMaHJIOM TIpoeKTa 1 oOMeHa nHdopmaIlmei, 11t 00eCTiCUeHHs] CHIKCHUS
MOTEPh U YBEIMUCHUS PEHTA0CIIBHOCTH

I'.-cucTeMHOE MPUMEHEHUE TTOJIMTHKH, ITPOIEAYP U METOJIOB YIIPABICHUS K
3aia4aM OIpCaACICHUd CUTyallu, MOHUTOPUHI'A PUCKA U O6M€Ha
nHpopManuen, st 00ecTiedeHUsT CHUKEHUS TTOTEPD.

K crioco6am cHuKEHUS! TPOEKTHOTO PUCKA OTHOCHUTCS

A.-MOTHBHpOBaHUE

b.-mianupoBanue

B.+auBepcuduxanus

I'.-koHTpONIB

BriOpatb TepMUH U1 KOTOPOT'O IaHO ONPEIETICHUE: «3aKa3unK WIN APYyrHe
MOKYIaTeIN KOHEYHOM NMPOAYKLUHU IPOEKTa»

A.-UuBectop mpoekTa

b.+IlorpebuTenyn mpoayKTa mpoeKTa

B.-3aka3unk npoekra

I'.-Komanza ynpasineHust IpOEKTOM

1w || >

[lenb mpoekTa — 3T0:

A.- ChopmynupoBaHHast mpoodiiema, ¢ KOTOpOH MPUIAETCS CTOIKHYTHCS B
IPOIIECCEe BHIMTOTHEHUS TPOCKTA




b.+ YTBepxaenne, hopmynupyromee o0mue pe3yabTaThl, KOTOPBIX
XOTEJIOCh OBl TOOUTHCS B MPOLIECCE BHIOJIHEHHS TPOEKTa

B.- KommiekcHas olieHKa HCXOIHBIX YCJIOBHI M1 KOHEYHOT'O pe3yibTara Mo
HUTOT'aM BBITIOJIHCHUA IIPOCKTA
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Peanuzanus npoekra — 3710:

A.- Co3nanue yCcJIoBHM, TPEOYIOMMXCS ISl BBITIOTHEHHUS MTPOCKTA 32
HOPMAaTHUBHBIN IEPUO

b.- Habmonenue, peryimpoBaHie U aHaJIN3 Mporpecca npoeKTa

B.+ KommiekcHOE BBITIOJTHEHHE BCEX OMUCAHHBIX B MTPOEKTE ICHCTBUI,
KOTOPbIE HaIlpaBJCHbI HA JOCTHXKEHHE €T0 1eJIel
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IIpoekT oTiIMYaeTcst OT MPOLECCHON AEATEIBHOCTH TEM, UTO:

A.- IIponieccbl MEHEE TPOJOJIKUTENBHBIE 110 BPEMEHH, YEM IIPOEKTHI

b.- Jlns peanu3anuu 0JJHOTO TUIIA TPOIIECCOB HEOOXOIUM OJIUH-/IBA
UCIOJIHUTEIA, JJI peau3allii IpoeKTa TpeOyeTcss MHOKECTBO
HCIIOJIHUTENECN

B.+ [Ipouecchl OAHOTUITHBI U IUKINYHBI, MPOEKT YHUKAJICH 10 CBOEH LEIU U
METOJaM peaju3alliy, a TAak)Ke UMEET YEeTKHE CPOKA Hayaida U OKOHYaHUS
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UT0 M3 NepeynciIeHHOro He SBISAETCS IPEUMYILECTBOM IIPOEKTHON
OpPraHu3alMOHHON CTPYKTYpPbI?

A.+ O0beauHeHne JTro/Iei 1 000pYAOBaHUS TPOUCXOAUT YEPE3 MMPOCKTHI

b.- Komannanas paboTa 1 4yBCTBO COIPUYACTHOCTH

B.- Cokpaiienue mTuHUNA KOMMYHUKAIUU
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UYro BKIIIOYAIOT B c€0sI MPOIIECCHI OpPTaHU3alluU U TPOBEACHUS KOHTPOJIS
Ka4yecTBa MpoeKTa?

A.- IIpoBepKy COOTBETCTBUS YK€ IIOJYUYEHHBIX PE3YyIbTaTOB 33 JaHHBIM
TpeOOBaHUSIM

b.- CocTaBnenue nepeyssi HeAOPaOOTOK M OTKIIOHEHUH

B.+ IIpoMeKyTOUYHBII 1 UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABIICHUEM
OTYETOB
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MeToa 0CBOEHHOI0 00beEMa TA€T BO3MOKHOCTD:

A.- OcBOUTh MUHUMAJIBHBIN OIOJKET MPOEKTA

b.+ BBIABHTB, OTCTACT WIIM ONEPEKACT PeATU3aIis MTPOEKTA B COOTBETCTBUHU
¢ rpaduKOM, a TaKXKe MOJCUUTATh TePePacX0/l MIH SKOHOMHIO IIPOSKTHOTO
Oromxera

B.- CkoppekTupoBaTh CPOKH BBIIOJHEHHUS OT/IEIbHBIX IPOLIECCOB MPOEKTA
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Kaxkas gacTs pecypcoB pacxoayercst Ha HaUaIbHOM JTale peann3ain
poekTa’

A.8,85

b.-15,3

B.- 10 45 %
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Kakue ¢akTopsl CHIIbHEE BCETO BIUAIOT Ha PeaH3alfio MPoeKTa?

A.- DKOHOMHYECKHE U COLHATIBLHBIE

b.- DxoHOMHMYECKHE U OpTraHU3alMOHHbBIC

B.+ DxoHOMuU4eckue u npaBoBbIe
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HazoBure OTJIMYUTCIIbHYIO 0COOEHHOCTh HWHBCCTHUIUOHHBIX ITPOCKTOB!

A .- Bonp1ioii OromKeT

b.+ Bricokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB




B.- Lenbio siBnsiercs o0sa3aTenbHOE MOTy4eHUE TPUObLIN B pe3ysIbTaTe
peanu3anuu MpoeKTa
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Yro Takoe Bexa?

A.+ 3HaKkoBOe cOOBITHE B peaau3aliy IPOeKTa, KOTOPOEe UCIOIb3YeTCs IS
KOHTPOJIS 32 XOJIOM €r0 pealln3aluu

b.- Jlornyeckn B3aMMOCBSI3aHHBIE TPOLIECCHI, BHIMOJIHEHUE KOTOPBIX
MPUBOJMT K JOCTHUKEHUIO OJTHOM U3 LIEJIEH MPOEKTa

B.- CoBOKYMHOCTB MOCIEA0BATEIBLHO BBIMOJHIEMBIX TEUCTBUI MO
peann3aluu MNpoeKTa
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Y4acTHUKH MPOEKTa — 3TO:

A.- IlorpeOuTenu, JUIst KOTOPBIX MIPpeIHA3HAYANICS PEATU3YEMBII IPOEKT

b.- 3aka3zunku, MHBECTOPBI, MEHEXKEP MPOEKTA U €ro KOMaH1a

B.+ ®usunueckue u 10puandecKue JIuia, HEMOCPEACTBEHHO
3aJIeiiCTBOBaHHbIC B TPOEKTE UM YbH UHTEPECHl MOT'YT OBITH 3aTPOHYTHI B
X0J1€ BBITIOJTHCHHS TIPOEKTA
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Wuunmanus npoekTa sBIsieTcs CTaJuel B MPOLECce YIPABICHUS TPOEKTOM,
10 UTOraM KOTOPOil:

A.- OObsBIsSETCS OKOHYAHHE BBITOJHEHHS TPOEKTA

b.+ Cankuumonupyercs Hayauo MpoeKTa

B.- Y1BepxkaaeTcs yKpynmHEHHbIN MPOEKTHBIN TIaH
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Yro Takoe rnpeaMeTHas 001acTh MpoeKTa’?

A.+ OOBbeMbI IPOEKTHBIX pabOT U UX COAEPKAHKUE, COBOKYITHOCTh TOBAPOB U
YCIIYT, POU3BOJICTBO (BBITIOJIHEHHE) KOTOPBIX HEOOXOAUMO 00€CTICUNTh KaK
PE3YIbTAT BBIIIOJIHCHUSA IPOCKTA

b.- HanpaBneHus u NpUHLMIIBI peaiu3allii MPOEKTa

B.- [Ipu4mHbI, 10 KOTOPHIM OBLT CO3/1aH MTPOCKT
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Jlii 9ero npeaHa3HaueH METOJ KPUTHYECKOTO IIyTh?

A.- J1nst onpenenenys CpOKOB BBITIOJHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA

b.- /Ins onpenenenus BO3MOXKHBIX PUCKOB

B.+ lng onTuMH3auu B CTOPOHY COKpPAILIEHUSI CPOKOB PeaIn3alliy IpOeKTa
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CtpyKTypHasi 1eKOMIO3UIUS POEKTa — ITO:

A+ HarnsgHoe n3o0paxkeHue B BUIe TpaUKOB U CXeM Beeit
MEPapPXUIECKOI CTPYKTYPHI pabdOT MPOEKTa

b.- CtpykTypa opranuszanuu u AeJerupoBaHus OJIHOMOYHMM KOMaH/bI,
peanu3yronen mpoeKkT

B.- I'paduk noctymiieHrs u pacxo10BaHUSI HEOOXOAUMBIX ISl pealn3aliu
IIPOEKTA PECYPCOB
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Kakue gakTopbl HEOOXOIMMO YUUTHIBAThH B MPOIECCE MPUHATHS PELICHUS O
peanu3alnuy UHBECTUIIMOHHOTO MpOeKTa?

A.- UHGAsAIHIo ¥ MOTUTHYECKYIO CUTYAITUIO B CTpaHe

b.- Undnsmauro, ypoBeHb 0€3pabOTHIIBI U aJIbTEPHATHBHBIC BAPHAHTHI
HWHBCCTHPOBAHUSA

B.+ Uuusanuio, pucku, anbTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
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Kaxk Ha3piBaeTcst BpeMEHHOM MPOMEKYTOK MEKY HA4ajloM peanu3aiiui 1
OKOHYaHHEM MPOEKTa?

A.- Ctanus npoekra




b.+ ’Ku3HeHHbII IMKI IPOEKTa

B.- Pe3ynbTar npoekra
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B Microsoft Project ecTh criegyromniue THIIBI PECYPCOB:

A.+ MartepuanbHble, TPy10BbIE, 3aTpaTHBIE

b.- MarepuanbHble, TpyJ10BbIE, BDEMEHHBIE

B.- TpynoBsie, prHAHCOBBIC, BDEMEHHBIE
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[IpoekT, KOTOPBII UMEET JIMIIB OAHOTO MOCTOSHHOTO COTPYAHUKA —
YIIPABIIAIOLIETO IPOEKTOM, SIBJISIETCS ... MATPUYHOU CTPYKTYPOIl.

A.- Eqnunuboi

b.- Opnunapnoit

B.+ Cna0oit
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Kaxk Ha3biBaeTcs ckuaka, CoaecTByOIas pekjaame mpoeKTa?

A.- Ctumynupyronias

b.- IlpoekTHas

B.+ MapkeTtunrosas

29

JIBa MHCTPYMEHTA, COACHUCTBYIOIUX MEHEIKEPY IPOEKTA B OPraHU3aLUU
KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBHUHM C LIEJISIMU U 33J]a4l IPOEKTA
— 9TO CTPYKTYpHAas CX€Ma OpPraHU3aLUU U....

A.- YKpynmHEHHBIH rpaduk

b.+ Marpuia oTBETCTBEHHOCTH

B.- JlomkHOCTHAs HHCTPYKLUSA
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HazoBute MeTo KOHTpOIs (haKTUYECKU BBIMOJIHEHHBIX paboT Mo
pean3anyy MpoeKTa, NO3BOJISIOIINN IPOBECTH YUET HEKOTOPBIX
MIPOMEXYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX PadoT.

A.- 10 Ha 90

Bb.+ 50 ua 50

B.- 0k 100

Tect g1 3 arrecTanuu

Ne i/t

Bompoc

IIpaBun
bHBIH
OTBET

Tpu crioco6a puHaHCHPOBAHUS MPOEKTOB: CAMO(PUHAHCUPOBAHHE,
UCIIOJIb30BAHUE 3aCMHBIX H ... CPEJICTB.

A .+ IIpuBnexkaembIx

b.- 'ocynapcTBeHHBIX

B.- Cnioncopckux

CocrostHHsI, KOTOPBIE MTPOXOAUT MPOEKT B TIPOIIECCE CBOCH peaTu3aIiiy — 3TO
... IPOCKTA.

A.- Dransl

b.- Cragun

B.+ ®a3nl

Kak Ha3piBaeTcst BpeMeHHOE 100pOBOJIbHOE 00BETMHEHUE YHACTHUKOB
IIPOEKTa, OCHOBAHHOE HA B3aMMHOM COIVIALICHUH U HAIIPABJICHHOE HA
OCYIIECTBIICHHE MPUOBLIHLHOTO, HO KalIUTAIIOEMKOT'0 TIPOEKTa?




A.- Koucoangamus

b.+ Koncopunym

B.- UnTerpanus

3aBepmraromias ¢aza )KU3HEHHOTO IIUKJIA TPOEKTA COCTOUT U3 MPUEMOYHBIX
HUCIILITAHUN U ...

A.- KOHTpOJIBHBIX UCTIPaBIEHUI

b.+ OnbITHOM 3KCITyaTalluu

4 B.- Monepuuszaunu
Kak Ha3piBatoTCs 1eHeKHbIE TOTOKU, KOTOPBIE TIOCTYMAIOT OT KaXJ10TO
YYaCTHUKA PEANM3yeMOoro npoekTa?
A.+ ITputoku
b.- AKTUBBI
5 B.- Briaaer
Kak Ha3piBaeTcs opraHu3alioHHas CTPYKTypa YIIpaBICHUS MPOEKTaMH,
MpUMEHsAEeMasi B OpraHu3alusIX, KOTOPble TOCTOSIHHO 3aHUMAaIOTCA
peanu3anuei 0THOr0 WK HECKOJBKUX MPOEKTOBR?
A.- Marepunckas
b.Marpuyunas
6 B.+ Bceobmiee ynpasieHue npoeKkTaMmu
[IpoekT, 3aKka34rK KOTOPOrO0 MOKET PELIUTHCS YBETUUYUTD €TI0
OKOHYATEJIbHYI0 CTOUMOCTh IO CPAaBHEHUIO C IEPBOHAYATILHOM, SIBJISIETCS:
A.- IIpocTbiM
b.+ Kparkocpounsim
7 B.- Jonrocpounbim
OO0benuHEHNE PECYPCOB B MPOIIECCE CO3/IaHUs BUPTYalbHOTO oduca
MPOEKTa XapaKTePU3yeTCs ... HE3aBUCUMOCTBIO.
A.+ TepputropuaiibHOit
b.- ®unancoBoi
8 B.- AnMuHuCTpaTUBHOU
[TpoexT (Project) — 3T0:
A.KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPONPUITUIN, HAIIPABJICHHBIN HA CO3/IaHUE
YHUKQJIBHOTO MPOAYKTA UK YCIYTH B YCJIOBUSAX BPEMEHHBIX U PECYPCHBIX
OTpaHUYCHUN.
b.coBOKYyMHOCTH MPOIIECCOB MPOEKTUPOBAHUSI IEPCIIEKTUBHOTO MPOIYKTA
WJIU CUCTEMBI.
B.nmonydenne nzobpaxeHus U3 ONTUYECKOro MprUOopa Ha yJAIEHHOM OT
HEro dKpaHe.
9 I".u300pakenue TpéxmMepHON GUTYpHI HA MPOESKIIMOHHO MJIOCKOCTH.
VYnpasiieHue NpoeKTOM BKIIOYAET B ceOs:
A.1TaHupOBaHKE, OPraHU3AIMI0 M KOHTPOJIb TPYIOBBIX, GUHAHCOBBIX U
MaTepualbHO-TEXHUYECKUX PECYPCOB MPOEKTA, HAMPABJICHHbBIE Ha
3¢ PeKTUBHOE TOCTHKEHHE TIeJIeH MTPOCKTA.
b.mouck xomnpomucca Mexay HayKol U UCKYCCTBOM JJIsl CO3AaHMUS
LIEHHOCTH, OCHOBAaHHOW Ha MUCCHUH MPOECKTHOM KOMAH/BI.
B.nosyyenue 3HaHui, HABBIKOB, METOA0B, CPEACTB U TEXHOJIOTHIA C LIENBIO
10 | AOCTM>KEHHUS WM MPEBBIILICHUS OKUAAHUNA BCEX YYAaCTHUKOB ITPOEKTA.
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MeTto 1eKOMITO3ULIMU TIPU CO3TaHUH UEPAPXUUECKON CTPYKTYphI paboT
3aKJIIOYAETCS B pa3eieHUU:

A.pe3ynbTaToB MPOESKTa HA MEHBIIIHE AJIEMEHTHI, JJIs1 KOTOPBIX JIerde
pa3pabarbeiBaTh TpEOOBaHUS.

b.paGoT no npoekTy Ha MEHBIIIHNE 3JIEMEHTHI, KOTOpbIE JIeTYe MIaHUPOBATh.

B.pe3ynbraToB npoekTa u paboT MO IPOEKTY Ha MEHBIIINE FJIE€MEHTHI,
KOTOPBIMM JIETYE YIPABIATS.

12

B pe3ynbrare BoINOIHEHUS PaOOTHI O MPOSKTUPOBAHUIO IPOTPAMMHOTO
CpeACTBa CUCTEMHBIM apXUTEKTOPOM OBLIO BBIAEIICHO B €I0 COCTaBe 5
OCHOBHBIX MOZyJIEH, OJJMH U3 KOTOPBIX ABJIACTCA yrnpasisttomum. [Ipu atom
TEXHOJIOTHUS PeAIN3aLUHU KaK0r0 MOIYJIS 3aKJII0YaeTcs: B pa3paboTke
TECTOBOr0 HabOpa AaHHBIX, pa3padoTKe MPOLE ypbl ABTOMATUYECKOTO
TECTHPOBAHUS U pa3padOTKe HEMOCPEACTBEHHO Moy sl. KoMmIulekcHbie
UCIBITaHUA IIPEII0JIaracTcs MPOBOAUTH C TOMOLIBIO IPOLEAYPHI
aBTOMAaTHYECKOU COOPKH MPOrpaMMHOTO cpesicTBa. MUHHMAaIbHOE
KOJINYECTBO 3alMCell B UEPAPXUUECKOH CTPYKType paboT B ITOM cilydyae
COCTABJISIET:

A5

b.15

B.17

.20

1130
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CDOpMaJIBHBIG MCTOABI CETCBOTO MJIIAHUPOBAHUS, BKIIIOYAsA MCTO
KPUTHYECKOTO ITyTH, OBLITN pa3paboTaHBbI:

A.B mrtabe Hanmoneona bonanapTa npu moAroToBKe CHa0XEHUSI apMUU B
BoiiHe 1812 ropa.

b.B I'enepanbpHOoM mtabe Poccuiickoli UMIiepruu py TUIAHUPOBAHUU
JKEJIE3HOAOPOKHBIX IIEPEBO30K, CBA3aHHBIX ¢ HayasioM IlepBoit MupoBoi
BOIHBI B 1914 rony.

B.B ¢pupme DuPont B pamkax B MaHXETTEHCKOTO MTPOEKTA 110 CO3JaHUIO B
CIHIA spepHoro opyxus B Hadaie 1940-x romos.

I'.B paMkax mpoekTa 1o co3gaHuto rnepBoro opyxeitnoro peakropa CCCP B
1948 rony.

JI.B cocTaBe TEXHUKH OIICHKH U aHaJH3a MporpamMm (IIPOEeKTOB) B paMKax
MpoeKTa co3Janus pakeTHou cucteMsbl «llomapucy no 3akazy Munucrepcra
O6oponsr CHIA B 1958 rony.
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dopmart cToOuaTHIX JUarpaMM (TUCTOTPaMM), UCIIOIb3YEeMBbIX IS
WJUTFOCTPAIUH TUTAHOB U TPaUKOB padoT 0 MPOEKTY, BIIEPBhIE pa3paboTai

[3]:

A.T'enpu @opga, 1908.

b.I'enpu JI.I'ant, 1910.

B.I'appunrron 9mepcon, 1912.
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Ot1MmeTbTe Bee paBHIIbHBIE OTBETHI. B ympaBieHn#n HeOIaronpusTHBIMA
puckamu (threats) mprMeEHSIOTCS CeIyIOIUe OCHOBHBIE CTPATETHH
(MeToIBI):

A.Yknonenue (Avoidance)

b.Otpunanne (Negation)

B.Ilpunsrtue (Acceptance)




I".Ilepenaua (Transference)

J.Camxenne (Mitigation)

E.Urnopuposanue (Ignore)

K.Y cunenne (Enhancement)
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OTMmeThTe Bce paBUIIbHBIE BApUAHTHL. B ympaBneHuu 61aronpusiTHEIMU
puckamu (opportunity) TpUMEHSIOTCS CIIETYIONTNE OCHOBHBIC CTPATETUH
(MeTonbI):

A .Hcnons3zoBanue (Exploit)

Bb.ITonreepxaenue (Confirm)

o>

B.Camxenne (Decreasing)

I'.CoBMecTHOE ucnosb3oBanue (Share)

J.Ycunenne (Enhance)

E.Ilepenaua (Transmitting)

K.Urnopuposanue (Ignore)
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OTMmeTbTE Bce IPAaBUIIbHBIE BApUaHThL. B ynpaBieHun puckamu
HCTIONB3YIOTCS CIEAYIOIINE OCHOBHBIE BUJIBI pa0OT (EHCTBU):

A.3abnaroBpeMeHHOE BO3/ICHCTBHE HA BEPOSITHOCTh BOSHUKHOBEHUS PUCKA

b.3abnaroBpemMeHHOE BO3/ICIICTBIE HA CTETICHD BIIMSIHUS PHCKA HA
cozepkaHue mpoekTa (Scope)

B.3a6maroBpemenHoe BO3/1eHCTBHE HA CTETICHD BIMSIHUS PUCKA HA OFOKET
npoekTa (Cost)

I".3abGnaroBpemMeHHOE BO3/ICHCTBHE HA CTETICHD BIMSIHUS PUCKA HA CPOKHU
npoekra (Schedule)

J1.3abmaroBpeMeHHOE BO3/ICHCTBUE HA CTENICHD BIMSIHHS PUCKA HA KAY€CTBO
pesynbTaTta npoekta (Quality)

E.3abmaroBpeMeHHOE BO3/ICHCTBHE HA CTENIEHB BIMSIHISI PUCKA HA COCTaB
neneit nmpoekta (Goals)

K.3abmaroBpemMeHHOE BO3/ICHCTBIE HA CTENEHD BIMSHMS pUCKa Ha
MOTEHIMAJILHBIN PBIHOK pe3ynbTaTa npoekTa (Market)

3.IltannpoBanue peaknuu Ha HeOmaronpusaTHoe coobiTre (Contingency
Plan)

W.ITnanupoBanue peakiuu Ha OiaronpusitHoe coobiTue (Party Plan)

K.O6x01 HEOX)HJaHHO BO3HUKIINX HEOJIArONMPHUATHBIX COOBITHI
(Workaround)

JI.OGXox HEOXKHMIAaHHO BOSHUKIINX OnaronpusaTHbIX coObiTuii (Facepalm)
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B ympaBiieHu# npoekTaMu aHalIN3 CUIIBHBIX U CI1a0BbIX CTOPOH,
Bo3MokHOCTeH U yrpo3 (SWOT) sBnsercst MeToioM coopa nHbOpMAITIH:

A .M3y4aroimuM KaHIUAAaTOB [T TpHeMa Ha PaboTy ¢ TOUKH 3pEHUS HX
CHUJIBHBIX U CJ'Ia6I>IX CTOPOH, ‘ITOGBI BBISIBUTH HaHGOHee MEPCICKTUBHBIX
pabOTHHKOB.

b.n3y4arommm npoeKT ¢ TOUYKU 3pEHUs €ro CUIIBHBIX U CIIa0bIX CTOPOH,
ONaronpUATHBIX BO3MOXHOCTEH U YIPO3, YTOOBI YBEJIUYUTH OXBAT PUCKOB,
paccMaTpuBaEeMbIX B pAMKaXxX YIIPaBJICHUS PUCKAMH.

B.u3y4arommM KOHKYPEHTOB € TOUKH 3PEHUS UX CHIIBHBIX M CTa0BIX CTOPOH,
94TOOBI BEICTPOUTH 3(PPEKTUBHYIO MAPKETUHIOBYIO CTPATETHIO
TPEATIPHUSATHSL.
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OTMeThTEe BCe MpaBUIIbHBIE BApHAHThI. AHAIN3 XapaKkTepa U MOCIEACTBUI
otka3oB (FMEA) siBisiercs mporieypoii, B KOTOPOIA:

A.Kaxplii TOTeHIIMAIBHBIA BU OTKa3a B KAXKJIOM 3JIEMEHTE MPOAYKTa
AQHAJIM3UPYETCS C LEIbI0 ONPEACIICHUS €r0 BIUSHUA HA HAJIE)KHOCTh
JAHHOTO 3JIEMEHTA U HA HAJIE)KHOCTh IPOAYKTA B LIEJIOM.

b.Jlna xaxa0il TOTEHIHATIbHON HEUCIIPABHOCTH MTPOU3BOJAMUTCS OIICHKA €€
BJIINAHUWSA HA BCHO CI/ICTeMy uce B03ﬂeﬁCTBHH.

B.OHGHI/IBaIOTCSI MCPBI, 3allJTaHUPOBAHHBIC IJI1 CHUXKCHUA BEPOATHOCTHU
MOSBJICHUA HCUCITPABHOCTHU U CBCACHUA K MUHUMYMY €€ HOCJIG,Z[CTBI/II\/'I.

I".BoisiBeHHbIE HEUCTIPABHOCTH HEMEJICHHO YCTPAHSIIOTCS.

J.ITocnencTBust OTKa30B M COOEB HEMEJIEHHO JIMKBUIUPYIOTCS.

18

HemnpepsiBHOCTH OM3HECA - ATO...

A .HcTopudeckuil mporecc HENPEPhIBHOIO COBEPLIEHCTBOBAHMUS
AKOHOMUYECKON A (PEKTUBHOCTH TIPEATNPUITHIA U OpPTaHU3AIUH.

b.006s13aTeIbHOCTD MOCTOSIHHOTO NMPOSBICHUS BHUMAHUS PYKOBOJICTBA U
BJIAJICIIBLIEB MIPEANIPUATHI M OPTaHU3aLMI K UX TEKYILEH eI TEIbHOCTH.

B.Crparernueckast u TakTH4ecKasi CliloCOOHOCTh OpraHU3aluy MIAHUPOBAThH
CBOIO paboTy B cllydae MHIIUICHTOB M HAPYIICHUS €€ NeATeIIbHOCTH,
HampaBlieHHas Ha oOecreueHne HePEPHIBHOCTH JIEJIOBBIX OIepaluii Ha
YCTaHOBJICHHOM MPUEMIIEMOM YpPOBHE.

19

KOpuandeckoe wim GuU3HYECKOE JTUI0, HE UCTIOTHUBIIICE WITH
HEHaJIeXKAIUM 00pa30M HUCIIOJIHUBIIEE 005S3aTeNbCTBO MIPH
OCYIIIECTBIICHUH MPEANPUHUMATEIBCKON JACATSILHOCTH (JOJDKHHUK), HE
HECET 3a 9TO OTBETCTBEHHOCTD, €CIIH:

A. HOKa)KeT, YTO HAJICKAIICC NCIIOJITHCHUEC 0Ka3aJlIOCh HCBO3MOXKHBIM
BCJICACTBHEC HereOHOHHMOﬁ CHIJIBbI, TO €CTh I‘I]f)eEIBBILIaI\/'IHI)IX n
HCMIPCAOTBPATUMBIX IIPU JAHHBIX YCIIOBUAX 00CTOSITCIILCTB.

b. JlokaxxeT, 4TO UCIOJIIHEHUE 0053aTeNbCTBA CTAJI0 HEBO3MOXKHBIM U3-32
HapyLeHHs 003aHHOCTEH CO CTOPOHBI KOHTPAreHTOB JTOJIKHUKA.

B. Byner ycTaHOBIIEHO OTCYTCTBHE Ha PhIHKE HYXKHBIX ISl HCTIOTHEHHS
00513aTeNIbCTBA TOBAPOB.

I'. Byaer ycTaHOBJICHO OTCYTCTBHE Y IOJDKHUKA HEOOXOIUMBIX JICHEKHBIX
CPECTB.

20

Bo Bpems1, kKakux rpynn NpoleccoB yNpaBIeHUs IPOEKTOM CIIOHCOPBI
UMEIOT HauOoublee BIMSHUE Ha COJlepKaHKie, KaueCTBO, CPOKHU U
CTOMMOCTb IPOEKTA:

A .I'pynmna nporeccoB MHUIMALIUN.

b.I'pynna nponeccoB miaHupoBaHUs.

B.I'pynma npoueccoB HCIIOJTHEHUS.

I'.I'pynma npoueccoB 3aKpbITHS.

21

B npaeane cBA3b MEXIYy PyKOBOJUTENIEM MPOEKTA U YIEHAMH KOMaH/Ibl
MPOEKTA NOJKHA OCYIIECTBIATHCA TOCPEACTBOM:

A.EeqHEeBHBIX OTYETOB O COCTOSIHUM MPOEKTA.

b.YT1BepkneHubIx popM JOKYMEHTOB.

B.[TucbMeHHO 1 YCTHO TIpH OOIIEHUH IPYT C JIPYTOM.

I".O¢punmanbHbIX MPUKA30B.

22

[lepron okynmaeMoCTH MPOESKTa 3aKaHYMBACTCSI, KOT/Ia:




A.Peanu3oBaHa MakcUMalibHas PUOBLTE.

b.Peanmm3oBana equHuYHas TPUOBLITH.

B.ExeMecsauHbIN JOXO NIPEBBILIACT €KEMECIUHBIC U3ICPKKH.

I'.CymMapHbIii 10X0J paBeH KyMYJIITUBHON CTOMMOCTH.

23

Onwucanue copepkaHusi MPOEKTa HEOOXOAUMO, TIOCKOJIbKY OHO:

A.ObecnieunBaeT OCHOBY JUIS IPUHATHUS JAIBHEHIINX PEIICHUN TI0 IPOCKTY.

b.IIpencraBiser KpaTKoe ONMCaHUE ITPOCKTA.

B.IIpeacraBiseT npoeKT ydaCTHUKAM MPOEKTA.

I'.JlaeT xpuTepun 11 OUEHKA CTOUMOCTH IIPOEKTA.

24

MerTon yripaBieHUss OCBOCHHBIM 00hEMOM UHTETPUPYET CIASAYIOIIee, 3a
HCKJIIOUCHUEM:

A.CopnepxaHus IpOeKTa

b.Croumoctu mpoekra

B.Pacniucanus npoexra

I'.KauecTBa npoekra

25

J1o KaKoro ypoBHsI HEOOXOAUMO CTPOUTH HEPAPXUUECKYIO CTPYKTYpY padoT
B XO7I¢ IIpoliecca MIaHUPOBAHUS YIIPABIEHUSI COJIEPKaHUEM IIPOEKTa:

A.Jlo ypOBHS OJIIPOEKTA.

b.Jlo ypoBHs1, onpenensieMoro opucom mpoeKTa.

B.J1o ypOoBHs1, O3BOJISIOMIETO MPOBECTH aJIEKBATHBIE OLICHKHU.

I".Jlo ypoBHS 1IeHOOOPa30BaHMUSL.

26

JIEKOMITO3HIIHS - 3TO METO/I, UICTIOJIb3yEeMbIH TSl CO3TaHMUS:

A.JlnarpamMmsl IPEIIECTBOBAHUS.

b./lnarpaMmbl KPUTHYECKOTO ITYTH.

B.BepostHOCTHOTO aHanu3a.

I".Mepapxudeckoil cTpyKTypsl padoT.
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[IpoekT Tepsier UcnionuuTens B cepeiuHe BIMOJHEHUS MpoekTa. J{iis
BBIITOJIHCHHS POJIA BI:I6I:IBH_I€I‘O Hcnonnurensa u GI‘O/CC KOMaH/bI CO30aCTCsA
HOBas KoMaHj1a mpoekTa. [lepBas Tema oOpamieHus K KOMaH/I€ B KauecTBe
HOBOT'O MEHEJKepa IMPOEKTa Ha IePBOM COOpaHUH:

A.Omnpenenenue pojeil 1 OTBETCTBEHHOCTEN B KOMaH/IE.

b.PaccMmoTpenune moapoOHOro KaleHAapHOTo IJIaHa.

B.O06c¢cyxneHune oleHoK CTOUMOCTH.

I".AknieHTHpOBaHKE COOCTBEHHBIX MOJTHOMOYHIA.

28

KoHCTpyKTHUBHBIE POJIM B KOMAH/IE 3aKJIFOYAIOTCS B TOM, YTOOBI:

A.BIOXHOBIATH, MTHUIUUPOBATH U OXPAHATD.

b.JlaBate nH(pOpMaLIUIO, OBITH «aBOKATOM JbSIBOJIAY» U YTOUHSTb.

B.AnnynupoBath, COIIacOBbIBATh, OCTAHABIUBATD.

I".IlonBouTh MTOT, UCKATh OJJOOPEHNE, UICKATh MH(POPMAIIHIO.
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Jlata 3aBeplIeHHs POEKTA 110 PACIIUCAHUIO U3MEHUTCS, €CIINU:

A.YMeHpIINTCS KPUTUYECKUH ITYTh.

b.He Oyner HenpeaBUIEHHBIX OOCTOSITEIIBCTB.

B.He Oyner 3amaca BpeMeHH.

I'.bynyT cokpaleHsl pecypcsl IPOEKTA.




Barr mpoekT He yKJIaAbpIBaeTcs B paCUCaHne U3-3a KOH(IMKTA YICHOB
koMaubl. [locie yctpanenus KoHGINKTA, YTOOBI YIOKUTHCS B CPOKH, BB

JOJI2KHBI UCITIOJIB30BaTh:

A.Cxatue pacnucaHusl.

b.BeipaBHUBaHKE pECYpPCOB.

B.KanennapHoe miaHupoBaHue 10 EpepaclpeesIeHUI0 PeCypCoB. B.
30 | I.Baxusie (nedunuTHbIC) PECYPCHI.
Kuntoun k Tecram
No [IpaBunbpH No [IpaBunbH No [IpaBunepH
aTTectan | Bomp | b artectar | Bomp | BIH aTTectan | Bomp | b

T oc | oTBer T oc | oTBer i oc | OTBET
1 1 I 2 1 I. 3 1 A.
1 2 A. 2 2 A. 3 2 B.
1 3 A. 2 3 A. 3 3 b.
1 4 I 2 4 B. 3 4 b.
1 5 A. 2 5 I. 3 5 A.
1 6 B. 2 6 A. 3 6 B.
1 7 A. 2 7 B. 3 7 b.
1 8 B. 2 8 b. 3 8 A.
1 9 B. 2 9 b. 3 9 A.
1 10 |b. 2| 10 |B. 3 10 | A.
1 11 |Bb. 2| 11 |B. 3 11 | b
1 12 | B. 2| 12 | A 3 12 | A
1 13 | T. 2| 13 |B. 3 13 | JL
1 14 | B. 2| 14 |Bb. 3 14 | b.
1 15 |T. 2| 15 | A 3 15 | A.
1 16 |Bb. 2| 16 |B. 3 16 | JL
1 17 | A. 2| 17 |Bb. 3 17 | A.
1 18 | A. 2| 18 |A. 3 18 |b.
1 19 |b. 2| 19 |B. 3 19 | A.
1 20 [ A. 2| 20 |Bb. 3] 20 |B.
1 21 | b. 2| 21 | A 3| 21 |B.
1 22 | B. 2| 22 |B. 3| 22 | A
1 23 |T. 2| 23 | A 3] 23 |Bb.
1 24 | B. 2| 24 |B. 3| 24 | A
1 25 |T. 2| 25 |Bb. 3| 25 |B.
1 26 |T. 2| 26 |A. 3] 26 |A.
1 27 | A. 2| 27 |B. 3] 27 |Bb.
1 28 | b. 2| 28 |B. 3] 28 |A.
1 29 | A. 2| 29 |Bb. 3] 29 |T.
1 30 | Al 2| 30 |Bb. 3| 30 |A.




2.2 Bonpocwt na 3auamuu ( ycmubwlii)
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25.
26.
27.
28.
29.
30.
31.
32.

[IpenmerT, uens u 3amadu Kypcea.

Mecto ynpaBieHus MPOEKTaMU B CUCTEME HayK.

CylrHOCTb MOHATHH «IPOEKT», KYMPABICHUE TPOCKTAMM).
Knaccudukanus npoexTos.

Poccuiickre 0cOOEHHOCTH pa3BUTHS HAYKH YIIPABICHUS TPOCKTaMHU.
BHeunsist v BHyTpeHHSI cpejia IPOEKTaA.

IIpoekT kak cucrema.

CucTeMHbIN TOAXO/ K YIPABICHHUIO TPOEKTAMM.

[emn mpoexkra.

. TpeboBaHMs K TIPOEKTY.

. Okpyxaromas cpeaa mpoekTa.

. YYaCTHHKHU IPOEKTA.

. ZKM3HEHHBIN LIUKII TPOEKTA.

. CtpykTypa npoekra.

. ®opMHpOBaHNE UHBECTUIITMOHHOTO 3aMBICIIA IIPOEKTA.

. IIpenBapurenbHas MOCTAaHOBKA LIEJIEH U 3a1a4 IPOEKTAa.

. [IpenBapuTenbHBIN aHAIU3 OCYIIECTBUMOCTH MPOEKTA.

. Jlexmapanusi 0 HaMEpPEHUsIX.

. IIpennuBecTULIMOHHBIE HCCiIen0BaHUA. [IpoeKTHBIN aHAIN3.
. busznec-nian npoexra.

. MapKkeTHHIOBbIE UCCIIEIOBAHMUS.

. Pa3pabotka cTpaTeruu MapKeTHUHra.

. ®opMHpOBaHKE KOHLIETIIIMY MAPKETHHTA.

. IIlporpamma MapkeTuHra TmpoeKkTa. bIOKET MapKeTHHIa IpOEKTA.

Peanm3zanus meponpusitui no mapketunry.  [lmaHnupoBaHue mpoekra.
Hepapxuueckas cTpykTypa paboT MpoeKTa.

CereBoe IJIaHUPOBAHKE MPOEKTA.

Opranu3aiMOHHbIE aCIIEKThI YIPABICHHS POEKTAMH.

DopMHUpPOBaHNE KOMAH/IBI.

PykoBoncTBO npoekToMm.

Opranu3zanus oduca MpoeKTa.

KOHTpOJIb 1 perympoBaHue MPOEKTa.

MOHUTOPHUHT NPOEKTA.

Kpumepuu oyenusanus

Omnpoc mnpoBoautcss B YycTHOM (Qopme. Pa3BepHyThIi OTBET JOJKEH
NOpECTaBIsATh COOOM CBSI3HOE, JOTMYECKH MOCIEAOBATEIbHOE COOOIIEHHE Ha
OTIpENICTICHHYI0 TeMy, TOKa3blBaTh YMEHHE OOy4Yaromerocss MPUMEHSThH
OIPEJCIICHHUS, ITPAaBUJIa B KOHKPETHBIX CIIydasiX.

Kpurepuu onenuBanus




1) monHOTA M ITonxoe u OtnenpHbIe Hemomnuoe He3nanue
MPpaBUJILHOCTL OTBCTA IoCJIICA0BATCIIb- HapyUICHUA HU3JI0KCHHUC Marcpuajia,
HOE M3JIOKEHUE |TOCIEeOBATeNbHO |  MaTepuala, OecropsiIoYHOe
marepuaa CTHU M3JI0KCHUS HapylIeHUEe U3JI0)KECHHE
Marepuaia JIOTUKA
U3JI0KEHHS
2) CTETCHb [Tonnmanue ITonumanue |He npeacraBnensl| OTcyTcTBHE
OCO3HAaHHOCTH, Mmarepuaia, Marepuania 0e3 | NpaKTHYECKHE TOHUMAaHHUSI
HOHHMAaHUS N3y4EHHOTO; HaJM4Yne HPENICTABICHUS aCHEKTHI Marepuaia
ABTOPCKOTO ABTOPCKOTO poOIIEeMbI
nmoaxoaa noaxona
3) BnajieHue CBoOogHoe Brnanenue Hcnonb3oBanue OOk B
KaTeropusIMU BJIAJICHHC KJTFOYECBBIMH OT/ICJIBHBIX bopmynupoBke
KaTeropusmMu KaTeropusmMu KaTeropuiu OIpeeICHUN
TEMBI
WUTOI'O: 5 4 3 0
2.3 /loknao (peghepam)
1. YmpaBieHue CTOMMOCTBIO ITPOEKTA.
2. OCHOBHbIE IPUHIIUIBI YIIPABIECHUS CTOUMOCTBIO ITPOEKTA.
3. MeTojibl KOHTPOJISI CTOUMOCTH ITPOEKTA.
4. Pacnipenenenue pecypcos.
5. TlpoexTHoe hMHAHCUPOBAHUE
6. Onenka 3¢ (PEeKTUBHOCTH MTPOCKTA
7. D¢dGdeKTUBHOCT, TpoeKTa U €€ BUIbl (Kommepueckas 3(PQGEeKTHBHOCTD,

oromkeTHast 93P HEKTUBHOCTH, SKOHOMUYECKas 3PHEKTUBHOCTB ).

8. Llenu ¥ mOaX0/IbI K OLIEHKE IPOEKTOB.

9. Ipunnurb! onleHKH 3P (HEKTUBHOCTH MPOEKTOB.
10.Metoas! orieHkH 3(HPEKTUBHOCTH TTPOCKTOB.
11.01enka 3¢ (HEeKTUBHOCTH MPOEKTA B YCIOBUSIX HEOMPEACICHHOCTH U PUCKA.
12.YupaBieHue BpeMEHEM MTPOEKTA.
13.IIpuHuumns! 3¢p(HEeKTUBHOTO YNPaBICHUS BPEMEHEM.
14.I'paduk cTOMMOCTH BPEMEHH BBIMIOJIHEHUS TIPOEKTA.
15.YnpaBnenue NpoeKTHBIMA PUCKAMHU
16.CymHOCTh IOHATHS «IIPOEKTHBIM PUCK», BUABI IPOEKTHBIX PUCKOB.
1'7.AHanu3 npOeKTHBIX PUCKOB.
18.MeToabl Ka4UECTBEHHOW OLIEHKH PUCKA.
19.MeToabl KOJIMYECTBEHHOMN OIIEHKH PUCKA.
20.MeToabl CHU>)KEHUS TPOEKTHBIX PUCKOB.
21.Opranu3zanus paboT 1Mo yNpaBIEHUIO MPOEKTHBIMU PUCKAMHU.
22.MeTtopl KaUeCTBEHHOM OLIEHKH pUCKA.
23.YnupaBineHrue KaYeCTBOM MPOEKTA
24.1ToHsiTHE KAYeCTBA MPOEKTA.
25.1limaHnpoBaHME KauecTBa MMPOEKTA.




26.06ecneueHre KayecTBa MPOeKTa.
27.KOHTpOJIb KaueCTBA MPOECKTA.
28.YnpaBiieHHe KOMMYHUKAIUSIMU [TPOEKTA.
29.Posb KOMMYHUKAIIM B IPOEKTE.
30.KoOMMyHHKAIIMOHHBIE TEXHOJIOTUH.
31.KoH()IUKTHI ¥ UX pa3pelieHue.
32.MHpopMaliiOHHbIE TEXHOJIOTHH YIIPABIEHUS TPOCKTaMHU.
33.Pecypchl poekTa.
34.Opranu3anuoHHbIe (OPMBI 3aKYTIOK.
35.AyauT npoekra.

36.3agaun ayauTa NpoeKTa.

37.Bujibl IpOBEPOK MPOEKTA.
38.1Ipouecc npoBEpKHU MPOEKTA.
39.0T1u4er 0 npoBeEpKeE.

40.3aBepieHre NPOEKTa.

41.YcnoBus s 3aBEpLIEHUS IPOEKTA.
42.IlpueMka 3aKOHYEHHBIX OOBEKTOB.
43.IIpouecc 3aKkpbITHS TPOEKTA.
44.VYpaBiieHHE 3aKyTIKaMH.
45.VY1paBiieHHE KOHTPAKTAMMU.
46.AyauT npoeKTa.

Jloxnaowl (pegpepamoi) oyenHusaromes o OALILHOU cucmeme:

KoimuectBo 0anioB

Kpurepun orieHnBanus 1,2 3
aTTecTallus | aTTecTalus
Crenenpb a) COOTBETCTBUE COJIEP’KaHUS TEME JTOKIaa;
pacKpbITUs 0) MOJHOTA U TITyOMHA 3HAHUI 0 TEME;
CYIIHOCTH B) 000CHOBaHHOCTH CITOCOOOB ¥ METOJIOB
BOIIpOCA: paboThI ¢ MaTepHaIoM; 0-2 0-4
T') yMeHHE 0000111aTh, IeTaTh BEIBOBI,
COIOCTABJIATh PAa3JInYHbIC TOUYKU 3PEHHUS 1O
OJTHOMY BOTIpoOCy (mpobiieme).
OOGOCHOBAaHHOCTh | @) OLICHKA MCIIOJIb30BAaHHOM JIUTEPaTypHhI:
BBIOOpaA MIPUBJICYCHBI JIM HAaOOJIee N3BECTHBIC PAOOTHI
UCTOYHUKOB: 110 TEME UCCIIeIOBaHUS (B T.4. )KypHAJIbHBIC 0-2 0-3
MyOIMKAIUU TOCEeIHUX JIET, TOCJIETHUE
CTaTUCTHUYECKUE JAaHHbIC, CBOJKHU, CIIPABKHU U
T.J.).
Cobmtonenue a) HACKOJIbKO BEpHO O(hOPMIICHBI CCHIJIKM Ha
TpeOoBaHMil K UCIIOJIb3YEMYIO JIUTEPATYPY, CIIUCOK
oopmienuto: JUTEPATYPHI;
0) oIeHKa TPaMOTHOCTH U KYJIbTYPbI U3JI0KCHHS 0-1 0-3
(B T.4. opdorpadpuueckoil, TyHKTyallMOHHO,
CTHJINCTUYECKON KYNbTYpHl), BIaJCHHUE
TEPMUHOJIOTUEH;
B) coOJtoieHne TpeboBaHUM K 00bEMY JOKIIa .
NTOI'O: 0-5 0-10




3. OuleHOYHBIC CpEACTBa JUIsl TPOBEACHHUS MPOMEKYTOYHOTO KOHTPOJIS
(TpOMEXKYTOYHOM aTTECTAIIUHN )

Bun bannbpHEIE
CemecTp | NpOMEKYTOUHOM By KOHTPOIBHOIO MEPONIPUATHUS OLCHKH
aTTecTaluu
5 3auer TecroBrle 3anauus 20
KommiekcHoe 3aganue (OTBETHI Ha 2 BOIIPOCa) 30

3.1. TectoBbIe 3a1anus
TecToBbie 3amaHUs MPOMEKYTOYHOM aTTECTAllMU MPEACTABISIOT COOOM

COBOKYITHOCTBb TCCTOBBIX BOIIPOCOB TCKYIICI'O KOHTPOJIA.

Bri6uparorcs 20 TeCTOBBIX 3aaHUN W3 COBOKYIMTHOCTH TECTOBBIX BOIPOCOB

TCKYIICI'O KOHTPOJIA.
[TpomexxyTouHas Tun Bompoca KomnuectBo | MakcumanbHast
aTTecTranus 6asIoB 3a cyMMapHas
(3auer) MIPaBUIIBLHBIN OIICHKA 3a
OTBET TECTOBOE
3aJlaHue
1 3arpoc BEIOOpA BapUaHTOB OTBETA 1 20

3.2. Bompockl Ha 3a4eT

bunersr 3auera PaBHOLICHHLI IIO0 TPYAHOCTHU, OJHWHAKOBBI IO CTPYKTYPC,

napauiCjbHbl I1I0 PACIIOJIOXKCHHIO 3alaHuM. KomruiekcHoe OK3aMCHaAIlMOHHOC

3aJlaHi€ COCTOUT U3 2 BOIIPOCOB TEOPETHUECKOro xapakrepa. [lepBbiil Bompoc —

HAIpPaBJICHHbIM HAa MPOBEPKY 3HAHWMK. BTOpOW BONMPOC HAmNpaBIIEH Ha IPOBEPKY

IOHHMMAaHH B3aUMOCBA3U TCOPUH U ITPAKTHKH.

Ne Tun
Bormpoc Kirou k orBety (ILman oTBera)
n/m | BoIpoca
1. Teop VYnpasnenue OrnpezesieHre OCHOBHBIX MPOIIECCOB (OIEHKA,
CTOMMOCTBIO TTPOEKTa | pa3zpaboTka OrOKETa, YIPaBICHHE CTOUMOCTBIO),
ATaIbl )KU3HEHHOTO ITUKJIa MMPOEKTa, METOIbI U
MHCTPYMEHTBI KOHTPOJIS, TAKUE KaK IJIaH
yIIpaBJIEHUS] CTOUMOCTBIO, CMETa, OIpe/esiCHHE
BHJIOB 3aTpar (Tpy, MaTepuaibl, 000pyI0BaHUE).
2. Teop OcHoBuble npuHIUNG | [InaHupoBanue, orieHKa, OI0XKETUPOBAHUE U
yIpaBiIeHUs KOHTPOJIb 3aTpaT Ha MPOTSHKEHUH BCETO KU3HEHHOTO
CTOMMOCTBIO MPOEKTA | IIMKJIA POEKTA
3. | Teop MeTo1bI KOHTpOJIs | BBeneHue B moHATHE KOHTPOJI CTOUMOCTH,
CTOMMOCTH ITPOEKTA OCHOBHBIE METOJIbI (TPaIMLIMOHHBIA U OCBOEHHOTO




00beMa), MHCTPYMEHTHI ¥ IPAKTUKH, HEOOXOTUMBIC
AJId UX TPUMCHCHU .

4. Teop Pacnpenenenue Onpenenenue, KJIOUYEBbIE MPUHIUIIBI U METOIbI
pecypcoB
5. Teop [IpoekTHOE Omnpenenenue, OCHOBHbIE IPUHITUIIBI (HAIpUMED,
(buHaHCUpOBaHUE BO3BPAT CPE/CTB 32 CUET JICHE)KHBIX TTOTOKOB
MIPOEKTA), ATAITbI TOJydeHHs] PUHAHCUPOBAHUS,
MPEUMYIIIECTBA U PUCKU JIJISl BCEX CTOPOH (OaHK,
3aCTPOMIINK, HHBECTOPHI).
6. Teop Ouenka Lenb orieHkH (U151 KOTO M 3a4€M IIPOBOJUTCS),
s dexTuBHOCTH pacyeTHbIN nepuoa (0T Havaja J0 3aBEPIICHHUS ),
MPOeKTa OCHOBHBIE THUIIBI IOKa3aTesei (IKOHOMHUUYECKHE,
coranbHbIe, (DUHAHCOBBIE), 4) IPUMEPHI
KOHKpeTHBIX mokazareneit (NPV, IRR, cpok
okymnaemMocTH, ROI) u 5) 0coGeHHOCTH OLIEHKH
(BHYTpeHHsIsl ¥ BHEIIHSAS 9P PEKTUBHOCTB).
7. Teop OddekTuBHOCTH Onpenenenne 3¢ HEKTUBHOCTH, pa3/iejIeHUE Ha
MpOeKTa W €€ BUJBI | OCHOBHBIC BHJIBI (KOMMepueckas 3 (HEeKTHBHOCTS,
(komMmepueckas OroxeTHas 3 (HEKTUBHOCTH, IKOHOMHUYECKAs
3G EKTUBHOCTD, 3 PEKTUBHOCTH) U MIEPEUUCIICHUE KITIOYEBBIX
OroKeTHas roKasaresen /Uit OLEHKU Ka)I0Tro BUuaa
3¢ (HEeKTUBHOCTD,
HKOHOMUYECKAs
3¢ (HEKTHBHOCTB)
8. Teop Hern w mnoaxoasl k | KpaTkoe onpeneneHne OlEHKU MPOEKTa U €€
OLICHKE IIPOEKTOB 3HauyeHus. Llenun onenku npoekra. [Toaxoas! k
OIICHKE MPOEKTa
9. | Teop [Mpunmunsel  oueHku | Yto Takoe 3pPeKTUBHOCTH NMpoekTa. OCHOBHbIE
s dexTuBHOCTH MIPUHITUTIBL: CPaBHEHHUE TUTAHOBBIX M (PaKTHUECKUX
[IPOEKTOB [IOKAa3aTesIel, ydeT BpEMEHHOM CTOUMMOCTH JICHET,
OLICHKA HE TOJIbKO ()MHAHCOBBIX, HO U JPYTUX
(baxTOpOB (CPOKH, PUCKH, KAUECTBO)
WCITOJIh30BaHUE KoMILIekca mokazareneit (NPV,
IRR, PP).
10. | Teop MeTtoibl OLIEHKU | MeTo/1bl OIIeHKH BKIIIOYAIOT (PUHAHCOBBINM aHAIN3
3¢ heKTHBHOCTH (pacuer NPV, IRR, peHTabenbHOCTH) U
MIPOEKTOB CPaBHUTEIBHBIN aHAIH3 (CpaBHEHHUE C MPOLLIBIMU
MOKA3aTeISIMHU WM OCHUYMapKaMH).
11. | Teop OrueHka HeonpeneneHHOCTh M PUCK B TPOEKTHOM
s dexTuBHOCTH yIpaBJIeHUH. METOIbI OIIEHKH PUCKOB U
MPOeKTa B YCIOBUAX | HeompeaeneHHocTH. [lokazaTenu 3¢ (heKTUBHOCTH B
HEOMpeAeNEHHOCTH U | ycioBusaX pucka. dopmupoBaHue cTpareruit
pucka yrpaBieHus puckamu. OUHANIbHAS OIICHKA U
OPUHSITHE PEIICHUs
12. | Teop VYpasnenue Omnpenenenue ynpasieHUs] BpeMEHEM IIPOEKTa KaK
BpEMEHEM MPOEKTa nporecca BbisiBlieHUs. KitroueBble 3Tarnbl
yrpaBleHUs] BpeMeHeM. JInuHasi cTpaTerus
13. | Teop [TpunIUTIBI Kpartkoe onpenenenue TaiilM-MeHEKMEHTA U €r0
3¢ (heKTUBHOTO 3HaueHue. OCHOBHBIC IPUHITUIIBL.
yIpaBlIeHUs BPEMEHEM
14. | Teop I'papux  croumoctu | OnpeneneHue 1enei u 3agay NpoeKTa, pa3oMuBKy

BPCMCHH BBIIIOJIHCHU

paboT Ha dTambl, OLICHKY 3aTpaT M0 KaXJI0MY ATaIly




MIPOEKTa U BCEMY IMIPOEKTY, a TAK)KE BU3YAIHU3AIIHIO C
MOMOIIIBbIO AHarpaMMbl ['anTa uinu apyroro rpaduka,
0TOOpaXaroIiero CTOMMOCTh B 3aBUCUMOCTH OT
BPEMEHU.
15. | Teop VYnpasnenue Nnentudukanus, anaaus, IJIaHUPOBAHUE PEAKITUH,
MIPOCKTHBIMU PUCKAMU | MOHUTOPHUHT U KOHTPOJIb
16. | Teop CymHocte  moHsATUS | CyIIHOCTh TPOEKTHOTO pUCKA. BUIBI MPOEKTHBIX
MPOEKTHBIA ~ PHUCK», | PUCKOB.
BU/IBI MPOEKTHBIX
PHUCKOB
17. | Teop AHanmu3  TpoekTHBIX | OnpeneneHne puckoB, UX OIEHKY (KAYECTBEHHYIO U
PHUCKOB KOJIMYECTBEHHYIO), pa3pabOTKy TIaHa pearupoBaHUs
Y TIOCTIEIYIOIIMI MOHUTOPHHT
18. | Teop Metonasl OrnpezenieHre Ka4eCTBEHHOM OLIEHKU PUCKA U €€
KaueCTBEHHOW OIIEHKH | 1esH (onpeaesieHue BepOsITHOCTH U 3HAUUMOCTH
pucKa MOCIIEACTBHI 0€3 YHCIIOBBIX JTaHHBIX)
19. | Teop MeTtonapl OnpeneneHre KOJTUYECTBEHHON OIIEHKH PUCKa.
KOJIMYECTBEHHOMU OCHOBHBIE METO/Ibl KOJIMYECTBEHHOM OLIEHKH pUCKa.
OLIEHKH pUCKa DopMyIIBl U PACUETHI.
20. | Teop Metoabl  cHmkeHust | Onmcats 001Ul IpoLECcC yIpaBIeHUs! pUCKaMU
MIPOEKTHBIX PUCKOB (unenTuduKanys, aHaIu3, MJIAHUPOBAHUE PEaKLIUH,
MOHUTOPHUHT ), METO/Ibl CHHXKEHHUSI, KOTOPBIE JIEISATCS
Ha JIB€ OCHOBHBIE IPYIIbI: U30eraHue, CHUKEHHUE U
YCTpaHEHHE PUCKOB M MX MOCJEICTBHI
21. | Teop Opranmsanuss  pabot | [lnanupoBanue, UACHTU(UKALUIO, AaHATH3
o yIpaBlieHuIO | (Ka4eCTBEHHBIM U KOJUYECTBEHHBIN ), pa3paboTKa
MIPOCKTHBIMU PUCKAMU | CTPATErvil pearupoBaHUs U OCTOSHHBIN
MOHHMTOPHHT ¥ KOHTPOJIb
22. | Teop Meroast OmnpeneneHne KaueCTBEHHOM OLIEHKHM pPUCKa Kak
KaueCTBEHHOW OIICHKHU | METOJIa, KOTOPbIN HCIOJIb3yeT HEUHCIOBBIE
pucka (Ka4eCTBEHHBIC) JaHHBIE JIJIS1 OLIEHKH PUCKOB.
OCHOBHBIE U paCIIPOCTPaHEHHbIE METO/IbI.
CpaBHeHHE U BEIOOP METOAA.
23. | Teop VYnpasnenue Onpenenenue, eI, OCHOBHBIE ITPOIIECCHI, ITAIBI
KaueCTBOM IPOEKTa YKU3HEHHOTO IIUKJIA U METOJIbI YIIPaBIECHUS
KayeCTBOM
24. | Teop ITonsTue kauecTBa | KpaTkoe onpeneneHnne kadecTBa poeKTa.
MpOeKTa KiroueBble acniekThl Ka4ecTBa MPOEKTa. Y IpaBIICHUE
KaueCTBOM.
25. | Teop [InanupoBanue Onpenenenrie, OCHOBHBIE 3TAllbl U COJICPKaHUE
KauecTBa MPOEKTa TTaHa, OOBSCHSATH 1eTb M BAXKHOCTH 3TOTO MpoIiecca
26. | Teop Oo6ecrieueHue OrnpezesieHne MOHATHSI, OCHOBHBIE IMPOIIECCHI,
KauecTBa MPOEKTa METO/Ibl U UHCTPYMEHTHI, JOKYMEHTHPOBAHHUE.
27. | Teop KonTposs kadecTBa | OnpeneneHne KOHTPOJISI Ka4eCcTBa, €ro 1eiu,
MPOEKTa METO/Ibl, Talbl, OTBETCTBEHHBIX JIUII U
JIOKYMEHTAIUIO0
28. | Teop VYnpasnenue Ornpezenenne MOHATHS, KIIFOUEBBIE ATaIlbI Mpolecca
KOMMYHHUKalASIMH (rmaHupoBaHUeE, YIIpaBlIeHHUEe, KOHTPOJIb),
poeKTa cojepkanue Iana (LeIH, CTEHKXO0JIephl, METOIBI,

qaCToTa, OTBCTCTBCHHBIC, MeTpI/IKI/I) U 3HA4YCHUC OJId




yCecxa MmpocCKTa

29. | Teop Ponb kommyHuKanuii B | OnpeneneHne KIOUEBbIX LeNed KOMMYyHHUKAIUH,
MIPOEKTE UACHTU(DUKAINIO U aHAJIN3 BCEX 3aMHTEPECOBAHHBIX
CTOPOH (CTEHKXOJIIEPOB), BHIOOP ONTHUMAIbHBIX
KaHaJIOB CBSI3H, OIpe/ieJIeHre YacTOThl U hopMaTa
B3aMMOJIEICTBHS, a TAK)KE HA3HAUECHUE
OTBETCTBEHHBIX 32 KOMMYHHKAIIH.
30. | Teop Kommynukanmonssie | OnpeneneHue NOHITHS, EPEUUCIeHNe OCHOBHBIX
TEXHOJIOTUU TUNOB (HarpuMep, rpaduuecKue, ONTUYECKHE,
nepegaya JaHHbIX ), ONMCAHNUE CPEICTB pealn3aluu
(KOMIIBIOTEPHI, CETH, HOCUTENH) U PpyHKITHI (cOOD,
00paboTKa, XpaHeHue, nepeaaya MHGOpMaIm)
31. | Teop Konpmukrer u  ux | Onpenenenne KOH(IUKTA, ITAIbI €70 pa3perieHus, a
paszpelnieHue TaK)K€ CTPATETHH U METOJIbl YPETryJIUpOBaHUs
32. | Teop WNudopmannonusie ITonsarue u 3nauenue UT B ynpaBiaeHuu npoekramu
TEXHOJOTHH [Tpumepst UT-UHCTPYMEHTOB U METOJIOB.
yIIpaBJICHUS
MIPOEKTAMHU
33. | Teop Pecypcel npoekra Omnpenenenue pecypcos. [InanupoBanue pecypcos.
JloKyMeHTHpOBaHUE U YIIpaBJICHHUE.
34. | Teop Opranu3zannoHHbIE [TnanupoBaHue, BEIOOP MOCTABUIMKA U 3aKIIOYCHUE
(hOpMBI 3aKyTIOK KOHTpPAKTa
35. | Teop Aynut npoekta Ornpenenenue nenen 1 3a1a4y ayiuTa, onrucaHue
00JacT ¥ KpUTEPUEB MTPOBEPKHU, ITATIBI
IUTaHUPOBaHMs (TIpeABAPUTEIBHBIN 3Tal, pa3padoTKa
o01mrero u paboyero MjIaHOB), paclpeaeIiCHHE POJICH
U CPOKOB, a TaKXke (DMHAIbHBINA aHAJIN3 U OTYET
36. | Teop 3amaun ayauta | OueHKa TeKyIero COCTOSIHUS: aHalIu3 PeaIbHOTO
IIPOEKTa TIOJIOKEHUS JIeTl, BKJIIoUasi OI0/KET U COOTBETCTBUE
TpeOoBaHUsIM. BhIsIBIEHHE PUCKOB U MTPOOIEM:
MIOWCK CHJIBHBIX U CIIa0BIX CTOPOH YIPaBICHHUS,
IpeJicKa3aHie BO3MOXKHBIX MPOOIEM U HapyIICHHI.
[IpenocraBieHue pekOMEHJALNI: OLIEHKA
3(PEeKTUBHOCTH MPOIIECCOB, pa3pabOTKa
IPEUIOKEHUH 110 UX YIYyYLIEHUIO U CHUKEHUIO
yObITKOB. COOTBETCTBUE CTaHJApTaM: ITPOBEPKa
COOTBETCTBUS IIPOEKTA YCTAHOBJIEHHBIM CTaHJapTaM
U TIpOIeIypaM, a TaKke TpeOOBaHUSAM
3aKOHOJATEIbCTBA.
37. | Teop Bunst npoBepok | OmnpezaeseHne NpoeKTa U UEIU NPOBEPKH,
IIPOEKTa KJaccu(uKanus BUIOB IPOBEPOK IO Pa3HbIM
KpUTEpUsaM (110 Ty NpoeKTa, TUILY IPOBEPKH HIIN
00BEKTY),
38. | Teop [Tpouece npoBepku | OnpeneneHue 1enei mpoBepKu, BEIOOP
IPOEKTa MIPOBEPSAIOLIETO, COCTABIICHUE IIJIaHA IEUCTBUN
(BxJTIOUAst cOOp MAaHHBIX U aHAJTIN3), aHAJTU3
NOJy4eHHOM NH(OpMAIMY U MPE3CHTALMIO BBIBOIOB
Y COIJIaCOBaHME JAJIbHEUIINX 1IaroB.
39. | Teop Otuer o mpoBepke [enp 1 neproaa, NepeUnCICHUE BITOJTHEHHBIX

3aJa4 ¥ BBISIBJICHHBIX HApYIICHUN/HETOCTATKOB, a
TaK)K€ BBIBOJbI U PEKOMEHIAIIUU




40. | Teop

3aBepIleHne NPOoeKTa

[ToaroroBka k 3aBepuieHuto. Crada pe3yabTaToB.
Hroronas orieHka u ananu3. ®uHaHcoBas 1
AQJIMUHUCTPATUBHAs YaCTh. 3AKPBITHE MMPOEKTA

41. | Teop YcnoBus s | JlocTrykeHue uenen npoekTa, BhIIOJHEHUE BCEX
3aBEPIICHMSI MPOEKTa | 3alUIAHMPOBAHHBIX 3a7a4, YIOBJIECTBOPCHUE
NOTPEOHOCTEN BCeX 3aMHTEPECOBAHHBIX CTOPOH, a
TaKke coONroIcHNE OF0PKEeTa, CPOKOB M Ka4eCTBA
42. | Teop [Ipuemka [ToaroroBka Kk nmpuemke, MpOBEICHUE CaMOM
3aKOHYCHHBIX pUeMKH, 0(hOpMIICHHE HEOOXOTUMOI
00BEKTOB JIOKYMEHTAI[UH, YCTPAHECHUE BBISBICHHBIX

HEJOCTAaTKOB ¥ (PMHAILHOE MTOANMMCAHNE aKTa U BBOJI
00BEKTa B IKCIUTYaTAIHIO

Kpumepuu oyenusanus

[lonHOTa packpeITHs MaTepuasa; JIOTHYHOCTh W3JIOKEHUS MaTrepuaa;
YMEHUE WLIIOCTPUPOBATh TEOPETUYECKUE ITOJIOKEHUS KOHKPETHBIMU IIPUMEPAMH,
IPUMEHATh UX B HOBOM CHUTyallMd; HCIIOJIB30BAaHUE HAYYHOW TEPMHUHOJIOTHH;
JEMOHCTpalMsl YCBOGHHOI'O paHee MaTepuasa; 3HaHUE UCTOYHUKOB MH(OpManuy;
CaMOCTOSITEJIBHOCTD B U3JI0KCHUHU MaTepHala.

OTBeTbl Ha BOMPOCHI JIOJDKHBI OBITH Pa3BEPHYTHIMH, MOJHBIMU. Kaxkablii
NpaBUJIbHBIM OTBET Ha BOMPOC OLEHHMBAaeTCs 10 15 OamioB B 3aBUCHUMOCTH OT
IIOJIHOTHI OTBETA.

bannvhas cucmema oyerHuearus.

— IIOKa3aHo

BOITPOCOB;

JIUTEPaTypBHI;
— JIOIYLLEHBI

Kpurepun onieHnBanus Komniecrzo
6a/u1oB

— IIOJIHO PACKpPBITO COJEpKAHUE MaTEPHUAIIA; 12-15

— Marepual M3JI0)KEH  TPaMOTHO, B OMpeICIICHHOMN JIOTHYECKON

II0CJIE0BATENbHOCTH;

— IPOAEMOHCTPUPOBAHO CUCTEMHOE U IIyOOKOE 3HaHUE MaTepuaa;
— TOYHO UCHOJIb3YETCSI TEPMUHOJIOTHUS;
YyMEHHE  WIUIIOCTPUPOBATh  TEOPETHUECKHUE  IMOJIOKEHHS
KOHKPETHBIMU TIPUMEPaMH, IPUMEHSITh UX B HOBOUM CHTYaIlUH;

— IPOJAEMOHCTPUPOBAHO  YCBOGHUE pPaHEE H3YYEHHBIX  COMYTCTBYIOLIMX

— OTBET JJaH CaMOCTOATENNbHO, €3 HaBOASAIIMX BOIIPOCOB;

— MPOJIEMOHCTPUPOBAHA CIIOCOOHOCTh TBOPUECKH MPUMEHSTHh 3HAHHE TEOPHH K
peleHuo NpodecCHoHaIBHBIX 3a/1a4;
— MIPOJIEMOHCTPUPOBAHO  3HAaHME COBpPEMEHHOW y4eOHOW M HAyYHOH

OoHa-ABC HCTOYHOCTH TIpHU  OCBCIICHUHU  BTOPOCTCIICHHBIX
BOITPOCOB, KOTOPBIC UCIIPABJIAIOTCA 110 3aMCYaHUIO,




— BOIIPOCHI U3JIaraloTcs CUCTEMATU3UPOBAHO U MOCIIEI0BATENbHO;

— IIPOAEMOHCTPUPOBAHO YMEHHME aHAIM3UpPOBaThb MaTepual, OJHAKO HE BCE
BBIBOJIbI HOCSIT ApI'YMEHTUPOBAHHBIN U JOKa3aTEeNbHBIN XapaKkTep;

— IIPOAEMOHCTPHUPOBAHO YCBOEHUE OCHOBHOM JIUTEPATYPHI;

— OTBET YJIOBJIETBOPSIET B OCHOBHOM TpPEOOBAHMIO Ha MaKCHMAaJbHYIO OLEHKY,
HO IIPU 3TOM MMEET OJIMH U3 HEJOCTATKOB: B U3JI0KEHUH JIOMYILIEHbI HEOOIbIIIHE
po0eibl, He UCKA3UBILKE COJEPKAHUE OTBETA; JOMYIIEHBI OJIMH-ABA HE0UeTa
IIPY OCBELLIEHUU OCHOBHOI'O COJIEP’KAaHUS OTBETA, UCIIPABICHHBIE 110 3aMEYaHUIO
IpenojaBaTes;

— omyIieHbl omuOka wnau Oonee JBYX HEIOYETOB TPU  OCBEIICHUH
BTOPOCTETICHHBIX BOIIPOCOB, KOTOPHIE JIETKO HUCHPABISAIOTCA [0 3aMEYaHHI0
penojaBaTes;
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— HEIOJIHO HWJIM HEIOCJIEI0BAaTEIbHO PACKPBITO COJEpkKaHUE Marepuana, HO
MOKa3aHO o0Ilee MOHMMAaHWE BONpPOCa H IMPOJEMOHCTPUPOBAHBI YMEHUS,
JIOCTaTOYHBIE JIJIS1 AJAJIbHEMIIIET0 YCBOCHHUS MaTepHaNa;

— YCBOEGHBI OCHOBHBIE KaTE€rOpUU MO pPaccMaTpPUBAEMOMY U JIOMOJHUTEIbHBIM
BOIIPOCAM;

— UMEIIUCh 3aTPyJHEHUs WIH JOMYIICHBl OMMUOKA B OMpPENCICHHH IOHSTHH,
WCITOJIb30BAHUH TEPMUHOJIOIMH, UCIIPABIICHHBIE TIOCIIE HECKOJIBKUX HABOISAIIUX
OTBETOB;

— HEeMoJHOE 3HAaHUE TEOPETHMYECKOro Marepuana, OOy4arouluiicss He MOXKET
MPUMEHUTH TEOPUIO B HOBOM CUTYallUU;

— IPOJIEMOHCTPUPOBAHO YCBOCHUE OCHOBHOM JIMTEPATYPHI;
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— HE PACKPBITO OCHOBHOE COJepXaHWe y4yeOHOro Marepuaia JMOO OTKa3 OT
OTBETA;

— oOHaApy)XCHO HE3HAHWE WJIM HEMOHMMAaHHE OOJbINeH Wiu Hanboyiee Ba)KHOM
4acTH yu4eOHOTO MaTepHaia;

— JIOTYIIEHbl OMMOKA B OIpPEICIICHUN TOHATHH, TPH HCHOJIH30BAHUHU
TEPMUHOJIOTHH, HEKOTOPBIE HE HCIPABICHBI IOCIE HECKOJIBKHUX HABOJISIIMX
BOIIPOCOB.
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-OTBCT HC INOJTYUCH.




