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1 OLEHOYHBIE MATEPHAIJIbI IO OCBOEHMNIO AMCIUITIIMHBI

(MOAYJLS)

Tekymmii KOHTpPOJb YCIEBAEMOCTH O0OECIEeYMBAeT OICHHUBAHHME XOJa

OCBOCHMS JUCIUTIIAHBI (MOITYJIA).

HpOMC}KYTO‘IHaH arrecranuda InpeaHasHadCHa OJIs1 OLCHKHW JOCTHIKCHUA

3allJTaHUPOBAHHBIX PE3YJIbTATOB 0 6y‘ICHI/IH

110

3aBCPIICHUIO HN3Yy4YCHUA

JUCITUITIIMHBI (MOI[y.HH) M TO3BOJIICT OLCHHUTL YPOBCHb M KAa4CCTBO €C OCBOCHM:A

00yJaronmMucs.

KoMITJIEKT OIICHOYHBIX MaTepHaioB MpPEJICTaBIsieT CO0OM COBOKYIMHOCTH

OIICHOYHBLIX CPCIACTB (KOMHHCKC SaI[aHI/Iﬁ pasiindHoro THUIla C KIII0YaMHU

NpaBUJIBHBIX OTBETOB, BKIIOYas KPUTEPUHM OILICHKH),
MPOBEJICHUU OLIEHOYHBIX Mpouenyp (TEeKylero KOHTpPOJI,

UCIIONBb3YEMBIX  IIPU
MIPOMEKYTOUHOM

arTecTalii) C 1eJIbI0 OLEHUBAHMS JOCTHXKEHUS OOydYaroIMMKCS PpPe3yJbTaToB

OoOy4eHUS IO AUCIUTIINHE (MOIYIIIO).

1.1 OneHouynsle cpenctBa U OaIbHBIE OLEHKA [JIsI KOHTPOJIBHBIX

MEpOIPUATHN

Tabnuma 1.1
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Tekymuii KOHTpPOJIb YCHEBAEMOCTM M IPOMEXKYTOYHAsl aTTECTAlMA I10




JUCHUIUIMHE (MOJYJI0) OCYIIECTBISIETCS B COOTBETCTBUU € OaNTbHO-PEHTHHIOBOM
cuctemoit mo 100-GamnpHOM miKane. bajibHble ONEHKUM A KOHTPOJBHBIX

MeponpuaTuid mpeacTtaBieHsl B Tabmume 1.2. Ilepecuer cymmbl OaiioB B

TpaJUIIMOHHYIO OIICHKY Ipe/acTaBiieH B Tadnuue 1.3.

Ta0muma 1.2
banbHbIE OLIEHKH 1JIs1 KOHTPOJIBHBIX MEPOTIPUATHN
HaumenoBanue MaxkcumanbHbIN MaxkcumanbHbIN MaxkcumanbHbIN Beero 3a
KOHTPOJILHOTO 0aJl1 Ha TIEPBYIO 0aJiT 3a BTOPYIO 0aut 3a TPEThIO cemecTp
MEPOTIPHUSITHUS aTTECTaIUIO aTTECTaIUIO aTTECTaIUIO
5 ceMecTp
TectupoBanue 5 5 5 15
YcTHBIN onpoc Ha 5 5 5 15
3aHITHU
PacuerHas paboTta 10 10 20
Utoro (MakcumyM 3a 10 20 20 50
TIePHOT)
3ader 50
Uroro 100
Tabmura 1.3

[IIxana OLieHKH Ha IPOMEKYTOYHOM aTTECTALUN

Bripaxkenue B Oannax

CiioBecHOE BbIpaXEHHUE MPU
(dhopMe TPOMEKYTOUHOM
aTTecTalluu - 3a4eT

CrnoBecHOE BbIpaXXEHHE NTPU
dhopme MpoMeKyTOUHOM
aTTeCTallUU — HK3aMeH, 3a4eT

C OLICHKOU
ot 86 1o 100 3a4TeHO OTan4HOo
ot 71 no 85 3auTeHo Xopo1io
ot 51 no 70 3ayTeHO Y 1O0BIETBOPUTEIBHO
no 51 He 3auteno HeynosnerBopurenbHo

cDOpMEl U OpraHu3anusa HpOMC)KYTO‘IHOfI arTeCTalluu 110 UuTOraM OCBOCHUA

MUCHUIUIMHBI —

3a4cT, IIPOBOAUTCA JBa OJTalla: TCECTUPOBAHHEC MW PCHICHUC

KOMILJIEKCHOTO 33/1aHusl (OTBETHI HA 2 TEOPETUYECKUX BOIPOCA).

2 OneHOoYHBIE CPEICTBA JJISI MPOBEACHUS TEKYIEr0 KOHTPOJIS

2.1 TecToBbie BOIPOCHI

TectoBbIE

BOIPOCHI

coJiepiKar

CIeAYIONINE

THUIIbBI BOIIPOCOB C

COOTBCTCTBYIOIIMM KOJHYCCTBOM 0aJIyIoB 3a HpaBI/IHBHBIﬁ OTBCT:




No Tun Bompoca KomnuectBo MakcumanbHas
ATTtecrauuu 0a/ioB 3a | CyMMapHas OlleHKa
MPaBHJIbHBIN 3a TECTOBOE
OTBET 3a/1aHNe
1 3ampoc BEIOOpa BapHaHTOB OTBETA 0,17 5
2 3aIrpoc BEIOOpA BapUaHTOB OTBETA 0,17 5
3 3ampoc BEIOOpa BapHAHTOB OTBETA 0,17 5

Tect nna 1 Tekymien arrectanum

1. OCHOBHBIMHU (PYHKIIUSIMU TTOACUCTEMBI PA3BUTHS TIEPCOHAIIA SIBIISTIOTCS:
a) pa3paboTKa CTpaTeruu yrpaBIeHUS MEPCOHATIOM;
0) paboTa ¢ KaIpOBBIM PE3EPBOM;
B) TUTAHUPOBAHKE U TIPOTHO3UPOBAHKE MTEPCOHAIA;
T') TUIAHUPOBAHKUE U KOHTPOJIb JAEJIOBOI Kaphephl,
1) OpTaHU3aLUsl TPYIOBBIX OTHOIIICHHM.

2. Haubonee pacpocTpaHEHHBIH B IPAKTUKE OpPraHU3alMi MOAXO0/ K yIPaBICHYECKOMY
Pa3BUTHIO:
a) HECTPYKTYPUPOBAHHbIHN, HETNIAHUPYEMBIH;
0) mIaHupyeMoe pa3BUTHE 3a IIpeesiaMu paboThI;
B) IJIaHUPYEMOE pa3BUTHE Ha padoTe.

3. Kakue meronsl Haubonee >pheKTUBHBIC A 00Y4YEeHHUs NMEpCOHANa MOBEACHUECKUM
HaBBIKaM (BEJICHHE IIEPETrOBOPOB, IPOBEICHNUE 3aCeAaHM, paboTa B TPYIINE):
a) UHCTPYKTaX, JIETOBBIE UTPbI, BUACOTPECHUHT;
0) porarus, IepeMeIleHHe Ha IPYTyI0 JOIKHOCTD;
B) YYEHHYECTBO U HACTABHUYECTBO;
T) JEKIHs, pa300p KOHKPETHBIX CUTYyaIluid, CaMOOOYUCHHE.

4. K OCHOBHBIM XapaKTEepUCTHKaM IIEPCOHAIAa OPTaHU3ALUH OTHOCUTCS:
a) kiaccuukanus U npoIpUroTHOCTh;
0) YUCIICHHOCTh M CTPYKTYPA,
B) 00bEM MOJHOMOYHNA U UCIIOTHUTEIBHOCTD.

5. OCHOBHBIMH IMOKa3aTEISIMHU KauecTBa YIpaBJICHUA IICPCOHATIOM SABJISIFOTCA:
a) BHECCHHE KOPPEKTUBOB B JICWCTBYIOIIUE MOJIOKEHHUSI, YTBEPIKACHNE pa3paboTaHHON
TEXHOJIOTHH, TOXO] IEPCOHAIA;
0) HamumuWe pe3epBa Ha  BBIABMIKEHHE, COBEPIICHCTBOBAHHE O0OOPYIOBaHUA,
COKpaIlieHHe pabovyero BpeMeHH;
B) TPYAOBas IUCIUILINHA, COOJIOIEHUE TPYIOBBIX HOPM, TPYJOBBIC ITOKA3aTEIH;
I‘) COLUAJIBHO — IICUXOJIOTHYECKUN KIUMAT B KOJUICKTUBE.

6. Onenka 3pGeKTUBHOCTH ACSITEIBPHOCTH TOIPA3ICICHUI YIPaBICHUs] TIEPCOHATIOM -

3TO CUCTEMHBI MPOLIECC, HAPaBJICHHBIN Ha (BRIOEPUTE BCE PABUIIbHbBIE OTBETHI):

a) COM3MEpEHHE 3aTpaT U pe3ylbTaTOB, CBA3AHHBIX C JEATEIBHOCTHIO KaJAPOBBIX
CIIyx0;

0) COOTHOIIGHHE PE3yNbTATOB JEATEIBHOCTH KaJAPOBBIX CIYy)KO C HUTOTaMH
ACATCIIbHOCTH OpPraHU3alvy B LICIIOM;

B) COOTHOIICHHE pE3yJbTaTOB JEATENbHOCTH KaJpPOBBIX CIYyXO0 ¢ UTOramu
JeATEIbHOCTH APYTUX NOApa3IEICHUN.



7. 1o mpupoae BOZHUKHOBEHUS KOH(MIUKTHI MTOAPA3ACIAIOTCS Ha:
a) aHTarOHUCTUYECKHE U KOMIIPOMHUCCHBIE;

0) comuagbHBIE, OPTAHU3ALUOHHBIEC U INYHOCTHBIE;

B) OTKPBITBIE U CKPBITHIE.

8. Kako#t u3 cruieii paspenieHnss KOHGIMKTOB HAIllpaBJeH HA MOWUCKH PEIIECHUS 3a CUET
B3aMIMHBIX YCTYIOK, Ha BBIPAOOTKY MPOMEKYTOYHOTO PEIIECHUS, YCTPAUBAIOIIEr0 00€ CTOPOHBI,
IIPU KOTOPOM 0c000 HUKTO HE BBIMTPHIBAET, HO U HE TEPSIET.

a) CTWJIb KOHKYpPEHLIUH;

0) CTUITb YKJIIOHCHHS,;

I') CTUJIb IPUCTIOCOOJICHHUS;

1) CTHJIb KOMIIPOMHCCA.

9. Meron o0yueHus mepcoHasia BHE pabo4yero Mecra, KOTOPBIM MO3BOJISIET Pealn30BaTh
TBOPUYECKUU TMOTEHIMAT COTPYAHHUKOB M BHIPa0OTaTh pEHICHHS MO MpodIeMaM OpraHH3aIuH,
IIPU YCIOBUU pa3pabOTKH CIIEUATbHON CUCTEMbI MOTUBAIIMU K padoTe:

a) CUTYallMOHHBIN aHAIIN3;

0) «KPY)KKH KauecTBay;

B) POJIEBBIE UTPBI;

') TPEHUHTH.

10. Korma B mpouecce MPOU3BOACTBEHHOM EATEIBHOCTH CTAJIKHUBAIOTCS HHTEPECHI
Pa3HBIX JIOCH WIN CIEUUANbHBIX TPYII, TO OCHOBHON NPUYMHOM KOH(IIUKTA SBISAETCS:

a) pacrpe/ieliCcHHe pecypcoB;

0) HEy/10BJIETBOPEHHBIE KOMMYHHUKALIUH;

B) pa3uyMs B IENSIX;

F) pasnnqml B Hpe,Z[CTaBJIeHI/IHX U OICHHOCTAX,

1) pa3inuve B MaHepe MOBEACHUS U KU3HECHHOM OIIBITE.

11. Meromamu yripaBieHUs KOHPJIUKTAMHU SBIISIOTCS:
a) YKJIOHEHUE;

0) pa3bsICHCHHE;

B) CIJI&KUBAHMUE;

') COTPYJIHUYECTRO;

1) COTJIACOBaHUE;

€) MPaBHJIBHOTO OTBETA HET.

12. Tlom >¢dekToM COBMECTHON NEATEIbHOCTH TEpcoHaja ClaeAyeT MOHUMAaTh (Mpu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a) CTENeHb peann3alii OpraHu3aluOHHON LEeNH;

0) ypoBeHb 3(pPEeKTUBHOCTHU TPY/Ia;

B) MaTepHalbHOE U JyXOBHOE YIOBJIETBOPEHHE, KOTOPOE UCHBITHIBAIOT COTPYIHUKH OT
TOT0, YTO OHU COCTOSIT B 3TOM OPTaHU3ALMOHHOM CTPYKTYPE.

13. Kakue MeToapl MMEIOT KOCBEHHBI XapaKTep YIPaBIECHUYECKOIO BO3AECHCTBHS HaA
KOJIJIEKTHB:

a) aIMUHUCTPATHUBHBIN;

0) PKOHOMUYECKHIA;

B) COLMAIbHO-TICUXOJIOTMUECKUH.

14. [lns onpenenieHus BUAA KOJIJIEKTUBA BaXKHBIM SIBJISICTCSI:
a) CTPYKTYpa KOJUIEKTUBA U BHYTPUOPTaHU3AMOHHAS CUCTEMA YIIPABIICHUS;



0) npodeccuoHaNbHbIN MPU3HAK, PO 3aHATUH U CHIEIMATBHOCTD Pa0OTAIOIINX;
B) yYpOBEHb U cHCTeMa 3apabOTHOM TIaTHI.

15. TexHOKpaTHYECKHUI OAXO/] K YIPABICHUIO MEPCOHATIOM — 3TO:

a) MOAX0M, B KOTOPOM YIIPAaBJIEHYECKUE PELIEHUS [TOAUYMHEHBI UHTEPECAM ITPOU3BO/ICTBA,
a YHCIIEHHOCTb M COCTaB Pa0OTHHUKOB HCUUCISIIOTCS, UCXOAS U3 MPUMEHSEMOW TEXHUKH,
TCXHOJIOTUYCCKOI'0 M ONCPpAlMOHHOI'O0 Ppa3AaCiiCHUA Tpydad, 3aJaHHOIO0 pHUTMa MPOU3BOACTBA,
BHYTPHUIIPOU3BOJCTBEHHON KOPIOPALUU TPYAQ;

0) pacnpenenenre (QYHKIMI M PECypcoB, HCXOAS W3 IeNeld U 3a7ad KOHKPETHOTO
IIPOU3BO/ICTBA.

16. I'ymaHUCTHYECKUI TTOAXO/ K YIIPABICHUIO MIEPCOHATIOM — 3TO:

a) CO3JaHME TAaKWUX YCJIOBUH W COJEpXKaHMS TPyAa, KOTOpbIE MO3BOJMWIA Obl CHU3UTH
CTENECHb OTUYXICHHS pabOTHUKA OT €ro TPYIOBOI AEATEIHLHOCTH U APYTHX PaOOTHHUKOB, IPU
KOTOPBIX (DYHKIIMOHUPOBAHHE M PE3yJbTaTMBHOCTb IPOU3BOJCTBA 3aBHCAT OT MOTHBAIUH
YPOBHS paOOTHUKOB, CTEIICHN y4eTa UX HHTEPECOB;

0) MPUOPHUTET MHTEPECOB U MOTPEOHOCTEH pabOTHUKA HaJl HHTEPECAaMH ITPOM3BOICTBA.

17. Takue MeTOAbl yHpaBieHUS KOH(PIUKTOM B KOJUIEKTUBE KakK: pa3bsiCHEHUE
TpeOoBaHMN K paboTe, WCHOJIB30BAHWE KOOPAWHAIMOHHBIX MEXaHW3MOB, CO3JIaHHE
O6OCHOB3.HHBIX CHUCTCM BO3HAIr'paKACHUA OTHOCATCA K:

a) CTPYKTYPHBIM METOIaM;

0) BHYTPUIIMYHOCTHBIM METO/IaM;

B) MEeXJIMYHOCTHBIMH METOJIAMH.

18. O6BekT ynpapienus B chepe KaapoBOro MEHEKMEHTA — 3TO:

a) OTIENbHBIN Pa0OTHHK, a TAK)XKE HEKasi COBOKYIMHOCTh PAOOTHHKOB, BBICTYIAOIAS KaK
TPYAOBOM KOJUIEKTHB;

0) Bech MepcoHaN MPENNPHUATHS, Ha KOTOPBIM PaCHpPOCTPAHSIOTCS YIPaBICHUECKUE
pelieHus o01ero xapakrepa;

B) TMEpCOHAJ CTPYKTYpHOTO MOJpa3jeseHus (0Thena, Lexa) WM MPOU3BOACTBEHHON
stueriku (Opurampl);

I') MpeACTaBUTENb KOHKPETHOH npodeccuu, CenruanbHOCTH, CTIeHUAIN3aIIH.

19. Ilepconan opranusanuu 3To:

a) 3TO COBOKYITHOCTh (PU3NYECKHX JIUI], COCTOSIIIINX C OpraHu3alMell Kak I0pHIAIeCKUM
JUIIOM B OTHOIICHUSX, PETYIUPYEMBIX TPYAOBEIM JIOTOBOPOM HaiiMa;

0) ATO COBOKYITHOCTh COTPYAHHKOB OpTraHU3aI[uH, HMEIONTUX HAHOOJIbIIee 3HAUCHHE;

B) 9TO COBOKYIHOCTH PAOOTHHKOB, O00BEIMHEHHBIX OOIIMMU IIENISIMUA U HHTEPECAMH.

20. C yeM CBs3aHO BO3HHMKHOBEHHE YIPABICHHUS MEPCOHAJIOM Kak 0CO0Oro BHJIA
NesATeTLHOCTH (BBIOpATh M YKa3aTh TOJIBKO OJIHY rpynimy (hakTopoB):

a) pocToM MacmTabOB HSKOHOMHYECKMX OpTraHU3allMid, YCHJICHHEM HEJOBOJIbCTBA
YCJIIOBHSIMU TPy OOJBITUHCTBA PAOOTHUKOB,

0) pacmpoCTpaHEHHEM «HAYYHOM OpraHU3alMH TPYyIa», Pa3BUTHEM MHPOQPCOIO3HOTO
JBUKECHHS, AKTUBHBIM BMEILATEIbCTBOM TOCYAapCTBA B OTHOLIEHUS MEXJIYy HaeMHBIMU
paboTHUKaMu U pabOTONATENSAMHY;

B) YXKECTOYCHHEM PBIHOYHON KOHKYPEHIIMH, aKTUBH3ALUEH NIEeATEIbHOCTH MPOQCOI030B,
TOCYJapCTBEHHBIM 3aKOHOJATENBbHBIM PETYIMPOBAHUEM KaJApOBOM pabOThl, YCIOKHEHHUEM
MacIITabOB SKOHOMHYECKHX OPraHU3allHi, pa3BUTUEM OPTaHU3allMOHHON KYJIbTYpHI.



21. K o0ecrnieyuBaromuM MOJICUCTEMaM CHCTEMBl YIPABJICHUS MEPCOHAJIOM OTHOCSTCS
CJIEMYIOIINE TTOACUCTEMBI (ITPU HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a) TMHEMHOr0 PyKOBOJCTBA,

0) TpaHCcTIOpTHOE OoOecIeueHune;

B) MPaBOBOTO 00ECIICUCHUS;

') “"HPOPMAIIMOHHOTO 00ECTICUCHHUSI;

1) XO3SIMCTBEHHOT'O 00ECIICUCHHUS.

22. OcCHOBHBIMH (PYHKUIMSMH TOACUCTEMBbl PpA3BUTHUSl TIepCOHANA SBISAIOTC (IpU
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a) pa3paboTKa CTpaTEeruy yrnpaBlIeHHUs IEPCOHATIOM;

0) paboTa ¢ KaIpOBBIM PE3EPBOM;

B) MEPETOATOTOBKA U MOBBIIIEHUE KBATM(UKAIINH PAOOTHUKOB,;

') IUIAHUPOBAHUE M KOHTPOJIb €JI0BOM Kaphepsl;

1) TUTaHUPOBAHKE U MPOTHO3UPOBAHUE TTEPCOHATIA;

€) OpraHu3alus TPYJOBbIX OTHOILIECHHH.

23. TlpuHIUI KOMIUJIEKCHOCTH (OPMHPOBAHUS CHUCTEMBI YIIPABICHUS IEPCOHATIOM
N0Jpa3yMeBaeT:

a) MHOTOBapHAHTHYIO NPOpabOTKy NPEMIOKEHHH 10 (HOPMUPOBAHUIO CHUCTEMBI
yIpaBJIEHUs] TIEPCOHAIOM M BBHIOOp Hambojee palMOHAIBHOIO BapHaHTa JJsl KOHKPETHBIX
YCJIIOBUM MPOU3BOJICTBA;

0) yder Bcex (hakTOpOB, BO3ACUCTBYIOIINX HA CUCTEMY YIPABJICHUS EPCOHATIOM;

B) OPMEHTHUPOBAHHOCTh HA Pa3BUTHE MPOM3BOJACTBA, ONepekeHne QyHKUUN yrpaBieHHE
NepcoHanoM (yHKLUH, HalpaBJICHHBIX Ha oOecrieueHne (yHKIIMOHUPOBAHUS IPOU3BOJICTBA.

24. Jluua, KoTopble (OPMAIBLHO 3aHATHL B DKOHOMHKE, B TOXKE BpEMs B CBS3U C
COKpAallCHUeM TIPOM3BOJCTBA WM K€ C HW3MEHEHHEM €ro CTPYKTYpbl MOTYT OBITH
BBICBOOOXKICHBI 0€3 yiiepOa JIst MPOU3BOICTBA, XapaKTEPU3YIOTCS KaK:

a) YaCTUYHBIN ((pparMeHTapHBIN) PHIHOK TPY/A;

0) CKpBITHII PBIHOK TPYAA;

B) TEHEBOH (HEPETYIHPYEMBIi) PHIHOK TPY/a;

') BHYTPEHHUH PBIHOK TPYAA.

25. K npeumyniectBaM BHYTPEHHUX HCTOUYHHKOB HailMa OTHOCAT (BbIOpATh MpaBUIIbHBIC
OTBETHI):

a) HU3KHUE 3aTPaThl HA AANTAaIUIO IEPCOHAA;

0) MosIBJICHHE HOBBIX HJICH, NCTIOJIh30BAHNE HOBBIX TEXHOJIOTHH;

B) MOSIBJICHUC HOBBIX UMITYJIBCOB JIJIS1 pPA3BUTHA,

T') IOBBIIIIEHHE MOTHUBAIIUH, CTETICHN YAOBJICTBOPEHHOCTH TPYIOM.

26. Kakoe moHsATHE XapaKTepuzyeTcs KakK: «IpHOOpPETeHHash YeIOBEKOM o0IIas
MOJATOTOBKA K COOTBETCTBYIOIIETO poja padoTe, BKIIOYAIOIIAS TEOPETUYECKHE 3HAHUS U
MPAKTUYECKHE YMEHHSI B OIIPEICTICHHON 001acTH AeITeIbHOCTY?

a) JTOJIKHOCTb;

0) nmpodeccus;

B) CIICIIUATILHOCTb;

T') KBaTU(UKAIH.

27. KakoBbl TPUYMHBI BBICBOOOXKICHHS PAOOTHUKOB B  OpraHm3anuu  (mpu
HEOOXOIMMOCTH yKa3aTh HECKOIIBKO):
a) CTPYKTYpHBIC CIBUTH B ITPOU3BOJICTBE;



0) nepemenieHust paOOTHUKOB BHYTPU OpPraHU3aIHH;
B) TEKY4YECTh KaJIpOB;

I') IOBBIIIEHHE TEXHUYECKOTO YPOBHS MPOU3BO/ICTBA;
1) U3MEHEHHE 00bEMOB IMPOU3BOJICTBA.

28. YBOJIbHEHHE M0 MHUIIUATHUBE aIMUHUCTPALMA BO3MOXKHO B CIlIy4ae:

a) MPU3bIB paOOTHUKA HA BOCHHYIO CITYXOY;

0) JNUKBUAALMK OpraHu3aluu JUOO0 TpeKpalleHus AeATeIbHOCTH WHIUBUAYATbHBIM
peIIpPUHIMATEIIEM;

B) OJHOKpAaTHOro rpy0Oro HapymieHus pyKoBoauTeneMm opranusamuu ((rmana,
MPEJICTABUTENIBCTBA), €T0 3aMECTHTEIISIMU CBOUX TPYIOBBIX 00S3aHHOCTEH.

r) Hem30paHue Ha TOKHOCTb.

29. JlokayT npeacTaBiasieT cCoO0i:

a) MaccoBO€ YBOJIbHEHHE PaOOTHHUKOB MpU OAHKPOTCTBE MPEANPUATHS JTHUOO C LETIbI0
MOJIaBJICHUS WJIM IPEJOTBpAIICHUs 3a0aCTOBKY;

0) yBOJIbHEHHE WM OTCTPaHEHHE OT padOThl HA IJIUTEIbHBIN CPOK OJHOTO WM OOJIBIIETO
yyclia paOOTHUKOB 10 MPUYHHE SKOHOMHYECKOTO WIIM CTPYKTYPHOTO XapakTepa;

B) IpeKpalleHHe TPYJOBOTO JOToBopa (KOHTpaKTa) MEXAYy aJMUHUCTpAIHen
(paboTomaTenem) U COTPYAHUKOM; SKOHOMHIO paboyeli CHUIIBI B PE3YIbTaTe COBEPIICHCTBOBAHUS
CHCTEMBI yIIpaBIICHUs, U COBMEIEHUS podeccuii;

r) ¢gopma pacTropeHUs TpPYAOBOrO JOTOBOpa, NpeaycMaTpUBaiolias HpHUBJICYCHHE
CHEeLMATU3UPOBAHHBIX OPTaHU3AIMH B LIEJSIX OKa3aHHs 3aMHTEPECOBAHHBIM JIUIAM ITOMOIIHU MTPH
TPYAOYCTPOMCTBE.

30. Kapnepa - 310:

a) WHAUBUAYAJIbHO OCO3HAHHAA IMO3ULUA U MOBCACHHUC, CBA3AHHOC C TPYAOBBIM OIIBITOM
U IeATEIbHOCTHIO Ha MPOTSHKEHUH paboyueil )KU3HU YeJIOBEKa;

0) moBbIlIeHHE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPhl OPraHW3allMOHHON HEpapXuH;

B) TMpeasiaraeMas OpraHu3alieil mociIeI0BaTeNbHOCTh pA3IMYHbIX CTyNEHed B
OpraHU3alMOHHON UEPAPXUHU, KOTOPbIE COTPYAHUK ITOTCHIUAIBHO MOXKET IIPOUTH.

Tect anst 2 Tekylieu arrecTauuu

1. IIponecce pa3BuUTHS Kapbepbl ONPEAEIIAETCS CIeTyIOMUMU M0Ka3aTeIIMU:

a) TEKy4eCThIO IIepCOHalIa U MPOJBIKCHUEM B JOJKHOCTH;

0) HaTM4KeM pe3epBa KaJpoB U IUIAHOBBIM XapaKTepOM pabOThl KaAPOBOM CITyXKOBbI,
B) Npo(eCcCHOHATBHBIM OIBITOM IIEPCOHANA M IITATHBIM PACIIHCAaHUEM.

2. OOyyeHue, AOCTWKEHHE Yycmexa, MNpodhecCuOHAIN3M, IepeorieHKa IIEHHOCTEeH,
MacCTepPCTBO, IEHCUOHHBIN NIEPUO COCTABIISIOT ...

a) Tamnbl KAPLEPHOTO POCTA;

0) DJIIEMEHTHI TPYJOBOM MOTHBAIIHH,

B) COLIMAJIbHBIE COCTABISAIONINE Kapbephl;

I) CTaJ U TPYJIOBOM KU3HU;

1) GYHKITMU TTEPCOHAIIBHOTO MEHEPKMEHTA.

3. Kako#t Tun xapeepsl HanboJiee XapakTepeH s AIOHCKUX OpTraHu3aIuii?
a) crelaIu3upOBaHHAs;

0) HecrennaIn3UPOBAHHAS;

B) MEXOpraHu3allMOHHAS;

T') CKpBITas;

1) BHEOpraHU3allMOHHAs!.



4. [TmaHupoBaHKE Kaphepbl OCYIIECTBIISIETCS, TPEIKAE BCETO, C IEIBIO:
a) UCKITIOUEHUE OMMOOK MPH 3aMEIIEHUU BaKaHCHUH;

0) ynpoleHue mporeaypsl moadopa nepcoHana;

B) CO3JaHHUC 6J'IaFOHpI/I}ITHOFO IICUXOJIOTHYCCKOT'O KJIMMAaTa,

T') IOBBIIIICHNS] MOTHBAIIMHU ¥ 3aKpeIuieHue paOOTHUKOB B OpraHU3aIlHH;
1) 10 TPeOOBAHUIO 3aKOHOATEIHCTRA.

5. Korza HaunHaeTcs Ipouecc ynpasieHus AeI0BOU Kapbepoii?

a) mpu rpueMe Ha pabdoTy;

0) mocie nepBoro rojaa padboTsl;

B) TIOCJIC aJanTanuu pabOTHHKA;

I') IOCJIe AOCTHXKEHHS paOOTHUKOM BBICILIETO YPOBHSI KOMIIETECHIIUH;
1) IOCJI€ CMEHBI HECKOJIBKHMX JOJKHOCTEH B OpraHu3alum.

6. Ha xakue 1Ba OCHOBHBIX BH/Ia yU€HBIE Pa3AesIOT JEIOBYIO Kapbepy B 3aBUCUMOCTHU
OT MeCTa €€ pa3BUTUsA?

a) Ou3Hec-Kapbepa, TOMaIIHssI Kapbepa;

0) coruaabHasi, MOJIUTHYECKAS;

B) BHYTPUOPTraHU3AI[MOHHAs, MEKOpraHU3allMOHHAs,;

T') BepTHKAIbHASI, TOPU3OHTAIIbHAS;

1) CIUIONIHAS, BELIOOPOYHASI.

7. Craguu npodecCHOHATBHON Kapbhephl KaXKIbI COTPYIHUK MOYKET TPOUTH:
a) MOCJIeI0BaTeIbHO, Pa00Tasi B pa3TUYHBIX OpraHU3aIUsX;

0) paboTas BCIO )KM3Hb B OJTHOM OpraHU3allnu;

B) HE paboTas BOoOIIIE;

T') OTBETHI «O» U «BY.

8. LlenTpocTpeMuTEILHAS Kapbepa:

a) IBMKCHHE K PYKOBOJICTBY OpraHU3allNN;

0) MOBBITIICHUE KBATU(DUKAIINH;

B) UepeI0BaHNE BEPTUKAIBHOTO U TOPU30HTAIBHOTO POCTA;
') CHUKEHHE MTOTeHIIMAala COTPYAHHKA;

1) CHIDKEHHE YPOBHSI KBATU(UKAIIMH COTPYAHUKA.

9. Yto Takoe cnenuaau3upoBaHHas Kapbepa?

a) KorJa pabOTHUK B paMKax OJHOH mpodeccun MPOXOIUT Pa3TMUHbBIE CTAJNH KaphePhl;

0) Koraa coOTpyAHHUK paboTaeT Ha PAa3IMYHbIX JOJDKHOCTIX B Pa3HBIX OPTaHU3AIMIX;

B) KOTJ]a COTPYAHHUK paboTaeT Ha pa3IUYHbIX JOJKHOCTSAX B OJHON OpraHU3allvy;

I') KOTJa COTPYIHMK BJIQJICET HECKOIBKIUMHU CHEIMATBHOCTSMHU U MIOCTOSHHO MCIIOJIb3YeT
Ha MPaKTHUKE 3Ta 3HAHUS;

1) 3TO Kapbepa B TOCYAAPCTBEHHBIX yUPEKICHHUIX.

10. Cucrema ynpaiieHUs: IEPCOHAIOM IPEAIIOATAET:

a) PACCMOTPEHUE CYIIHOCTH IIEpCOHANa OpraHu3alM Kak oOOBeKTa yIpaBlIEeHUs,
nporecca (OPMHUPOBAHMS TOBEACHUS HWHIMBUAOB, COOTBETCTBYIOUIETO IIENSAM M 3ajJadaM
OpraHu3aluy;

06) ¢opmupoBaHue 1enei, (yHKIMHA, OPraHU3alMOHHONM CTPYKTYpHl YIpaBJICHUS
IIEPCOHAJIOM, BBIPAOOTKY, IPUHATUE U PEATU3ALNIO YIIPABIEHUYECKUX PEIICHUI;



B) OpraHu3alMio HaiiMa, oTOOpa, MpHeMa I[epcoHana, €ro JeIOBYI0 OIICHKY,
npoOpUEHTAIIUIO M aJaNTaluio, OOy4YeHHE, MOTHBAIMIO, TPOJBIKEHHUE, BBICBOOOXKICHUE
nepcoHaa u T.10.

11. Ilepconan opranusanui - 370:

a) TpyIOCIIOCOOHAs YaCcTh HACEJIECHUS CTPaHbI,

0) MTUYHBIN COCTaB OpraHU3alMU, OOBETUHEHHBIA MO MPO(ECCHOHAIBHBIM I JPYTUM
IpU3HAKaM, BBIOJIHSIOMINUN TPOU3BOICTBEHHBIE WIIN yIIpaBiIeHUEeCKHE (DYHKIINU;

B) [OpuAuuecKd o¢opMmiIeHHas YacTb paOOTHUKOB OpraHU3allM{, BBITOJHSIOMIAS
yIpaBiIeHUYECKHE ONEPaLIUU.

12. MHoroBapuaHTHass TpopadbOTKa TPEMIOKEHUH 10 (OPMHUPOBAHUIO CHCTEMBI
yIpaBJIeHUS] TEPCOHAIOM M BBHIOOp HamOojee palMOHAIBLHOIO BapHaHTa JJsl KOHKPETHBIX
YCJIOBUI MPOU3BOJCTBA — ATO:

a) MPUHIIUI ONEPAaTUBHOCTH;

0) MPUHIIUII TPOCTATHI;

B) IMPUHIUIT OIITUMAJIBHOCTH,

I) TMPUHUOUI KOMIUIEKCHOCTH TIOCTPOCHHS CHUCTEMbl YOpPAaBIEHUS IEPCOHAJIOM
OpraHu3aluu.

13. MeTon MOCTpOEHHUS CUCTEMBl YIPABICHUS IMEPCOHATIOM, IO3BOJSIONINI U3Y4UTh
BIUSHUE Ha (HOPMUPOBAHHWE CHUCTEMBI VIPABICHUS IMEPCOHAIOM KaxIoro Qakropa B
OTJIETPHOCTH, UCKITIOUAsl ACUCTBHE APYTUX (GAKTOPOB — ITO:

a) METOJ] CPaBHEHUH;

0) TMHAMHYCCKHI METO/T;

B) METOJI ITOCJICIOBATEIILHOM MOJCTAHOBKH.

14. OnpeneneHHbId PO TPYAOBON JEATEIBHOCTH, 3aHATHM, TPEOYIOIMMUX OMpPEaeICHHON
IIOATrOTOBKH:

a) CHELHUAIILHOCTD,
0) npodeccus;
B) KBaTH(UKAIIHS.

15. Mertonbl ympaBieHUs, KOTOPbIE OCHOBBIBAIOTCA HAa OTHOUICHUSIX €IWHOHAYAJIHS,
TUCIUIUIMHBI U OTBETCTBEHHOCTH, OCYIIECTBISIIOTCS B (OpPME OPraHW3alMOHHOTO W
pactopsAUTENLHOTO BO3IEHCTBHUSA:

a) aIMUHUCTPATUBHBIE;

0) opraHu3aIMOHHbBIC;

B) COIIMAILHO-TICUXOJIOTHYECKUE METO/Ibl YIIPABIICHHUS.

16. CbanancupoBaTh mpaBa, 00S3aHHOCTH U OTBETCTBEHHOCTh MO KaXKIAOW JOJKHOCTH,
yCTpaHUTh  AyONUpOBaHHWE MO  OTACHBHBIM  (DYHKUMAM  yIOpaBIEHUS;  YIOPSIOYUTH
UH(OPMAaLMOHHbIE IOTOKK B OpraHU3aluu; 00ecneduTs 3PPEeKTUBHOE YIPABICHUE TEPCOHATIOM
OpraHHU3aI1H O3BOJISET:

a) TOJKHOCTHASI MHCTPYKITHUS;

0) KOJIJICKTUBHBINA JIOTOBOD;

B) MOJIOKEHUE O MOJIPa3ICICHIHN;

T') CITy’)KEOHBIN KOHTPAKT.

17. Pa3paGoTka mporpaMM pa3BUTHS TIEPCOHAIa C I1EIBI0O PEHICHUS HE TOJIBKO
CCrOAHAIIIHUX, HO H 6yI[YH_II/IX 3aa4 OpraHu3aniu Ha OCHOBC COBCPIICHCTBOBAHUA CUCTCM
00yYeHUS U CITY)KEOHOTO MPOIBIIKEHUS pAOOTHUKOB — 3TO OCHOBHOE HaIlpaBJICHUE:!



a) KaJIpOBOW TOJUTUKU OPTaHHU3AINH;
0) maHa peopMHUPOBAHUS KAAPOBOH CITYKOBI OpTraHU3aIIH;
B) OIEPATHBHOIO IJIaHa PabOTHI C TIEPCOHATIOM.

18. Konnenuus MHOronpoguisHOro 00y4eHuss OpUEHTUPOBaHA!
a) Ha CETOMHAIIHUK JIeHb WIM OJKaiiiee Oymyinee W HMeEeT
OTHOIIICHHE K COOTBETCTBYIOLIEMY paboyeMy MECTY;
0) Ha pa3BUTHE YEIOBCUCCKUX KAa4eCTB, 3aJI0KEHHBIX NMPHPOAOH HIIH
MPUOOPETEHHBIX UM B MPAKTUYECKOH NESATEIHLHOCTH;
B) Ha MOBBIIIICHUE BHYTPHUIIPON3BOICTBEHHON "
BHEIPOM3BOJICTBEHHON MOOMIBHOCTH PaOOTHUKA.

19. CooTBeTcTBHE CHCTEMBl YIPABICHHS MEPCOHAJIOM IEPEIOBBIM 3apyOeKHBIM U
OTEYECTBEHHBIM aHAJIOTaM — 3TO:

a) IPUHIUI [IEPCIIEKTUBHOCTH;

0) MPUHITUTI TPOTPECCUBHOCTH;

B) IPUHLIUII HAYYHOCTH;

I) TMPUHLUI [PO3PayHOCTH IOCTPOCHMS. CHUCTEMBI  YINPABIEHUS IEPCOHATIOM
OpraHu3aIug.

20. Co3pmanue HEOOXOOUMOTO pe3epBa KaHAWJATOB Ha BCE BAaKaHTHBIC MOJDKHOCTHU
HPOHUCXOUT B XOJ€:

a) Habopa mepcoHana;

0) oTOopa mepcoHana;

B) 9Tara MpUHATHUS PEIICHUs O HaliMe.

21. Bun cobecenoBanus Mo HaiiMy, MU MOATOTOBKE KOTOPOTO 3apaHee OrOBAPHUBACTCS
CITMCOK BOITPOCOB U B JTaJIbHEHIIIEM OT HEro He OTKJIAHSIIOTCS — ITO:

a) cobecei0BaHME, TPOBOANMOE TI0 CXEME;

0) cobecenoBanme, MPOBOINUMOE HE IO CXEME;

B) cobecenoBanue cnadodopmann3oBaHHOE.

22. Tlpomecc mnpucnocoOieHuss opraHu3Ma K HOBBIM JUIsl HEro  yCJIOBUSAM
(GYHKIIMOHUPOBAHUS — 3TO:

a) ajlanTaIus;

0) arrecranus.

23. Apantanmys HOBOTO paOOTHHMKA K YCIOBUSAM Tpyda, PEKUMY padOThl M OTIbIXA,
3aBUCHINAs B OOJBIICH Mepe OT 3J0POBbhsI UEIOBEKA, €r0 ECTECTBEHHBIX PEAKIIUN — ITO:

a) mpodeccroHaIbHas aganTaIus;

0) ncuxo(U3HOIOTHYECKas aanTaIlns;

B) COLMATIbHO-TICUXOJIOTMYECKas aAanTaus.

24. OyHKIMA aTTECTalMK MePCOHaNIa, CYIIHOCTh KOTOPOM COCTOUT B TOM, YTO HAa OCHOBE
OIICHKU PEIIAIOTCS BOIPOCHI, CBSI3aHHBIC C MOBBINICHUEM WM TMOHIDKEHUEM 10 Ciyx0e, ¢
MPEKPALIEHUEM CYIIECTBYIOLIETO WM 3aKJIIOUEHUEM HOBOTO KOHTPAKTA:

a) nHpOpPMAaILMOHHAS;

0) aIMUHUCTpPATUBHAS;

B) MOTUBALIMOHHAS.



25. HaGop HauOoyiee BaXHBIX MOJOXEHUH, NMPUMEHIEMbIX WIEHAMH OpraHu3alud U

MOJIy4aIOIUX BBIPAKECHUE B 3asBIISIEMBIX OPTaHMU3ALMKA LIEHHOCTSIX U HOPMax, NAIOIUX JIIOIIM
OPHUEHTHPBHI UX MOBEJCHUS U JEUCTBUUA — 3TO:

a) OpraHU3alUOHHAs CTPYKTYpA;
0) opranu3aoHHast KyJlbTypa;
B) OpraHU3aI[MOHHAS MOPab.

26. Kakue W3 mepeuyuciIeHHBIX KaueCTB HE OTHOCATCS K TpyIIe MpoQecCHOHATBHBIX

Ka4CCTB:

a) yMEHUE IJIAHUPOBATh CBOM JICHB;
0) ONITUMH3M U YBEPEHHOCTH B ceOe;
B) KOMITIETEHTHOCTb.

27. Ilcuxonoruueckue Oaphephl; CBsI3aHHBIE C WHHOBAIMSMH, BO3HUKAIOIIUME H3-3a

HCCOBITaJICHUA Hpe,Z[CTaBJIeHI/Iﬁ 0 JJaHHOM WHHOBALlMHU: H3-3a HMX HECOIJIaCOBAHHOCTU
TCXHUYCCKUX U TEXHOJOIMYCCKUX YCJTOBI/Iﬁ IMPOU3BOJACTBA C BO3MOXKXHOCTAMU HUCIHOJIHHUTCIA —

9TO:

a) COIMATIbHO-TICUXOJIOTHYECKHUE Oaphephl;
0) opraHu3aIOHHO-TICUXO0JIOTHYECKHe Oapbephl;
B) KOTHUTUBHO-TICUXOJIOTUYECKHE OaphePhl.

28. Ilpouecc mepemaund 3HAHWH M HABBIKOB OT 00JIE€ OMBITHOTO M KOMIIETEHTHOTO

YCJIOBCKAa MCHEC OIIBITHOMY B IIPOLCCCC UX O6H.I€HI/I§II

a) WHCTPYKTaX;

0) HaCTaBHUYECTBO;
B) YYEHHYECTBO;

r) poranus.

29. OcHoBHBIMH (opMaMu 0OyueHHs] HOBBIX pPAaOOTHMKOB B OpPraHU3AI[MH COTJIACHO

TPYAOBOMY 3aKOHOAATENbCTBY P.D. ABistoTCS:

a) HHCTPYKTaX, HACTABHUYECTBO, POTALIHsl, CAMOOOYUYCHHE;

0) YYeHHUYECTBO, WHIUBUAyallbHAs, TPYINIOBas U KypcoBas
IIOArOTOBKA [1€PCOHANA;

B) HACTaBHMYECTBO, POTAIUs, HHCTPYKTAXK;

I) HET MPaBUIBLHOTO OTBETA.

30. OTpe3ok TPymOBOW XM3HU PAOOTHHKA B KaKOW-THMOO chepe HesaTeIbHOCTH, KOrjaa

UIET MpolLecC pocTa KBaMH(PHUKAUHU, MPOJIBIKEHUS MO CiIyxk0e, MPOUCXOAUT HAKOIUICHHE
MPaKTUYECKOTO OMbITa, HABBIKOB - 3TO:

a)  9Tal CTaHOBJICHHUS JEJIOBOI Kapbepsl,
0) 9Tam NpoABIKEHHUS,

B)  OTall COXpaHEHUS;

I) JTal 3aBepLICHUS.

Tect nnda 3 Tekyuien arrecTaiuu
1.Ctunib  ynipaBiieHUs, XapaKTEPU3YIOMIMICI MaKCUMaJbHOW ILIEHTpaIU3alreldl BIIACTH

PYKOBOJUTENIEM B CBOMX PYKaxX — 3TO:

a) NIEMOKpPAaTUYECKUI CTUIIb YIIPaBJICHHUS;
0) aBTOPUTAPHBIN CTUITH YIIPABIICHUS;
B) MaTepUabHbBIN CTHIIb YIIPABICHHUS.



2. YcroiuMBas cuCTeEMa BHYTPEHHUX CBS3€U, KOTOpPas MPOSIBISETCS B SMOLMOHAIBHOM
HAacTpOe KOJUIEKTHBA, €ro 00IeCTBEHHOM MHEHUU U T.II. — 3TO:

a) MCUXOJOTUYECKUM KIMMAT KOJIJIEKTUBA;

0) MOPAJIBHO-TICUXOJIOTHUECKHUI KIIUMAT;

B) COLMAIbHO-IIPOU3BOJCTBEHHAS Cpea.

3. Ipoliecc NMCUXOJOTHYECKOTO BIMSHUS OJHOTO YEIOBEKA HA IPYTHX JIOACH MPU UX
COBMECTHOM CTPEMJICHMH K JIOCTH)KEHHUIO OOLINX Leei, KOTOphIe OCYIIECTBIISIOTCS Ha OCHOBE
BOCTIPUATHUS, TIOJpaKaHUsl, BHYIIICHUS, IOHUMAHUS IPYT Ipyra:

a) pyKOBOJICTBO;

0) TUIepcTBO;

B) BIIUSIHUC;

T) BJIaCTb.

4.060pOTOM YEJIOBEYECKOI'O KaruTana, 0O0yCIOBIEHHOIO KayeCTBEHHBIM OOHOBJICHHEM
TEXHOJIOTUM W TEXHHWKH, a TaK JX€ COBEPIICHCTBOBAHHUEM CIOCOOOB OpraHM3alMU TPyHAa
Ha3bIBAIOT:

a) €CTECTBEHHBIH;

0) SKOHOMHUYECKHIA;

B) MHHOBAIIMOHHBIN YE€JTOBEYCCKUNA KaITUTAal.

5. HakonuBinecst mpoTUBOpEUHsi, COAEPKAIINE HCTUHHYIO IPUUUHY KOHPIIMKTA — 3TO:
a) MHIIUJICHT;

0) KOH(IMKTHASI CUTYyaIHS;

B) CKaJIaLUsL.

6. MudopmanmonHoe odecrieueHrne CUCTEMBI YITPaBICHUS IEPCOHATIOM - 3TO:

a) COBOKYITHOCTh PEaJM30BAaHHBIX PEHICHHH M0 00beMy, pasMemeHuo u Gdopmam
OpraHu3aiuy nHGOpMAIMH, IIUPKYIUPYIOIIEH B CUCTEME YIIPaBIECHUS IIEPCOHAIIOM;

0) COBOKYITHOCTH B3aMMOCBSI3aHHBIX CIUHBIM YIPABICHUEM W/WIM aBTOHOMHBIX
TEXHUYECKUX CpPEACTB cOOpa, pEerucTpanuy, HaKOIJICHHs, Nepeaayd, oOpaboTKH, BBOJA H
npeCcTaBICHUs HHPOPMALINH;

B) opraHuzanus paboThl C JOKYMEHTaMH, OOpAIlaloUIMMHCA B CHUCTEME YIPaBJICHHUS
MIEPCOHAJIOM.

7. TexHoJsiorusi ynpaBjaeHUsI IEPCOHATIOM MPEANOJIAraeT:

a) pacCMOTPEHHE CYIIHOCTH TIEepCOHaja OpraHu3alud KaKk OOBEKTa YIPaBIICHUS,
npouecca (OPMUPOBAHUS TOBEIEHUS HWHIAMBUAOB, COOTBETCTBYIOIIETO IIENIAM M 3ajadyam
OpTraHH3aIny;

0) ¢opmupoBanue 1enel, (QYHKIUNA, OPraHU3AIMOHHOW CTPYKTYpPHl YIPABJICHHS
MIEPCOHAIOM, BBIPAOOTKY, MPUHATHE U PEATU3ALIMIO YITIPABICHUYECKIX PEIICHUM;

B) OpraHu3alMio HaiiMa, oTOOpa, IpHeMa I[epcoHana, €ro JeJOBYI0 OICHKY,
npoOpUEHTAIIMI0O W aJanTaluio, OO0ydeHHe, MOTHBAIUIO, MPOJIBIIKEHHE, BBICBOOOXKICHUE
nepcoHaia u T.0.

8. dopma pa3zmeneHUs YHOPABIEHYECKOTO TpyJa, TIO3BOJSIONIAs IOBBICHTH €ro
3P PEKTUBHOCTD, 001erdas paboTy pyKOBOJUTENS — 3TO:

a) IeNernpoBaHNe TTOJTHOMOYHIA;

0) TOpU3OHTATIBLHOE pa3JieNICHUE TPY/Ia;

B) BEPTUKAIBHOE pa3zeieHue Tpy/aa.



9. K Takoil rpymme METOJ0B OTHOCAT: TEXHHUKO-YKOHOMHYECKOE IUTAHUPOBAHHE,
MOTHBAIIHS TPYJOBOU JACATCILHOCTH, Y4aCTHE B MPUOBLIAX M KalUTalle, KPEIUTOBAHHUE:

a) aIMUHUCTPATUBHBIE METO/IbI;

0) JKOHOMHUYECKHE METO/IBI,

B) COILIUAJIBHO-TIICUXOJIOTUYCCKUEC MECTOAbI.

10. Meton mOCTpOEHUs] CUCTEMBI YIPABJIECHUS NEPCOHAIOM, MO3BOJSAIOLINI COYETATh
HE3aBHCHMOE BBIIIBIDKCHUE WACH KaXKJIbIM 3KCIEPTOM C TOCICAYIONICH HMX KOJUICKTHBHOM
OLICHKOM Ha COBEUIaHUU 10 IIOMCKY IIyT€H COBEPLICHCTBOBAHUS CHUCTEMBI YIIPaBICHUS
MIEPCOHAIOM — 3TO:

a) METOJT TBOPUYECKUX COBEPILICHUM;

0) METO/] KOJUIEKTUBHOTO OJIOKHOTA;

B) METO/1 KOHTPOJIbHBIX BOIIPOCOB.

11. WMmeromuiics y Kax0T0 3arac 3HaHUW, yMEHUH, HAaBBIKOB, MOTHBAIIUN — 3TO:
a) pU3HYECKUI KaruTa;

0) YeIOBEUCCKHUI KaIMTAll;

B) MHIWBHIyaJIbHAs! CTOMMOCTD PAOOTHHKOB.

12. lleneHampaBi€HHO  OpPraHMW30BaHHbIA, IUIAHOMEPHO U  CUCTEMATHYECKH
OCyH.IGCTBJIHGMBIfI nmponecc oBJIaiICHUA 3HAHUAMU, YMCHUAMU, HABBIKAMU U CHOCOGaMI/I O6H_IGHI/I}I
MOJ1 PYKOBOJICTBOM OIIBITHBIX MPEMNo/iaBaTeseld, HACTABHUKOB, CIIELUATHCTOB:

a) o0Opa3oBaHue;
0) o0ydeHue;
B) MOBBIIICHUE KBATU(UKAIIH.

13. Ilpu xakom THIIe Oecepl o HaitMy TpeOyeTcst 6osee BEICOKUI MPOoecCHOHAIN3M OT
MHTEPBBIOEPOB, MIPOBOISIINX cOOEceJOBaHHE:

a) 6ecema, mMpoOBOIUMAsI IO CXEME;

0) cnabodopmanuzoBanHas Oecena;

B) Oecenia MpoBOJAMMAs HE 110 CXEME.

14. ApnanTanus K caMoil TpPyJOBOHM AEATENBHOCTH CO BCEMH OOECHEUMBAIONIMMU €€
PEIMETHBIMU ¥ BPEMEHHBIMH COCTaBIISIOIUMH — 3TO:

a) mpodeccruoHaIbHas;

0) conuaabHO-OpPTaHU3AIMOHHAS;

B) COLMAIbHO-IICUXOJIOTMYECKasl aAanTalus.

15. Arrecranus nepcoHajia B OpraHu3aliy IpUpaBHUBAETCA K:
a) JIOKaJILHOM OIICHKE;

0) KOMIUIEKCHOM OIICHKE;

B) BHYTPEHHEH OIICHKE.

16. KoHGIUKTHI, MMEIONME CBOCH IEIbI0 OTKPHITOE BBIPAKCHHUE HAKOMUBIIUXCS
OTPHUIATENILHBIX AYMOIIUN, 00U, BPAXKIEOHOCTH — ITO:

a) peaTuCTUICCKUE KOH(IIUKTHI;

0) npeaMeTHbIE KOH(IUKTHI;

B) HEPEATUCTHYCCKUE KOHMIUKTHI.

17. CriocoObl 0OydeHwusi, IPU KOTOPBIX JOCTUTAETCS OBJIAJICHUE 3HAHUSMH, YMECHUSIMH,
HABBIKAMH, Pa3BUBAIOTCS CIIOCOOHOCTH OOYyYaIONUXCS, TpPU ASTOM OHO OPraHU30BaHO U
MIPOBOJIUTCS CIIEIIMAIBHO JJISI KOHKPETHOW OPTaHU3AIlMU U TOJIBKO JIJISl €€ COTPYTHUKOB:



a) MeTo/bl 00y4YeHHUs1 Ha paboueM MecTe;
0) MeToBI 00yUeHHUsT BHE pabOUero Mecra;
B) COBMEIIIEHUE METOA0B 00y4YeHHs Ha pabodeM U BHE pabO4yero Mecra.

18. Jlna Toro, 4droObl TMOCTPOUTH Kapbepy, HEOOXOOUMO OCO3HATh CBOIO
npodeccHoHaIbHYI0 OPHEHTANNIO, KOTOPAs I0JDKHA OBITh HAalpaBJIeHA:

a) Ha BUJ TPO(eCcCHOHATBHON e TeNbHOCTH;

0) Ha ipodeccuro;

B) JINYHBIN POCT.

19. Tun xapbepbl, XapaKTEPU3YIOLIUIICS ABM)KEHUEM COTPYIHHUKA K APy OpraHU3aluH,
Oosee TIIyOOKMM BKITIOYEHUEM B MPOLIECCHI PUHATHS PEIICHUS — ITO:

a) BepTUKaIbHAas Kapbepa;

0) ropu3OHTAIIbHAS Kaphepa;

B) IICHTPOCTPEMUTEINIbHAS Kaphepa;

T') cTyneH4aTast Kapbepa.

20. JInaHOe BIMSHUE YETIOBEKA HA KOJJIEKTHB, KOTOPOE OH MPUOOPETAET CBOMM TPYIIOM,
npo(eCCHOHANFHBIMA ~ 3HAHUSMH, OPTraHU3aTOPCKUMH CIIOCOOHOCTSIMH, HOBOBBEICHHUSIMH,
yMEeHHEM paboTaTh ¢ JHOAbMH — 3TO:

a) JIUJIEPCTBO;

0) aBTOpPUTET;

B) MOTYILLIECTBO.

21. MeToa KOMIUIEKCHOM OIIEHKH NMEepPCOHala, OPUEHTUPOBAHHBIA HA OLICHKY PealbHBIX
KayeCTB COTPYJHUKOB, UX ICUXOJOTHYECKHE U MPOecCUOHANbHbIE 0COOCHHOCTH, COOTBETCTBHE
TpeOOBaHUSM JOJKHOCTHBIX IO3WIIMH, a TAK)KE BBHISBICHHE MOTEHIIMAIBHBIX CIIOCOOHOCTEMH
CIELHAJIUCTOB:

a) aCCECCMEHT — LIEHTP;

0) nenoBas urpa.

22. Kak Ha3bIBaeTCsl BpeMEHHas XapaKTepUCTHKA WHANBUAYAIBHOIO Pa3BUTHS YEIOBEKa,
UCTIONIb3yeMast IJIsl OLIEHKH 0COOEHHOCTEN TPYAOBOTO MOBECHUS JIMYHOCTH?

a) pU3HOTIOTUYECKHIA;

0) reupep;

B) TICUXOJIOTHYECKUH;

T) CTaJus 3pENOCTH;

1) XpOHOJIOTUYECKHUI BO3PACT.

23. Kakue rnokasareyu J1eJI0BOM OLEHKHU MEPCOHANIa OTHOCATCS K KOJIMYECTBEHHBIM?
a) TUCIUILINHA;

0) 00beM MpoaaK;

B) KBanu(puKanus paboTHUKOB;

T') SMOITMOHAIbHAS YCTOWYHUBOCTH;

1) MPOU3BOIUTEIBLHOCTD TPYAQ.

24. Kakoe Ha3BaHHE MMEET OIIMOKa B MpOIECCe JIEIOBOM OIEHKM TepCOHana, KOruaa
PYKOBOJUTENb OLCHMBACT MOJYMHEHHOTO KaK XOpOIIEro WM IUIOXOro pabOTHHKA,
OPUEHTHUPYSCh Ha KAKYIO-TO OJIHY XapaKTEPUCTUKY, KOTOpas B €ro ria3ax NEpeBEHIMBAET BCE
OCTaJIbHbIE?

a) a¢ ekt uHTYHIHH,

0) abdexT MpICTHTENS;



B) rajo — 3 dexr;
r) apdexTt — opeoua.

25. Yro HE oTHOCHTCS K MeTO/1aM 00ydeHHs Ha paboueM Mecte?

a) MPOU3BOJICTBEHHBIN HHCTPYKTAXK;

0) Ie7I0BBIC UTPHI;
B) poTaLus KaJapoB.;
T') CTAKUPOBKU;

J1) HACTaBHUYECTBO.

26. Yrto mpexncraBiseT

MOJEIUpPOBaHUE?
a) NepeMElICHUE COTPYAHMKAa Ha JPYTyI0 JOJDKHOCTh B LENSIX IOJYYEHHS HOBBIX

HaBBIKOB;

coboit

TaKou

MeTox OOy4YeHHs KakK I[OBEJCHUYECKOe

0) aHanM3 y4eOHOro MpuMepa, Korja 00yJaroluecs UTPaloT MPeIOKEHHBIE UM POIU B
CUTYAIlUHU U 3aTeM pa3OuparoT MPUHATHIC UMU CAMHMH YIIPABICHYCCKHUE PEIICHHUS,
B) CO3/IaHME CUTYAIlUU, B KOTOPOH YUCHHK JOJKEH MPOIEMOHCTPUPOBATH MOJIEh CBOETO

IOBEJICHU;

') U3yUY€HUE TEOPUH OPTAaHU3ALMOHHOTO TOBEACHMUS;

I[) HN3YUCHHUC MICUXOJOTNYCCKOro KiiuMaTa B OpraHu3anuu.

27. Pacxo/pl Ha IEpPCOHAIT MOAPA3ACIISIIOTCS:

a) Ha MPsIMbIE U KOCBEHHBIE;

0) Ha OCHOBHBIC U JIOTIOJIHUTEIIHHEIC;
B) HA IOCTOSIHHBIE U NIE€PEMEHHBIE;

') Ha 00IIMe U UHIUBHUTyaIbHBIC.

28. Kakoe 3naueHune koddpuimeHTa TeKy4eCcT nmepcoHana OTHOCAT K U30BITOUHOMY?
a) Beie 15 %;

0) BoI1Ie 5%;
B) BbImie 10%
r) BoIe 20%.

29. Yto moHMMaeTCs 1o/1 a0CEHTEN3MOM B YITPaBICHUU MTEPCOHAIOM?

a) BBICOKHMH YPOBEHb KOH(DJIMKTHOCTH COTPYIHHUKA,;
0) HEyMEHHE COTPYJHUKA JOBOJUTH HAauaThIe JieNia 0 KOHIA U TepeKIabIBaHUEe UX Ha

KOJLIIET;

B) OTCYTCTBHE COTPYIHHUKA HA pabodyeM MecTe (POTYIIbI).

30. DOddeKTHBHOCTh AEATEIBHOCTH PYKOBOJCTBA M CHCTEMBl BO3HATPAXKIACHUN U
KOMIICHCAIIHH JIydllle BCETO OLIEHUBATh C TOMOIIBIO 3TUX METOJIOB:
a) S)KOHOMHYECKHX;
0) COIMaIbHO-TICHXOJIOTHYCCKUX;

B) OPraHU3aIlMIOHHO-aHAJTUTHYECKUX.

Knrouu x Tectam

Ne Bomp | IlpaBuibs | Ne Bomnp | IlpaBuis | Ne Bomp | IlpaBuib
arrecta | oc Ne | HEIH arrectra | oc Ne | HEIH arrecta | oc Ne | HEIH
1017041 OTBET 107041 OTBET 1017041 OTBET

1 1 0 2 1. 0,8 3 1. 0

1 2 a 2 2. r 3 2. 0




1 3 a 2 3. a 3 3. 0
1 4 a 2 4, r 3 4, 0
1 5 r 2 5. a 3 5. 0
1 6 a 2 6. B 3 6. a
1 7 B 2 7. a,0 3 7. B
1 8 i 2 8. a 3 8. a
1 9 0 2 9. a 3 9. 0
1 10 B 2 10. S 3 10. 0
1 11 a,0 2 1. 0 3 1. 0
1 12 a,0,B 2 12. B 3 12. 0
1 13 B 2 13. B 3 13. B
1 14 a 2 14. S 3 14. a
1 15 a 2 15. a 3 15. 0
1 16 a 2 16. a 3 16. a
1 17 a 2 17. a 3 17. a
1 18 0 2 18. B 3 18. a
1 19 a 2 19. S 3 19. B
1 20 B 2 20. a 3 20. 0
1 21 B,T 2 21. a 3 21. a
1 22 0,B,1 2 22. a 3 22. B
1 23 0 2 23. 0 3 23. 0
1 24 0 2 24. S 3 24. r
1 25 a 2 25. 0 3 25. 0
1 26 r 2 26. S 3 26. B
1 27 a, I,I 2 27. 0 3 27. 0
1 28 o,r 2 28. 0 3 28. 0
1 29 a 2 29. S 3 29. B
1 30 B 2 30. a 3 30. a

2.2 Yemmuwtii onpoc na 3anamuu

1. CymHOCTb, 11eJIH, CYOBEKT U O0BEKT YIPaABJICHUS TEPCOHATIOM.

2. CucteMa ynpaBi€HHS EPCOHAIOM OpraHU3alUH.

3. TpyoBbIe pecypchl OpraHu3aluu.

4. Metoasl yrpaBlIeHUS] IEPCOHAIIOM.

5. Knaccuueckune Teopun ynpasienus nepconainom (. Teiop).

6. Jlpa monaxoga K aHaJIM3y HOPOLECCOB YIPaBJIECHUS B COBPEMEHHOU
OpPraHu3aluyi: HUCTOPUYECKUMH U pBIHOYHBIN. DopMHupoOBaHHE HAy4HBIX
MOJIXOJI0B K YIIPABJICHUIO MIEPCOHAIOM.

7. Teopuu yrpaBiieHHs IepcoHanoM: kiaccuueckue teopun (D. Teitnop,
A. @ailonp), TeOpHH UeJOBEYECKMX OTHolueHud (3. Mboiio), Teopuu
YEeJI0BEYECKUX PeCypcoB (IIKOJIA TOBEJEHUYECKUX HAYK).

8. CoBpeMEHHbIE TEOpPUU  YHOPABJICHUS  MEPCOHAJIOM: TEOPUH
yenoBeueckoro kamurtana (I, bekkep, . Munnep, T Ilynem), Teopuu
CTpPAaTETMYECKOro yIpaBieHus yenoBeueckumu pecypcamu (C. dombpyn, M.
bup, II. bokcamnn).

9. ®unocodus ymnpaBieHUsS MEPCOHANIOM. AMEpPUKAHCKHM, ATOHCKUN H
PYCCKHII  MOAXOJbI K YIPABJICHUIO IEPCOHATIOM.




10. Tunmosorusi opraHu3amuii: 0COOCHHOCTH yMHpPaBJICHHS MEPCOHATIOM
B KJIAHOBOM, OIOPOKPATHYECKOM, MHHOBAIIMOHHOMW, TPAAUIIMOHHOMW, PHIHOYHOMN
OpraHu3alMsIX.

11. TloHsATHMA «CTpaTeruss yHOpaBJCHUsS IMEPCOHAIOM» M «KaJIpoBas
NOJIUTUKA YIpaBlieHUs mnepcoHanmom». OOmas crpaTeruss opraHu3alud U
CTpaTerus yInpaBJIEHUS EPCOHAIOM.

12. Tunbl KaapoBOW NOJUTUKHA. OITambl NOCTPOEHUS KaApOBOU
nonuTuk. OCHOBHBIE MOAXOMBI K KJIACCU(PUKAIUU CTPATETHUN YIPaBICHUS
nepcoHajioM. XapaKTepUCTUKAa OCHOBHBIX THUIIOB CTPATErHil, MCHOIb3yEeMBbIX
OpraHu3amusMi Ha pPOCCHUHCKOM pbIHKE, W NPUCYHIUX UM DJIEMEHTOB
CTpaTE€TUHU U MOJUTUKHU YIIPABICHUS IEPCOHATIOM.

13. TIlonatue «njnaHUpoBaHUE MepcoHayna». KauecTBeHHas U
KOJIMYECTBCHHAs] MOTPEOHOCTh B  MepcoHaine. BpeMeHHOW auama3oH
m1aHupoBaHus. OCHOBHBIE 3Talbl MIPOLecca NIaHUPOBAHUS IIEPCOHAA.

14. 3aueM KOMIaHUAM 3aHUMATHCS Pa3BUTHEM COTPYIHUKOB?

15. Meronpl omnpeneneHus (pacuera) UHMCICHHOCTH MEpCOHAaja:
TPAAULIMOHHBIC, WCHOJB3YIOIINE pa3JIUYHbIE BHUJBI HOPM; CTAaTUCTUYECKUE;
DKCNEPTHBIE OLIEHKU; MUKPOIJIEMEHTHOE HOPMUPOBAHUE.

16. 3arpaThl, CBs3aHHBIE C YJOBIETBOPEHHEM TIOTPEOHOCTH B
nepconane. [lyTu mokpsiTuss moTpeOHOCTH B mepcoHane. PazpaboTka miaHOB
MEPOMPUATUI O yAOBICTBOPECHUIO MOTPEOHOCTH B MEPCOHAJIE OPTaHU3AIUH.

17. llonsitue «otbop mepcoHanay. BHenHre U BHYTPEHHUE MCTOYHUKU
oTOOpa mepcoHana. 3aeMHBIM MepcoHan (JIM3WHT TepcoHana, ayrcradduHr,
aytcopcunr). I[lpouneaypa otbopa mepcoHanma B OpraHU3alMU: OCHOBHBIC
ATAaIbL.

18. Kpurepuu 3xoHOMIYECKOM d(PPEKTUBHOCTH YIPABICHUSI TIEPCOHATIOM.

19. CobecenoBanuie (OLEHOYHOE MHTEPBBHIO): OCHOBHBIE BHUBI M THIIBI.
[IpoekTHBHOE HHTEPBBIO. JIMHIBUCTUYECKUN aHAIU3 PEYU, BBISBICHUE
METanporpaMmMm.

20. Onenka npodeccuoHaabHONW MPUTOJHOCTH KaHAuAaTa (MCIIBITAHUS).

21. OcHOBHBIE METOJABI OIEHKH MNpO(PecCHOHANBHO BaXHBIX KauyecCTB
KaHIUJaTOB.

22. Ouenka 3¢G¢EeKTUBHOCTH IMpollecca IMOMCKa U MoA0Opa KaJpos.
[Ipunstue pemenus o npueMe Ha padboty. OpopmieHue npuema Ha padoTy.

23. UcnplTaTeNbHbBIN CPOK.

24. Ilonsitue omenku nepcoHana. OrneHka gomkHocTer. Heo6xomumMocTh
OLICHKH MEPCOHAJIA U €€ LIEJIH.

25. OcHOBHBIE TPOOJIEMBI TPAAUIIMOHHBIX METOJIOB OIIEHKH IIepCcOoHaja.
Kputepuu otieHku paboThl COTpYAHUKOB. Kputepuu pe3yabTaToB U TIOBEICHHUS.

26. CoBpeMeHHbBIC METObI OIIEHKH TepcoHana. CaMooIleHKa CliocOOHOCTEN
MOTEHIMAIBHOTO MEHEIKEPa.

27. llonarue «agantauusga TmepcoHana». HampaBiaeHus agantauuu
(nepBuuHas, BropuuHas). [IpodeccuonanbHas U cOMAIbHO-TICUXO0JIOTHYECKas
ajanTanms.

28.0cHOBHBIE  (AaKTOPHI, BIUSIOIIME Ha MOPOLECC aJanTaluu.



TpaauMOHHBIE METObI a1aNTALIMUA IEPCOHANA.

29. TpaguUHMOHHBIN U COBPEMEHHBIN MOAXOAbI K PA3BUTHIO IIEPCOHAIA.

30. OcHOBHBIE HampaBJEHUsS pPa3BUTHS [EPCOHANIA  COBPEMEHHOU
OpraHHU3alNH.

31. Mopenb cucTeMaTu4ecKoro (HempephIBHOI0) 00yUeHHs TIepcoHaIa.

32. AHan3 oTpeOHOCTH B 00yYEeHUU PAOOTHUKOB.

33. Onpenenenue 3aTpaT Ha oOy4YeHUE.

34. Onenka pe3yiabTaToB O0yUCHUS.

35. Metonb! otieHKH 3G (HEKTUBHOCTH MPOTPaMM 00yUYEHUS.

36. IlonsiTe Kapbepbl, BUIBI JAEIOBOM Kapbepbl, LEJNH U 3Talbl JI€JI0BOU
Kapbephl UX conepxkanue. [lonsarue «porauus» Kaapos.

37. YupaBiieHue J1eJI0BOM Kapbepoi. Pe3epB aJid 3aMelleHHs] pyKOBOISIIINX
JOJDKHOCTEH 1 paboTa ¢ HUM.

38. 'opuszoHTanpHas Kapbepa.

39. MeToauka NIaHUPOBAHUS KAPHEPHOTO PA3BUTHUA MEPCOHATIA.

40. Ilnan kapbepbl. BbisiBieHHME W pa3BUTHE MOJOJBIX COTPYIHUKOB C
JUAEPCKUM NOTEHIMAIOM. Pe3epB Ha BBIABMKEHUE U CTAIUU €10 POPMUPOBAHUSL.

41. IloHATHS «MOTHBALUS TPYHAa» U «CTUMYJIHpPOBaHUE». OCHOBHBIE BUIBI
MOTHBOB K TpyAy. Tunsl Tpya0oBoil MoTUBaMK. CTUMYJIUPOBaHUE TPYAA, BUIbI U
(OpMBI CTUMYJIUPOBAHUS.

42. PazpaboTKa CUCTEMbI CTUMYJIHMPOBAHUS PAOOTHUKOB C Pa3HBIMU TUIIAMH
MotuBauuu. OCHOBHBIE TPEOOBaHUS, IPEABSIBISIEMbIE K CUCTEME CTUMYJIUPOBAHUS
nepcoHana. CTpyKTypa KOMIIEHCALIMOHHOTO ITAKEeTa OpraHn3aluy.

43. IlocrossHHass YacTh JICHEKHOTO  BO3HATPAXKICHUS  pabOOTHUKA.
[lepemeHHass 4acThb JIGHEXKHOTO  BO3HAarpaxkaeHust pabotHuka. Cucrema
JEIPEMUPOBAHMS.

44. Commanshbie TpaHC(hepThl (COLMANbHBIN MaKeT): rapaHTUPOBAHHbBIC
roCyAapCTBOM U MPEAOCTABIIAEMbIE OPTaHU3ALMEH.

45. Tlonarue u Buabl KoHQUKTA. KoH(MIUKTH B opranuzanusax. CTuam u
TUTIONIOTUS KOH(MIUKTHOTO MOBeACHNU. MeTO bl yrpaBieHUs! KOHPIUKTaAMH.
[IpakTrka UCHIOJIB30BaAHMS KOH(IMKTOB B YIIPABICHUH.

46. CylIHOCTh M CTPYKTYpa 3aTpar Ha EPCOHAIL.

47. OueHka 3aTpar, CBS3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMBlI U
TE€XHOJIOTHH YIIPABJICHUS IEPCOHATIOM.

48. Buapsl 3((eKTUBHOCTH TPOEKTOB COBEPUICHCTBOBAHMUSA CHUCTEMBI U
TE€XHOJIOTHH YIIPABJICHUS IEPCOHATIOM.

49. Ouenka SKOHOMUYECKON 3¢ (HeKTUBHOCTH IIPOEKTOB
COBEPILEHCTBOBAHUS CUCTEMBI U TEXHOJIOTUH YIIPABJICHUS MEPCOHATIOM.

50. Ouenka conuanbHON 3(PPEKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHUS
CHUCTEMBI U TEXHOJIOTUH YIIPABIICHHS IEPCOHATIOM.

Kpumepuu oyenusanus
Onpoc mpoBoauTcs B YCTHOM ¢opme. Pa3BepHyThIii OTBET AOJHKEH
NPEACTaBIATh COOOW CBSI3HOE, JIOTUYECKH IOCJIEI0BATENIbHOE COOOIIEHHE Ha



OTIpENICTICHHYI0 TeMy, TOKa3blBaTh YMEHHE OOydYaromerocss MPUMEHSThH
OIPCACIICHUA, ITPpaBUjla B KOHKPCTHBIX ClIydasaX.
Kpurepuu onenuBanus
1) monHota u [TonHoe n OtnenbHbIC Henonnoe He3nanue
MPaBHWJIbHOCTH OTBETA MoCJeI0BaTEb- HapyIICHUS U3JI0KEHNE MaTepuana,
HOE U3JI0)KEHHE |TMOCIIeIOBAaTENbHO|  MaTepuarna, OecropsiIouHOe
MaTtepuana CTH U3JI0KECHHUS HapylIeHue U3JI0KEHNE
MaTtepuana JIOTUKH
U3JI0KEHUS
2) cTeNEHb ITonumanue [lonumanue |He npeacraBnensl| OtcyrcTBHE
OCO3HAHHOCTH, MaTepuana, MaTepuaia 0e3 MPaKTUYECKHE MOHUMAaHHUS
MMOHUMAaHUSI U3yYEHHOTO; HaIH4ne MIPEICTaBICHUS ACTICKTBI MaTtepuana
aBTOPCKOTO aBTOPCKOTO po0sIeMbI
nojaxona noaxona
3) BnmangeHue CBoOogHoe Bianenue Hcnonb3oBanue OmuoKH B
KaTeropusiMu BJIQJICHUC KITFOUEBBIMH OTJICTBHBIX dbopMynupoBKe
KaTeropusiMu KaTeropusiMu KaTeropui onpeaeneHuin
TEMBI
NTOI'O: 5 4 3 0

2.3 Pacuemno-cpagpuueckan pavoma (Konmponvnasa padoma (3adanue))

OcHogHnble Kpumepuu oyeHKU paciemuo-epagpuieckou pabomol:
paboTel  TpeOOBaHUSM,
METOJUIECKIX PEKOMEHIAIUX IO BBIIOJIHEHUIO pacueTHO-rpaduuecKoil paboThr;

— CTCIICHb COOTBCTCTBHA HN3JI0KCHHBIM B

— KA4eCTBO M IMPAaBUJIBHOCTH BBINOJHEHHBIX pPAacue€TOB IO 3aJadyaM U
c(hopMyITUPOBAHHBIX BHIBOJIOB;

— COACPIKAHHUC U Ka4YCCTBO OTBCTOB Ha BOIIPOCHI, ITOCTABJICHHBLIC

MPErno/IaBaTesieM B X0/Ie 3alIUThl pacuyeTHO-TpadUIeCcKOil pabOThI;
— Ka4yecTBO 0opMIICHUS PAOOTHI.

Konmponvnas paboma.
Cumyayun «Ouenka pe3yibmamugHocmu mpyoa nepconana)

B otrnene mapkeTnHra KpyrnmHoro NpoMBIIUIEHHOTO MPEANpUsITHS pab0oTaeT BOCEMb YEIOBEK.
C uenbio noBeieHUs 3pGEKTUBHOCTH X TPYAQ, OCYIIECTBICHUS LIeJIeHANpaBIeHHONW KapoBOi
MOJIMTUKA B 00JacTH MaTepualbHOIO M MOPAIbHOIO CTUMYJIHMPOBAHUS COTPYIHUKOB,
IPOBEJCHUS  aTTeCTallud, OpraHu3alud  CIY)KeOHOTO TPOABM)KEHHMSI U TOBBIIICHUS
KBaTM(DUKAIIMK TIPEIIPUHATA OLIEHKA Pe3yIbTaTOB TPYy/a M JEIOBBIX Ka4eCTB PaOOTHHUKOB. JlJist
9TOr0 HWCIMONB3YeTCs HMHTErPajbHBIA KOA(D(PHUIIMEHT, KOMIUIEKCHO YYHTHIBAIONIUN TakKue
MOKa3aTeNn, Kak Mpo(heCCHOHANBbHBIC U TUYHBIC KAUYeCTBA, YPOBEHb KBATH(PUKAILINHU, CIOKHOCTD
paboT 1 pe3ynbTaThl TPyIa.

Hcxoanbie JaHHbBIE IS pacueTa KOMIUIEKCHON OLIEHKH Pe3yJIbTaToOB TPYyia U IEJIOBBIX
Ka4yecTB paOOTHUKOB OT/Iella MapKETUHTa MIPUBEACHHI B Ta0HIEe | 1 METOAUYECKUX YKa3aHUSIX K
JTAaHHOU CUTYaIlUH.

Hcxonnpie nanHbie 1o BapuaHTaM (¢ 1 mo 10 BKIIOYUTENHEHO) MPUBEACHBI B TPUIIOKEHHUH.

Homep BapuaHTa pac4yeTHOM 4YaCTH COOTBETCTBYeT Moc/eaHell nudpe 3a4eTHON KHUKKH.




Hcxoanblie 1aHHbIE 1JI51 TPOBeAEHUS OIEHKH

Tab6muna 1

Crax
pabotel | CTeneHb MpOosSBICHHS
CreneHpb JOCTHKCHHS IPU3HAKOB, OIpe-
Ne Houmiocts JIEJISTIONINX MPO(ecCHOHANBHBIC U INYHBIC Yposett 1o [PH3HAKOB, Of1-
®.1.0. obpa3oBaHus | creIu- PENETSAIONINX pe-
KauecTBa
aJIbHO- 3yJIBTaTHI TPYIa
cTH (JIer)
MIPU3HAKK CM. TaOm.2. u 3 [Tpusnaku cM. Taba. 6
1 2 3 4 5 6 1 2 3
Hauansnux
1 |ornena MBanoB 1,25 | 1,25 [ 1,0 [ 1,25 ] 1,0 - Bricuiee 12 1,25 1,0 | 1,25
H.M.
I'naBHbIN crie-
2 |mmamuct Jlapun | 1,25 | 1,25 | 1,25 | 1,25 | 1,0 1,0 Bricuiee 18 1,0 1,25 | 1,25
C.H.
Benymmuii
3 |cnenManmucT 1,25 [ 1,25 | 1,0 1,0 | 1,25 | 1,0 Briciiee 10 1,25 1,25 | 1,0
Boponuna JI. B.
Cnenuanuct |
4  |kareropuu 1,25 1,0 | 1,25 [ 1,25 | 1,0 | 1,25 Bricuiee 7 1,0 1,25 | 1,25
Cymkos JI. C.
Crnennmanucr I
5 |kareropum 3u- 1,25 [ 1,25 1,0 | 1,25 | 1,0 1,0 Briciiee 6 1,25 1,0 1,0
muHa JI. C.
Cnenuanuct 11 HeszakonueH-
6 |xateropuu Ca- 1,0 1,0 | 1,25 [ 0,75 | 1,0 1,0 |Hoe BBICHICE (5 3 1,0 1,0 | 0,75
xaposa 3.K. Kypc)
Crnermamnucr 1 Hezaxonuen-
7  |xaTeropun 1,25 [ 1,25 | 1,0 1,0 1,0 | 1,25 |Hoe BrIcmice (4 3 1,25 [ 0,75 1,0
Anexcees H.W. Kypc)
g |CnemwmamietIl oy 6 o5 | 075 | 1,0 | 075 | CPemiee 2 L0 | 075 | 1,0
Kareropuu 3yeB CIIEITUAIEHOE




C.B.

ITocTanoBka 3agaun.

1. Paccuuraiite OIEHKY NpO(ECCHOHANBHBIX M JIMYHBIX KauecTBa COTPYAHUKOB OTJIENa
MapKeTHUHTa.

2. PaccuuTaiiTe ouleHKY YpOBHS KBAUIH(UKAIUU paOOTHUKOB.

3. PaccuwmTaiiTe OLIEHKY CIIO)KHOCTHU BBITTOTHIEMBIX PaOoOT.

4. PaccuuTaiiTe OLIEHKY PE3YyJbTAaTOB TPY/a.

5. PaccuuraiiTe KOMIUIEKCHYIO OIEHKY pe3y/lbTaTOB TpyAa M JIEIOBBIX KauecTB pabOTHUKOB
OTJIeia MapKeTUHTA.

[To uToraM KOMILJIEKCHOW OIEHKH pa3paboTaiTe MpeyioKEeHUs T10:
- TPEMUPOBAHMIO JIYUIIUX COTPYIHUKOB;

HN3MCHCHUIO YPOBHA OOJIKHOCTHOI'O OKJIaaa,

JOJKHOCTHOMY MPOJBHKEHUIO PaOOTHUKOB;
YIIY4IIEHUIO PACCTAHOBKHU U PallMOHATILHOMY MCIOJIb30BaHUIO PAOOTHUKOB OT/IENA;

MOBBIIICHUIO KBATU(UKAIIUK COTPYTHUKOB OT/iea (BBIOOPY POpPM B METOI0B PabOTHI).
MeToanuyeckue yKasaHHus.

OneHka pe3ynbTaTOB Tpylda W JCIOBBIX KAueCTB PYKOBOAMUTENCH U CICIHMATUCTOB
MIPOU3BOUTCS Ha OCHOBE METOAMKHU OIEHKU JCNOBBIX KAYECTB TOCYNAPCTBEHHBIX CIYXKAIIUX
(cMm.: CouunanbHO-TPYIOBBIE OTHOILICHHUS Ha TOCYJApCTBEHHOM ciyxOe: Yuebd.-mMeroandyeckoe
nocobue /Muctutyt Tpyaa Muntpyaa P®; mox o6m. pexa. E.Jl. Karynasckoro, FO.M. 3a6ponuna,
A.®. 3yokoBoi. - M., 1997), a Takke MeTomnuecKkux peKOMEHIAIUK MO OIICHKE CIOKHOCTH U
KadecTBa padoT CIENHAIMCTOB, pazpaboTranHbix MHCTHTYTOM Tpyaa (M., DxoHoMuKa, 1989).

OneHka JenoBbIX KayecTB paOOTHUKOB OCHOBaHa Ha (pakTopax, XapaKTepU3yIOIIHX:

* caMoro paboTHHKa, 00JIaTArOIIET0 OMpeeIEHHBIMI 3HAHHUSIMH, HABBIKAMH, CIIOCOOHOCTSIMH,
*  XapakTep U coiep)KaHue TPYAOBBIX (PYHKUUH, KOTOPBIE OH (PaKTHUECKH BBITIOIHSIET;
* KOHKPETHBIC PE3YJIbTAThI €r0 ACSITEITLHOCTH.

OneHka NpoU3BOIUTCS Ha OCHOBE KOMILJIEKCHOTO (MHTEIrPaJbHOI0) MOKA3aTeNsl, KOTOPBIN
MOJKET OBITh MOJIYYEH IMyTeM 00bEeIMHEHUS ABYX YaCTHBIX OLIEHOK.

IlepBasi ompenenseT mokasareiH, XapakTepusyrolue pabOTHHKA, T.€. CTENEHb Pa3BUTHS
npod)eCCHOHANIBHBIX U JIMYHBIX KadecTB paboTHuka (I1) u yposenp kBammdukanun (K), a Taxke
UX KOJMYECTBEHHBbIE M3MEPUTENIN; BTOPAasi — IO0KA3aTellu, XapaKTepU3yIOUIe BBITOIHIEMYIO
paboTy, T.e. MO3BOJSET COMOCTABUTH Pe3yiabTaThl Tpyaa paboTHUKOB (P) ¢ yderom ypoBHS
CJIO’KHOCTH BBINIONHSAEMBIX UMHU PyHKIHit (C).

KowmmnekcHas onenka (1) onpexnensiercs: mo Gopmyoe:
J=IT*K+P*C

Kaxzprii 271eMEHT KOMIUIEKCHOW OIIEHKHM XapaKTepu3yeTcs CBOMM HAOOpPOM NPH3HAKOB U
UMEEeT COOTBETCTBYIOLIYIO IIKaly I HX KOJIMYecTBeHHoro wusMmepenus. Ilpu pacuere
KOMIUIEKCHOW OLIEHKH 3HaUY€HHUE KaXJI0T0 3JIEMEHTA BBIPAXKAETCS B JOJSAX €IUHUIIBL.

1. Pacuem ouyenxu npogheccuonanvnovix u auunwvlx kauecme pavomuuxa (I1)

Jnga omnpeneneHuss BeIWUMHBI MoKazarens Il NMpou3BOAWMTCS OLEHKA CTENEHU MPOSIBICHUS
KaXJI0r0 W3 NpU3HAKOB (Taba. 2 u 3) ¢ yuyeToM HX YAEIbHONW 3HAUYMMOCTH, OIpeNeIsieMOn
AKCIEPTHBIM MYTEM, OTAEIBHO JUUIsl pyKOBOJIUTENIEH U CIELIMATIUCTOB.




Kaxxnprit mpusHak npodecCHOHaIbHBIX M JIMYHBIX KadecTB (IJI1 PYKOBOIUTENEH - S5, I
CHELHUAJINCTOB - 6) UMEET TpU YPOBHS (CTENEHM) MPOSIBICHUS U OLEHUBACTCS MO MPUHLUILY
OTKJIOHEHHUSI OT cpelHero 3HadyeHus. [Ipu COOTBETCTBMM KOHKPETHOTO NpPU3HAKA CpEIHEMY
YPOBHIO €r0 KOJMYECTBEHHAs OLlEHKa paBHa 1, Bble cpeanero - 1,25, Huwxke cpennero - 0,75.
OneHka Mo BCEM COBOKYIHOCTH NPU3HAKOB, ONPENENSIOMUX NPOPEecCHOHATIbHBIE U JIUYHBIC
kaduectBa pabotHukoB (II), mpoumsBoaMTCS TyTEM CYMMHPOBAaHHS OIIEHOK ITPU3HAKOB,
YMHOXEHHBIX Ha UX YAENIbHYIO 3HaYMMOCTh 110 hopmyiie:

n
1= Z%xi 20e
i=l1

1 - [lopsakossiii HoMep mpu3Haka (I = 1, 2, ...n) A pykoBoAMUTENEH n = 5, s CHEIUAIKMCTOB N
=6;
j - YpoBeHb (CTerneHs) MposiBJIeHus Npu3Haka (=1, 2; 3);
@jj - KOJIMYECTBEHHAsl Mepa MpU3HaKa y pabOTHHKa,
X; - yielbHas 3HAYMMOCTh TPU3HAKA B 00IIIeH OIeHKe (B JOJSX CIUHUIIBI).

Tabmuma 2

OLIGHKa IMPU3HAKOB, OMPCACIIAIOIINX HpO(bGCCI/IOHa.HBHBIe U JIMYHBIC KAa4YCCTBa

PYKOBOAMTEIIECH
VnenpHas
Ne [Tpu3naku npodeccnoHaNbHBIX U JIMYHBIX Ka4eCTB 3HaYUMOCTh
MIPU3HAKOB B 001IIeH
OLICHKE JI€JIOBBIX
KauecTB
1 2 3
1. |IIpodeccronanbHass KOMIIETEHTHOCTH - 3HAHHE
3aKOHOJIaTENIbHBIX aKTOB, PYKOBOSIIMX W HOPMaTUBHBIX 0,27
JOKYMEHTOB, IIUPOTa MPOPECCHOHATBHOIO KPyro3opa
2. |CriocoOHOCTh OIMEpPaTHUBHO H CaMOCTOSITEIBHO TMPUHUMATh
00OCHOBaHHBIC PpEIICHHS U OTBEYATh 32 HUX, YMEHUE OBICTPO H
IIPaBWJIBHO pearupoBaTh Ha BO3HUKAIOIINE  CHUTYyalluH, 0,23
apryMEHTHUPOBAHO OTCTAaMBATh CBOIO TOYKY 3PEHHS, ONEPATHBHO
MPUHUMATh MEpbl, HANpPABICHHbIC HA JIMKBUJALHUIO WU
MpenyNpexaeHIe HAMETUBIINXCS OTKJIOHEHHH
3. |CniocoOHOCTh MPaKTUYECKH OPTaHU30BbIBaTh PabOTy KOJIEKTHBA
U HaAIpPaBJSITh JACSITEIBHOCTh PAOOTHUKOB Ha OCYIIECTBICHHE 0,13
MOCTaBJICHHBIX 3a7ad (yMEHHUE [JITaHUpOBaTh U
pactpenenarts padboTy MeXAy NOTIYMHEHHBIMHU, KOOPIUHUPOBATH
paboTy COTpyITHUKOB)




CriocoOHOCTh BOCHHTBHIBATH Y pAOOTHUKOB UYBCTBO
OTBETCTBEHHOCTHU 32 MOPYYCHHOE JIeJI0, CTUMYJIUPOBATh
TBOPYECKYI0 HWHHUIIMATUBY, HAINPaBJICHHYIO  Ha MOBBIIICHUE
3¢ (HEeKTHBHOCTH TPYya, pOCT KBATH(PHUKAIIMU, OCBOCHHE HOBBIX
TEXHOJIOTUH, YMEHHE CO3/1aTh B  KOJUICKTHUBE
ONarompUsATHBI MOPAIbHO- TICHXOJOTHYECKUI KIIMMAT,
CTIIOCOOHOCTH HAIPABIISATH IEATEILHOCTh MTOTYNHEHHBIX,
MOJICP)KUBATh  JUCIUIUIMHY, TPOSBISATh CHCTEMAaTHIECKYIO
3a00Ty O HUX

0,12

CriocoOHOCTh paboTaTh B SKCTPEMAIIBHBIX YCIOBHSX, BBIMOIHATH
paboTbl, TpeOyromue aHATUTUYECKOH OIIEHKH B TpoIiecce
BBIPAOOTKH W TIPUHATHS HECTaHIAPTHBIX PEIICHHH

0,25

Tabauua 3

OHCHKa IMPHU3HAKOB, OITIPCACIIAIOIINX HpO(l)eCCI/IOHaJ'II)HI)Ie " JIMYHBIC Ka4YC€CTBA CIICLHUAJINCTOB

[Tpusnaku npodheccuoHaTbHBIX U JTUYHBIX KAueCTB

VY enpHast 3HAYNMOCTE
MPU3HAKOB B 001IIEH
OIICHKE OCJIOBBIX KAUCCTB

[MpodeccuonanbHass KOMIIETEHTHOCTh — 3HAHHE
3aKOHOJATEILHBIX AaKTOB, PYKOBOISIIUX W HOPMATHUBHBIX
JOKYMEHTOB, IIUPOTa MPOPECCHOHATBHOTO KPYyro3opa, yMeHHUe
paboTarh ¢ JOKyMEHTaMHU

0,34

Co3HaHME OTBETCTBECHHOCTH 3a IIOCIEACTBHS CBOHX
JNEUCTBUM, MPUHUMACMBIX PEILICHUI

0,17

CrocoOHOCTh YETKO OpraHU30BbIBaTh U IIAHUPOBATh
BBITIOJTHEHUE MOPYYEHHBIX 3aJ]aHUi, YMEHHE pPaluOHAIBHO
MCIIOJIb30BaTh pabouee BpeMsi, COCPEOTOUUTHCS HA TTIABHOM

0,12

CrocoOHOCTh BBITIONHATH JTOJDKHOCTHBIE (PYHKITUN
CaMOCTOATENIbHO, 0€3 TOMOIIM PYKOBOJMUTEIS UIIN CTAPIIETO 10
IOJDKHOCTH

0,10

TBOpYECKHI TOAXO/ K PELICHHIO MOCTABIEHHBIX 3a/1a4,
AKTUBHOCTHh M MHUIIMATUBA B OCBOCHUU HOBOM KOMIIBIOTEPHOUN 1
MH(POPMAIIMOHHOMN TEXHOJIOTUH, CTOCOOHOCTH OBICTPO
a/IalITUPOBATHCS K HOBBIM YCIIOBUSIM M TPEOOBAHUSAM

0,10

CrocoOHOCTh COXPaHSITh BRICOKYIO pabOTOCIIOCOOHOCTD B
AKCTPEMAITBHBIX YCIOBHSX

0,17




2. Pacuem ouenku yposns keanugpuxayuu pabomnukos (K)
s ouenku K nmpuHumaercs enquHblii HA0Op MPU3HAKOB, OTHOCALIUXCS KO BCEM KaTEropHsIM
pabOTHUKOB: YPOBEHbB CIIEIIUATHLHOTO 00pa30BaHUS M CTaX PaOOTHI IO CIICIIHATHLHOCTH.

[To ypoBHIO 00pazoBaHus Bce pAOOTHUKHU PACIPEEISIFOTCS Ha IBE TPYIIIIbI:

I rp. - umeroue cpenHee crenuantbHoe 00pa30BaHuE;
I rp. - uMetomUE BBICIIIEE WM HE3aKOHYEHHOE BhIcIIee (4-5 kypc BY3a) obpazoBanue.

B coorBercTBMM € TeM, B Kakyl M3 YyKa3aHHBIX TPy I[ONafaeT pabOTHUK, €My
IpHUCBanBaeTCs KOJIMYECTBEHHAs OLEHKA M0 ATOMY MPHU3HAKY, BETUYMHA KOTOPOM cocTaBisieT 1
wii 2. B 3aBUCHMOCTH OT CTa)ka pa0OThl MO CHEUAIBHOCTH PaOOTHUKU pacHpelesiioTcsl Ha
YETBIPE TPYIIIBI IO KAKIOMY YPOBHIO 00pa3oBaHus (Tabdi. 4).

Ta0nuua 4

Onenka ypoBHs KBaTU(pUKaLUN

Howmep Ouerixa Crax paboThI 110 CHEIHUATBLHOCTH Y pa0OTHUKOB, UMEIOIIMX 00pa3oBaHue,
TPYTIIBI rOJbl
CTa)ka
10 CTaXy
I rp. Cpennee cnenmansHoe | Il rp. Briciiee n He3akOHYEHHOE BhICLIEE
oOpa3zoBaHue obOpaszoBaHue

1 0,25 0-9 0-9

2 0,50 9-13, cBrime 29 9-17, cBrimre 29

3 0,75 13-17,21-29 17-25

4 1,0 17-21 26-29

OreHka ypoBHs KBATH(HUKAIIUHU ONpeaessieTcs o Gpopmyiie:
K=(OB+CT)/3,
rae Ob - onenka o6pazoBanus (Ob=1 wm 2);
CT - onienka craxa pabdoTts 1o cnenuansaoct (CT=0,25; 0,50; 0,75; 1,0);
3 - MOCTOSIHHAS BETTUYHMHA, COOTBETCTBYIOIIAs CYMME MaKCHMaJIbHBIX OLIEHOK 1O 00pa30BaHUIO
U CTaXy paboTHI.

3. Pacuem ouyenku cnoxcrnocmu evtnoausaemoix paoom (C)
Hns omenkn C 1o KaxaoMy TpH3HaKy (Xapaktep paboT, uUX pa3HooOpaswe, CTEICHb
CaMOCTOSITCILHOCTH ~ TIPH WX  BBINOJHCHHWHM, MacmTad W CJIOKHOCTh  PYKOBOJICTBA,



JIONIOJIHUTEIbHAS OTBETCTBEHHOCTh) YCTaHOBJIEHBI 3HA4YE€HUs, OOYCIOBIEHHBIE MOCTEIIEHHBIM
yCIIO’)KHEHHEM padoT (0T MEHee CIIOKHBIX K 00Jiee CII0KHBIM).

B tabn. 5 npuBeneHsl cpeHre 3HaYeHUs KO3()PUINEHTOB CII0KHOCTH BBIMOJHAEMBIX paboT JUIs
K101 JOJDKHOCTHOW TPYIIBI PAOOTHUKOB.

Tabmuma 5
Cpennne ko3 PHUITMEHTHI CI0KHOCTH paboT

Ne HaumeHnoBaHue nOMKHOCTH Koadduuuent crnoxuoctu

1 |HavansHuk oTmena 1,0

2 |I'maBHBIN CIIEIIUATIUCT 0,89

3 |Benymwuii cieruanuct 0,8

4 |Cneunamuct I kaTeropumn 0,68

5 |Cneuumanuct Il kareropuu 0,57

4. Pacuem ouyenku pezynomamoe mpyoa (P).
Jlns ompeneneHus BETUYUHBI P MpOM3BOAMTCS OIEHKA YPOBHS (CTENEHHU) MPOSIBICHUS
KaXJI0T0 U3 CIETYIOUINX MPU3HAKOB!
- KOJIMYECTBO BBIMOJHEHHBIX MJIAHOBBIX M BHEIJIAHOBBIX padoT (3a1aHuid);
- Ka4eCTBO BBINIOJTHEHHBIX PaboT (3a1aHuii);
- cOOJIFOICHUE CPOKOB BBITIOTHEHUS PaboT (3a1aHuil).

KonnuecTBeHHBIE OLIEHKU MO KaXKIOMY M3 MIPU3HAKOB OIPENESIOTCS MyTEM COMOCTaBICHUS
(haKTUYECKU MOCTUTHYTHIX PE3YIbTATOB C KPUTCPUSMHU OLIEHKH B BHUJE TMOTYyYCHHBIX 3a/IaHUMH,
YCTAHOBJICHHBIX CPOKOB, CPEIHETO YPOBHS JOCTUTHYTHIX PE3yJIbTATOB IO TPyIIe paOOTHUKOB U
ap. Onenka P ompenensiercss Tak ke, kak ¥ II, To ecTh Kak cymma NpOU3BEIACHUM yAEIbHOU
3HAUYMMOCTH TIpU3HaKa (Tabi. 6) Ha CTeTeHb MPOSIBIICHUS MTpu3HaKa (Tabm. 1).

Tabmauma 6
OneHka IPU3HAKOB, ONPEICIISIONINX PE3yIbTaThl TPY1a PAOOTHHKOB

Ne [Ipu3Haku pe3ysbTaToB Tpyaa VY nenpHast 3HAYMMOCTD MIPU3HAKOB B O0IIEH
OLICHKE PE3YJIbTATOB TPyAa

1 |KonuuecTBO BBIMOJHEHHBIX PaboOT 0,30
2 |KauecTBO BBINOJIHEHHBIX padoT 0,40
3 |CobutoieHre CPOKOB BHITIOJTHEHUS paboOT 0,30

5.PacyeT KOMILJIEKCHOI OLIEHKH Pe3yJIbTATOB TPY/Aa M /1eJI0BbIX KayecTB padoTHUKOB (/]).
KommnekcHas onenka /[ moiydyaeTcss Ha OCHOBE y4yeTa BCEX PAaCCMOTPEHHBIX BBILIE

nokaszarejeil OLEHKH - TPOPECCHOHATBHBIX W JUYHBIX KAuyecTB, YPOBHS KBaTU(UKAIHH,

CJIO)KHOCTHU paboT M pe3ysIbTaToB:
J=IIK+PC



Hwxe nipencrasiiensl 10 BapuaHTOB MCXOAHBIX AAHHBIX JJISI BBIIOJHEHHS PACUETHOW YaCTH

KOHTpPOJIbHOM paboTel. Homep BapuaHTa ompenensercs No mocieAaHed uudpe  3adeTHOM

KHUXKHA.
Bapuanr 1
CreneHb IpOsIBICHUS
CreneHb JOCTHKCHUS IPU3HAKOB, ONPEICIISIONINX MIPU3HAKOB, OII-
npoecCHOHANBHBIC U JIMYHbIC KAYeCTBa c PEIENSIONIMX PEe3yIbTATHI
Tax) pyna
YpoBens 00- paborsi o
No | Homxkuocts @.J.0. p CIienu-
paszoBaHus
TIPU3HAKK CM. Tabm.2 u 3 ambHoCTH IpuzHaku cM. Tab1. 6
(meT)
1 2 3 4 5 6 1 2 3
| |Hasamiik oena |y gy os | a5 | 105 | 125 - Bricmee 16 125 | 125 | 125
HBanos H.M.
o |lapibii crie- 125 [ 125 | 125 | 125 | 10 | 10 Bricmee 10 1,0 125 | 125
uuanuct Jlapun C.U.
Benymmit
3 |cmernmamuct 1,25 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 0,75 1,0
Boponuna JI. B.
Crneunanuct [
4 |kareropuu Cynkos 1,25 1,0 1,25 1,25 1,0 1,25 Bricmiee 7 1,0 1,25 1,25
JI. C.
Crenunanuct I
5 |kateropuu 3uMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 5 1,25 1,0 1,0
JI. C.
Crernanuct I1 HesaKoHHeHH
6 |xareropun Caxaposa| 1,0 10 | 125 | 075 | 10 | 10 CIAKOMHCHIOC 3 1,0 10 | 075
BeIcIee (5 Kypc)
3.K.
Crenpamcr I1 Hezakonuennoe
7 |kareropuu Anexceen 1,25 1,25 1,0 1,0 1,0 1,25 3 1,25 0,75 1,0
BhIcIIEe (4 Kypc)
H.N.
Coerumanuct I1 Cpe
8 |kateropum3yepa C. | 1,0 10 | 075 | 075 | 1,0 | 075 peRee 2 10 | 075 | 1,0
B CIIEIHATBHOE
Bapuanr 2
CreneHb IPOsIBICHUS
CreneHb JOCTHKCHUS IPU3HAKOB, ONPEICIISIONINX MPU3HAKOB, OII-
npo¢ecCHOHANBHBIC U JIMYHbIC KaYeCTBa c PEIENSIONINX Pe3yIbTAThI
Tax
Tpyna
YpoBens 00- paborsi o
No | Homxkuocts @.J.0. p CcIienu-
PasoBanHA aNbHOCTH
TIPU3HAKH CM. TaOIL. 2 U 3 IMpu3naxu cMm. Tad1. 6
(meT)
1 2 3 4 5 6 1 2 3
| |Hasammicotaena |y o5 |0 | o5 | 00 |- Beicuee 12 125 10 | 125
MBanos H.M.
s 125 | 125 | 125 | 125 | 125 | 125 Beicuee 18 125 | 075 | 125
umamuct Jlapun C.U.
Benymmit
3 |cmenmamuct 1,25 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 1,25 1,0
Boponuna JI. B.
Crenunanuct I
4 |kareropuu Cynikos 1,25 1,0 1,25 1,25 1,0 1,25 Bricmee 7 1,0 1,25 1,25

JI.C.




Crenunanuct I

KaTeropuu 3UMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 1,25 1,0 1,0

JI. C.

Crernanuct IT HesaKoHHeHH

xareropmn Caxaposa | 1,0 10 | 125 | 075 | 10 | 10 CIAKOMICHIOC 1,0 10 | 075
BeIcIee (5 Kype)

3.K.

Crenpamcr I1 HezakoHuennoe

KaTeropuu Asekceen 1,25 1,25 1,0 1,0 1,0 1,25 1,25 0,75 1,0
BhIcIIEE (4 KypC)

H.N.

Cnerumanuct I1 Cpe

xareropun 3yesa C. | 1,0 10 | 075 | 075 | 1,0 | 075 pedtee 1,0 075 | 1,0

CIIEIHATBHOE

B.




Bapwuanr 3

CrteneHpb JOCTHIKEHHS TIPU3HAKOB, ONIPEACIIAOIINX

Crenenb TNPOSABJICHUA
TIPU3HAKOB, OIl-

npo¢ecCHOHANBHbIC U JIMYHbIC KAYeCTBa 6cTa>K PEETAONIIX pesyHTaTH
paboTsI 1o
v 0- Tpyaa
Jomxrocts ©.1.0. POBeHE crenu- By
paszoBaHus
ABHOCTH
MIPU3HAKH CM. Ta01L.2 1 3 (ner) IMpu3naxu cMm. Tad1. 6
1 2 3 4 5 6 1 2 3
| |Hasammik omiena |y o5y os 10 | 125 | 100 | - Briciee 12 125 | 1.0 | 125
MBanos H.M.
p |Fanibii cre- 125 | 125 | 125 | 125 | 10 | 1.0 Briciee 18 10 | 125 | 125
umamuct Jlapun C.U.
Benymmit
3 |cmenmamuct 1,25 1,25 1,25 1,25 1,25 1,25 Bricmee 10 1,25 0,75 1,25
Boponuna JI. B.
Crenunanuct I
4 |kareropuu CynkoB 1,25 1,0 1,25 1,25 1,0 1,25 Bricmiee 7 1,0 1,25 1,25
JI. C.
Crneunanuct I
5 |kareropuu 3uMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmiee 6 1,25 1,0 1,0
JI. C.
Coeruanuct I1 HesaKoHeHH
6 |xateropun Caxaposa | 1,0 10 | 125 | 075 | 1.0 | 10 CIAKOHHICHHOC 3 1,0 10 | 075
BoIcuIee (5 Kype)
3K
Coeruanuct I1 HesaKoHHeHH
7 |xateropmn Anexcees | 125 | 125 | 1,0 | 10 | 1,0 | 125 CIAKOMHACHHOC 3 125 | 075 | 1,0
BhIcIIEE (4 KypC)
H.N.
Cneunanucr I1 Cpeice
8 |kareropuu 3yeBa C. 1,0 1,0 0,75 0,75 1,0 0,75 pen 2 1,0 0,75 1,0
CreHUaabHOe
B.
Bapuanr 4
CreneHb IpOsIBICHUS
CremneHb JOCTHKEHUSI TIPU3HAKOB, OIPEIEISIONIHX MPU3HAKOB, OII-
npoecCHOHANBHBIC U JIMYHbIC KAYeCTBa Crax PEIENSIONINX PEe3yIbTAThI
Tpyna
paboTEI 10
Neo | Homxkuocts @.JM.0. Yposenb 06- CIieIu-
pasoBaHus ATBHOCTH
(ner) IMpu3naxu cMm. Tad1. 6
IIPU3HAKH CM. Tab1.2 u 3 at
1 2 3 4 5 6 1 2 3
p o (Hasamsmicomiena | oo | g | 15 | 100 | - Briciee 12 125 | 1.0 | 125
MBanos H.M.
p | Prapiili cnie- 125 | 125 | 125 | 125 | 10 | 10 Briciee 18 10 | 125 | 125
umamuct Jlapun C.U.
Benymuii
3 CIICUATUCT 1,25 1,25 1,0 1,0 1,25 1,0 Beicmiee 10 1,25 1,25 1,0
Boponuna JI. B.
Crneunanuct [
4 kareropuu CyLkoB 1,25 1,25 1,25 1,25 1,25 1,25 Beicmiee 7 1,25 0,75 1,25

JI.C.




Crenunanuct I
5 KaTeropuu 3UMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 6 1,25 1,0 1,0
JI. C.
Crenpamcr I1 HeszakonuenHnoe
6 |xareropmn Caxaposa| 1,0 10 | 125 | 075 | 10 | 1,0 SAROMHCHHO 3 1,0 10 | 075
BoIcuIee (5 Kype)
3K.
Cremmamicr 11 Hezakonuennoe
7 |xateropum Amexcees | 125 | 125 | 1,0 | 1,0 | 10 | 125 SAKOMHICHHO 3 125 | 075 | 1,0
BeIcIIee (4 Kypc)
H.N.
Cnerumanuct I1 Cpentiee
8 |xareropmn3yesaC. | 1,0 10 | 075 | 075 | 1,0 | 075 Pt 2 10 | 075 | 1,0
B CIICIUaJIbHOC
Tabauna 5
CTeHeHL JOCTHKCHHUA MMPU3HAKOB, OIIPCACIAIOIINAX CTeHeHL TIPOSABJIICHUA
Hqu)eCCI/IOHaHLHLIe Y JINYHBbIC KayeCTBa IIPpHU3HAKOB, OIT-
PEACIIAIOMUX PE3YIBTATHL
Tpyaa
C
YpoBeHnsb 00- ax
paboTsI 1o
Ne | HomxHocth @.1.0O. pasoBanuA crienu-
MPU3HAKK CM. Ta0.2u 3.
AIBHOCTH
[pusHaku cM. Tad1. 6
(yter)
1 2 3 4 5 6 1 2 3
p o (Hasamiikomiena |y o5 o0 |10 | s | 100 |- Bricmee 12 1.25 10 | 125
HBanos H.M.
o  |Papmeii crie- 125 | 125 | 125 | 125 | 10 | 10 Bricmee 18 1,0 125 | 125
uuanuct Jlapun C.U.
Benymmit
3 CTICIUATTNCT 1,25 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 1,25 1,0
Boponuna JI. B.
Crenunanuct I
4 kareropuu CynikoB 1,25 1,0 1,25 1,25 1,0 1,25 Bricmee 7 1,0 1,25 1,25
JI. C.
Crenunanuct I
5 KaTeropuu 3UMHHA 1,25 1,25 1,25 1,25 1,25 1,25 Bricmee 6 1,25 0,75 1,25
JI. C.
Cremmamicr 1 Hezakonuennoe
6 |xateropmm Caxaposa| 1,0 10 | 125 | 075 | 1,0 | 10 SAKOHHACHHO 3 1,0 10 | 075
BoIcuIee (5 Kype)
3K.
Cremmamicr 11 He3zakonuennoe
7 |xareropum Amexcees | 125 | 125 | 1,0 | 1,0 | 10 | 125 SAKOMHACHHO 3 125 | 075 | 1,0
BeIcIIee (4 Kypc)
H.N.
Cnerumanuct I1 Cpentice
8 |xareropmn3yesaC. | 1,0 10 | 075 | 075 | 1,0 | 075 Pt 2 10 | 075 | 1,0
B CIICIUAJIbHOC




Bapuant 6

Crenenb JOCTUKCHUSA IIPU3HAKOB, OTIPEACIIAOIINX
HpO(I]eCCI/IOHaJ'ILHLIe U JINYHBIC Ka4eCTBa

CreneHb NpOsIBICHASL
[IPH3HAKOB, OII-
PEACISIOMINX PE3YIbTATHI

Crax pyna
61.2u3 VYpoBeHb 00 paborsi o
Ne | HomxHocth @.1.0O. TIPH3HAKH CM. TAOIL. 2 1 P Crenu-
pasoBaHus
AIBHOCTH
IMpu3naxu cMm. Tad1. 6
(meT)
1 2 3 4 5 6 1 2 3
j o (Hasamiikomiena | o5 o | 10 | 105 | 100 | - Bricmee 12 1.25 10 | 125
MBanos H.M.
o  |Papmeii crie- 125 [ 125 | 125 | 125 | 10 | 1,0 Bricmee 16 1,0 125 | 125
uuanuct Jlapun C.U.
Benymmit
3 CTICTIUATTICT 1,25 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 1,25 1,0
Boponuna JI. B.
Crenunanuct I
4 kareropuu CynikoB 1,25 1,0 1,25 1,25 1,0 1,25 Bricmee 7 1,0 1,25 1,25
JI. C.
Crenunanuct I
5 KaTeropuu 3UMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 6 1,25 1,0 1,0
JI. C.
Cremmamicr 11 Hezakonuennoe
6 |xateropmm Caxaposa| 125 | 125 | 125 | 125 | 125 | 125 SAKOHHACHHO 3 125 | 075 | 125
BoIcuIee (5 Kype)
3K
Cremmamicr 11 He3zakonuennoe
7 |xareropum Amexcees | 125 | 125 | 125 | 1,00 | 125 | 1,00 SAKOMHICHHO 3 125 | 0,75 | 1,00
BeIcIIee (4 Kypc)
H.N.
Coeruanuct I1 Cpentice
8 |xareropmn3yesaC. | 1,0 10 | 075 | 075 | 1.0 | 075 Pt 2 10 | 075 | 1,0
B CrEnUanbHOE
Bapuant 7
YpoBens 00-
pasoBaHus
CTenenb JOCTHKEHHS IPU3HAKOB, ONPENEISIONINX Crenenb NposBIEHUS.
npo(ecCHOHANbHBIE U JIMYHBIE KAUECTBA NPU3HAKOB, OII-
Crax peaensarmuxX pe3ynbTaThl
0
Ne | lomxunocts ®@.1.0. PAROTRITO Py
crienu-
MIPU3HAKH CM. TaO1L.2 1 3 aJIbHOCTU
(meT) Ipusnaku cMm. Tab1. 6
1 2 3 4 5 6 1 2 3
| |Hasammik otiena |y o5y os 10 | 125 | 100 | - Bricee 12 125 | 1.0 | 125
MBanos H.M.
p |Franibii cre- 125 | 125 | 125 | 125 | 10 | 1.0 Bricee 18 10 | 125 | 125
umamuct Jlapun C.U.
3 |Benymuii 1,25 1,25 1,0 1,0 1,25 1,0 Beiciuee 10 1,25 1,25 1,0
CIIEIHUATHCT




Boponuna JI. B.
Crenunanuct I
4 |kareropuu Cynikos 1,25 1,0 1,25 1,25 1,0 1,25 Bricmee 8 1,0 1,25 1,25
JI. C.
Crenunanuct I
5 |kareropuu 3UMUHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 6 1,25 1,0 1,0
JI. C.
Coeruanuct I1 HesaKoHHeHH
6 |kareropuu Caxaposa | 1,0 10 | 125 | 075 | 1.0 | 10 CIAKOMHICHHOC 3 1,0 10 | 075
BoIcuIee (5 Kype)
3K
Coeruanuct I1 HesaKoHHeHH
7 |xareropum Anexcees | 1,25 | 125 | 125 | 125 | 125 | 125 CIAKOMHACHHOC 3 125 | 1,25 | 125
BeIcIIee (4 Kypc)
H.N.
Coeruanuct I1 Cpe
8 |kateropum3yepa C. | 1,0 10 | 075 | 075 | 1.0 | 075 peRee 2 10 | 075 | 1,0
CIIEIHATBHOE
B.
Bapuant 8
CreneHb IpOsIBICHUS
CrerneHb JOCTHKCHUS TIPU3HAKOB, OMPEIEIISIONINX
MIPU3HAKOB, OTIPEICISIFOIIAX
npodecCHOHANBHBIC U JINYHBIE KaUeCTBa
Crax pe3ynbTathl Tpyaa
paboTsI 1o
Ne | JomxHocth @.1.O. Yposerk 00 crienu-
pasoBaHus
HpHU3HAKK cM. Tabn.2 u 3 anbHOCTH Ipusnaxu cMm. Tabn. 6
(yter)
1 2 3 4 5 6 1 2 3
| [Hasamemicoraena |y 55|y os |0 | 1os | 100 | - Bhiciee 12 125 | 1.0 125
MBanos H.M.
I'maBHbIi crie-
2 |umanucrt Jlapun 1,25 1,25 1,25 1,25 1,0 1,0 Bricmee 18 1,0 1,25 1,25
CH.
Bemymmii
3 |cnenuanuct 1,25 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 1,25 1,0
Boponuna JI. B.
Crenmanuct 1
4 | xateropuu Cymkos 1,25 1,0 1,25 1,25 1,0 1,25 Briciiee 7 1,0 1,25 1,25
J.C.
Crenmanuct 1
5 |kareropuu 3uMHHA 1,25 1,25 1,0 1,25 1,0 1,0 Bricmee 7 1,25 1,0 1,0
J.C.
Cnenmanuct I1 HesaKoHHeHH
6 |xateropnu Ca- 10 | 1,0 | 125075 | 1,0 | 10 Bfm ° (;K Oe) 3 1,0 1,0 0,75
xaposa 3.K. ctee YPe
Cremmamscr I1 HeszakonuenHoe
7 |kareropun 1,25 1,25 1,0 1,0 1,0 1,25 seicuee (4 Kype) 3 1,25 0,75 1,0
Anexcees H.I. P
Cnenumanucrt I1 Cpeice
8 |kareropun3yesa C. | 125 | 125 | 125 | 125 | 125 | 125 beA 2 125 | 125 125
B CIIENHATbHOE

BapuanT 9




CreneHb NpOsIBICHUS
CreneHb JOCTHKCHUS IPU3HAKOB, ONPEICIISIONINX
npo¢ecCHOHAIBHbIC M IMYHBIC Ka4yecTBa TIPH3HAKOB, ONPEACTAIOMHX
Crax Ppe3ybTaThl TpyAa
Ne | Homxuocts @.M.0 paboTsI 1Mo
YpoBeHs 00- creny-
MPHU3HAKK CM. Ta0m.2 u 3 pasoBaHusg ANbHOCTU Ipu3Haku cm. Tab1.6
(;er)
1 2 3 4 5 6 1 2 3
| [Hamamiik omaena |y o0 o5 |10 | 125 | 100 | - Bricmee 20 125 | 1,0 1.25
HBanos H.M.
I'maBHbIl crie-
2 |umamucr Jlapun 1,00 1,25 1,25 1,25 1,0 1,0 Briciiee 15 1,0 1,25 1,25
C.H.
Bemymmii
3 |cnenmanuct 1,00 1,25 1,0 1,0 1,25 1,0 Bricmee 10 1,25 1,25 1,0
Boponuna JI. B.
Crermanuct [
4 |xateropun CymkoB 1,00 1,0 1,25 1,25 1,0 1,25 Bricmee 7 1,0 1,25 1,25
JI. C.
Crenmanuct 1
5 |kareropuu 3UMHHA 1,00 1,25 1,0 1,25 1,0 1,0 Briciiee 6 1,25 1,0 1,0
JI. C.
Crepamicr [T Hezakonuennoe
6 |kareropuu Ca- 1,00 1,0 1,25 0,75 1,0 1,0 3 1,0 1,0 0,75
xaposa 3.K. BeIcIIee (5 Kypc)
Creuamcr [T Hezakonuennoe
7 |kareropuu 1,00 1,25 1,0 1,0 1,0 1,25 Becmee (4 kypo) 3 1,25 0,75 1,0
Anexcees H.I.
Cnenumanuct I1
8 |kareropum3yesaC. | 10 | 10 | 075 | 075 | 10 | 075 Cpeaiice 2 10 | 075 1,0
B CreHaIbHOE
Bapuant 10
CreneHb IpOsIBICHUS
CrerneHb JOCTHKCHUS TIPU3HAKOB, OMPEIEIISIONINX MIPU3HAKOB, OII-
npodecCHOHATbHBIE U IMYHBIC Ka4eCTBa C PEEISIONMX PE3yAbTATHI
Tax pysa
Vposeith 06- paboTsI 1o
Ne | HomxHocts @.1.0O. Crienu-
pa3zoBaHus
NPHU3HAKU CM. TalI. 2 u 3 brocTH [pusHaku cM. Tad1. 6
(yter)
1 2 3 4 5 6 1 2 3
| |Hasamimi otaena 1y o0 1y L 0 | 125 | 1,00 - Bricmee 12 1.25 10 | 125
HBanos H.M.
o 125 | 10 | 125 | 125 | 10 | 10 Beicuee 18 10 | 125 | 125
umamuct Jlapun C.U.
Benymuii
3 | cmernuanuct 1,25 1,0 1,0 1,0 1,25 1,0 Bricmiee 17 1,25 1,25 1,0
Boponuna JI. B.
Crnenunanuct I
4 |kareropuu Cynikos 1,25 1,0 1,25 1,25 1,0 1,25 Bricmee 7 1,0 1,25 1,25
JI. C.
Crenunanuct I
5 |kateropuu 3uMHHA 1,25 1,0 1,0 1,25 1,0 1,0 Bricmee 6 1,25 1,0 1,0
JI. C.
Crenpamer I1 Hezakonuennoe
6 |kareropuu CaxapoBa 1,0 1,0 1,25 0,75 1,0 1,0 3 1,0 1,0 0,75
3K BeIciee (5 Kypc)




Crermanuct I1

HeszakonuenHnoe

7 |xaTeropun Anekceen 1,25 1,0 1,0 1,0 1,0 1,25 3 1,25 0,75 1,0
BeIcIIee (4 Kypc)
H.N.
Crnenunanucr I1 Coe
8 |kateropum3yepa C. | 1,0 10 | 075 | 075 | 1.0 | 075 peRee 2 10 | 075 | 1,0
B crieLuanbHOe

Ipumep b6annvHoU cucmemvbl OYEeHUBAHUL:

Kommectso Kpurepuu oneHuBanus
OasioB PHTED
10-8 paboTa BBIMOJHEHA B TOJHOM oOOBEMe, pEIICHHE 3a]ad BEpHOE, BEPHO

BBITIOJTHCHBI HGOGXO[[I/IMBIG BBIUHUCIICHUSA, TMOCJICAOBATCIBHO W AKKYPATHO
3alMMCaHbl PCIICHU.

7 B paboTe MOXXET MMEThCS OJWH — JBA HEJOYETa, HE BIUSIONIME HA KOHEYHBIE
pe3yJIbTaThl PEIICHUN;

6 B paboTe JIONMYIIEHB! OTAeNIbHBIE HErpyOble TBE-TPH OMMOKHU B pEIICHUX 33134

5 3aJlaHi€ BBITIOJHEHO HE B MOJHOM OoOBbeme (BbImoiHeHO Oomnee 80 % 3amaHus),
UMEIOTCS 3aMeYaHusl 10 0OPMIICHHIO PabOTHI.

4 B paboTe mMMeeTcs OJlHa CYIIECTBEHHAas OIIMOKa, MPUBEAIIAs K HENpaBUILHOMY
OTBETY

3 B paboTe MMEIOTCS JIBE CYIIECTBEHHBIC OIMIMOKY, MPUBEIIINEC K HEMPABUIHLHOMY
OTBETY, JTUOO 3aJaHUE BBIIIOJIHEHO HE B IMOJHOM 00beMe (BbimoiHeHo 60-79 %
3a7aHus ),

2 B paboTe UMEIOTCS CYUIECTBEHHbIE OIIMOKU OTpaXkaroulell HemoHUMaHue
y4eOHOro MaTepuaa, MoJxy4eHbl HEBEPHBIE OTBETHI

1 3aJIaHK€ BBHITTOJTHEHO HE B MOJTHOM 00BheMe (BBITTOTHEHO MEeHee 59 % 3amanus).

0 [TpaBUJIBHO BBHIMOTHEHHBIE 3a/IaHUSI OTCYTCTBYIOT




3. OueHoYHbIE CpeacTBa JUIsl MPOBEACHUS MNPOMENKYTOYHOTO KOHTPOJIA

(TpOMEXKYTOYHOM aTTECTAIIUHN )

Bun bannbpHEIE
CemecTp | NpOMEKYTOUHOM By KOHTPOIBHOIO MEPONIPUATHUS OLCHKH
aTTecTaluu
5 3auer TecroBrle 3anauus 20
KommiekcHoe 3aganue (OTBETHI Ha 2 BOIIPOCa) 30

3.1. TectoBbIe 3a1anus

TectoBble 3aaHMs NPOMEKYTOYHOW aTTECTAlMM MPEACTABISAIOT COOOM

COBOKYITHOCTBb TCCTOBBIX BOIIPOCOB TCKYIICI'O KOHTPOJIA.

Bri6bupatorcs 20 TecTOBBIX 3a7aHU M3 COBOKYITHOCTH TECTOBBIX BOIPOCOB

TCKYIICTO KOHTPOJIS.
[TpomexxyTouHas Tun Bompoca KomnuectBo | MakcumanbHast
aTTecTanus 0amioB 3a CyMMapHas
(3auer) MIPaBUIIBLHBIN OIICHKA 3a
OTBET TECTOBOE
3aJlaHue
5 3aIrpoc BEIOOpA BapUaHTOB OTBETA 1 20

3.2. Bompockl Ha 3a4eT

Bropast yactb mpOMeXyTOUHOTO KOHTpPOJIS MPEACTABISAIOT COOOM BOIPOCHI
TEOPETUYECKOTO W TEOPETUKO-IIPUKIAIHOIO Xapakrepa. IlepBeii Bompoc —
TEOPETUYECKUM, HAPABJIEHHBIM HA IPOBEPKY 3HaHUU. BTOpOM BONpOC HaIpaBiieH
Ha [IPOBEPKY ITOHUMAaHUs B3aNMOCBS3U TEOPUH U NPAKTUKH.

No | Tun Bompoca Bomnpoc Kittoun / I1nan oTBeTa
n/n
1. | Teopetnueckuii | Metoas! Metoapl  ympaBiieHHsT — [EPCOHATOM -  CIIOCOOBI

YIpaBIeHUS BO3ICUCTBHA Ha KOJUIEKTUBBI M OTACIBHBIX PAOOTHUKOB C

[IEPCOHAJIOM LEJIBIO OCYLIECTBIECHUS] KOOPIUHALUYN UX AEATEIbHOCTH B
npouecce (GyHKIMOHUPOBAaHMS opraHm3anuu. Mcxoxs us
TEXHOJIOTHYECKON LEMOYKH IUKIIA padOTHI ¢ MEPCOHANIOM,
pa3nuvaoT METOBL:
HaiiMa, oTOOpa U IpueMa IepcoHala;
JeNIOBOM  OLEHKHM, NpOoQOpHEHTAUUHM H  TPYAOBOH
ajJanTaluy MepcoHana;
MOTHUBAIUU TPYJOBOH JEATENbHOCTY;
OpTaHU3ally CUCTEMbI O0yUCHHUS;
yhpaBiieHHsI KOHQJIUKTaAMU U CTPECCaMHU;
yIpaBiIeHHs 0€3011aCHOCTHIO;
OpraHu3alyu TPyAa;
yOpaBlieHHs]  JIENOBOH  Kaphepod W CIIy>KeOHO-
npodeccroHaIBHBIM IPOJIBUKECHUEM;
- BBICBOOOJKICHUS TIEPCOHAIA.

2.| Teopetnueckuii | CucreMsl Cucrema ynpaBiieHHUs] IEPCOHAJIOM - CHCTEMA, B KOTOPOM
YIpaBIeHU peanu3yiorcsi  QYHKUMH  YOpaBICHUS  IIEPCOHAIIOM
[IEPCOHAJIOM opranmsanuu.  Cucrema  ynpaBjeHHS  HEPCOHAJIOM




BKJIFOYAET:
-oAiIcUCTeMy OOIIETO ¥ JWHEHHOTO PYKOBOJICTBA;
- MOJICUCTEMY TUTAHUPOBAHUS U MAPKETHHTA IIEPCOHAIA;
-MOAICHCTEMY HaliMa | ydeTa IMepCcoHana;

MOJICUCTEMY TPYIOBBIX OTHOIICHHIA;

MOJICUCTEMY YCJIOBUH TPYa;

MOJICUCTEMY Pa3BUTHS MIEPCOHAIIA;

MOJICUCTEMY MOTHBAITUH TTOBEACHUS TICPCOHANIA;
MOJICHCTEMY COLIMATBHOTO PAa3BUTHS;

MOJICUCTEMY  pPa3BUTHA OPTaHHU3AIMOHHBIX  CTPYKTYpP
yIpaBICHYS,

MOJICUCTEMY TIPaBOBOTO 0OECTICUEHNS;

roAcucTeMy HH()OPMAITMOHHOTO 00eCIIeUeHUSI.

B kpymHBIX opraHmzanusx (QYHKIMH 3TUX TIOICHCTEM
BBITIONHSIOTCS PA3IMIHBIMH MOAPa3AEIEHISIME IO paboTe
C KaJipaM¥ OpraHU3aIHH.

Teopetuueckuii

Ynpasienue

NIEJIOBOM Kapbepou.
Orarnsl JIeJI0BOM

Kapbephl

VYnpasneHue  1€10BOM  KapbepoH -  MEpOIpHSTHA,
MPOBOJAMMEIC  KaJPOBOW CIyxk00i oOpraHusanuu, 10
IUTAHUPOBAHUIO OPTaHW3AllMU, MOTHBALMU W KOHTPOJIO
CIy)eOHOro pocta pabOTHWUKA, WCXOMSI U3 TIICNICH,
NoTpeOHOCTEH M BO3MOXKHOCTEH OpraHuM3alddl U CamMOro
paboTHHKA.

Mepornpuarus o yrpaBjIeHUIO JEJI0BOU Kaphepoil:
MOBBIIIAIOT ~ MPEAAHHOCTh  pabOTHMKA  HMHTEpecam
OpTaHM3AINH;

MOBBIIIAIOT MPOU3BOJUTENHFHOCTD TPYIA;

YMEHBIIIAET TEKYYECTh KaJ[POB;

Oramnbl ACTOBOH Kapbephl - OTPE3KH TPYAOBOU KU3ZHU
pabOTHHKA B OTIPEICIICHHON chepe NeITeTLHOCTH 110 Ty TH
JMOCTIDKCHUS CBOMX IIeJieH. DTallbl JEIOBOM Kaphephl
pa3nu4aloTcs B 3aBUCUMOCTH OT mpodecchu pabOTHHKA.
TunoBas TpyaoBas )XKU3Hb COCTOUT M3 MATH 3TAIOB!

1 - mpeaBapUTEIIbHBIN 3TAll: yueba 1 MOUCK MPodheccuH;

2- 3Tal CTAaHOBJICHUS: OCBOSHHE BBIOpaHHOI Mpodeccui;

3 - oJTan TPOABMKCHHSA: POCT KBanuukammm U
TIPOJIBIDKECHHUE TI0 CITyKOe;

4-sTam  COXpaHEHWS:  3aKpeIIeHHE  JTOCTHTHYTBIX
PE3yIbTaTOB, JOCTIKEHUE NMUKA KBATA(UKAIINY;

5- 3TaI 3aBepIIeHus: TIOArOTOBKA K YXOAy Ha MEHCHIO.

Teopetuueckuii

OyHKIIMOHANIbHAS
ruOKOCTD
HCII0JIb30BaHUHI
Kapbephl

B

OyHKIMOHATBHAS THOKOCTh B UCIOJIBb30BaHUN TIEpCOHaa
- CIOCOOHOCTh  OpraHW3allMii B  COOTBETCTBUU C
MEHSIONIMMHICS ~ yCIOBHSAMH  TPOM3BOJICTBA  BHOCHTH
W3MEHEHUSI:

B XapaKTep UCTOJIb30BaHHUs PA0OTHHUKOB,;

B COJIEpP)KaHUE UX TPYIOBOU JAESITEIHHOCTH.
OyHKINOHATBFHAS THOKOCTH JTIOCTHTAETCSI TOCPEACTBOM:
TOPU30HTAJIBHOTO MM BEPTHUKAIBHOTO OOBEIWHEHUS
ofieparyii;

CMEHBI IpodhecCcHit;

poTanuy pabovYnux MeEcCT;

CO3JIaHHs aBTOHOMHBIX OpHUras;

JIEJIETHPOBAHMS OTBETCTBEHHOCTH CBEPXY BHU3;

yJacTusi paOOTHUKOB B YIIPABIECHUH U T.II.

Teopetuueckuii

ConuansHas
3¢ (HhEeKTUBHOCTH
KaJIPOBBIX

CormanbHas 3pPEeKTUBHOCTH KaJAPOBBIX HOBOBBEICHUH:
- COUMAaJbHBIM  pE3ynbTaT BHEAPECHUS  KaJAPOBBIX
HOBOBBEICHUI:




HOBOBBEICHHUI

- UI3MEHEHHUE KOJIMYecTBa pabounX MECT B PETHUOHE;

- yIy4IIeHHE )KWINIIHBIX U KyJIbTyPHO-OBITOBBIX YCIOBHI
paboTHHUKOB,

- U3MEHEHHUE YCIOBUH TpyAa paOOTHUKOB;

- I3MEHEHUE CTPYKTYPhI IPOU3BOJICTBEHHOTO IIEPCOHAIIA;
- I3MEHECHNE YPOBHS 3/J0POBbsI PAOOTHUKOB M HACEJICHNS;
- BKOHOMHSI CBOOOZHOTO BPEMEHH HACEIICHHSI.

Teopetuueckuii

PasButue
TepcoHaa.

PasButne mepcoHana - COBOKYITHOCTh OpraHHW3aIlOHHO-
SKOHOMHYECKHX MEpPOTPHUITHI  CIYyKOBl  yIpaBICHUS
MEPCOHAIOM:

-0 OOYYEHHIO, TEPEHOJArOTOBKE U  IOBBIIICHHUIO
KBaTMU(UKAIAH TTIEPCOHATIA;

- o OpraHu3aIuu n3o0peraTenbCcKoit u
paIMOHATH3aTOPCKON pabOTHI,

- 110 Po(PeCCUOHATILHOM a/TallTaIlHH;

- TIO OIICHKE KaHIU/IATOB Ha BAKAHTHYIO JIOJDKHOCTD;

- I10 TEKYIIICH MEPHOAMYECKON OIICHKE KaJIPOB;

- 10 TUTAHUPOBAHHMIO JISIIOBOH KaphephI,

- TI0 PabOTe € KAJAPOBEIM PE3EPBOM.

Teopernueckuit

VYupasneHue

JIEJIOBOM Kapbepoil

VihpapieHue JIeOBOM  Kapbepoll -  MEpOINpHUATHS,
MPOBOJMMEIC KaJApPOBOW CIyx00H oOpraHu3anuu, 10
TUIAHUPOBAHUIO OPTaHW3allMU, MOTHUBAllMU U KOHTPOJIIO
Ccy)eOHoro pocra pabOTHWKA, WCXOAS U3 IICNICH,
NoTpeOHOCTeH M BO3MOXKHOCTEH OpraHuM3aldil U CamMoro
paboTHHKA.

Mepornpuarus o yrpapieHUIO JEJI0BOU Kaphepoil:

- TIOBBIIAIOT TPEJAHHOCTH pabOTHWKA WHTEepecam
OpraHM3aIlHy;

- MIOBBIIIAIOT MMPOU3BOIUTENEHOCTD TPYAA;

- YMEHBIIIAET TEKY4IeCTh KaJpPOB;

- OoJiee TOJTHO PacKphIBaeT CIOCOOHOCTH YEJIOBEKA.

Teopetuueckuii

Kanposas
MOJINTHKA
OpraHu3alun

Cucrema TEOpPETHUECKUX B3TJISIOB, HJCH, TpeOOBaHWH,
MIPUHIIMIIOB, ONPEIENAIONINX OCHOBHBIE HAINPaBJICHUS
paboTel ¢ mepcoHaaoM, ee Gopmbl U Merombl. OHa
OTIpE/ICTISICT TCHEPAbHOE HAIIPABJICHUE U OCHOBEI PabOTHI
¢ KajapaMmH, oOIIue, u creruduueckue TpeOOBaHUS K HUM
U pa3pabaTpiBaeTCI COOCTBEHHUKAMH  OpTaHU3AIIHH,
BBICIIUM  PYKOBOJICTBOM,  KaJIpPOBBEIMH  CITy)KOaMHU.
KampoBass monwuthka OCHOBBIBAE€TCS Ha  KaJpOBOH
KOHIEHIIMM  OpPraHM3allMy, SBISIOIICHCS Hapsay C
MTPOU3BOICTBEHHOM, (hMHAHCOBO-YKOHOMUYECKOM,
Hay4HO-TEXHUYECKOH, MapKEeTUHIOBOU MOJIUTUKOM
3JICMEHTOM OOIIeH KOHIENIMU e¢ pa3Butusa. Kaaposas
MOJINTHUKA OPTaHU3alliH OIPEACSIIeTCs pIaoM (HaKTOpPOB.
ITox BHyTpeHHUMH (PaKTOpaMH MOAPA3yMEBAIOT LA U
CTPYKTYpPY OpTaHM3alli{, WMEIONIUICSI MOPAIbHO -
TICUXOJIOTHYECKUH KIIMMAT B KOJUIEKTHBE.

Bremaue ¢akTopbl - 3TO TPYAOBOE 3aKOHOIATEILCTBO,
MEPCIICKTHBEI PA3BUTHUS PHIHKA TPYJa, B3aHMOOTHOIIICHUS
¢ po¢cor30M. Pa3HOBUIHOCTH KaAPOBOM MOJUTHKU:

1) nonuTHKa moabdopa Kaapos;

2) nonuTuKa 00y4eHHs;

3) moNMTHKA OIUIATHI TPYAA;

4) nonauThKa (OPMUPOBAHUSA KAAPOBBIX IPOLEAYD,
MTOJINTHUKA COITUATBHBIX OTHOIIICHUM.

Teopetuueckuii

lenp wu
KaJIpOBOI'0

3aa4u

KanmpoBoe 1utanupoBaHue, BO-NIEPBEIX, CIYXKHUT IIEICBOMY
IJIAHUPOBAHMIO TOTPEOHOCTEH B 00NacTH TEepcoHAaa W,




MJIaHUPOBAHUA

BO-BTOPBIX, IUIAHHPOBAHUIO MEPOIPHUATHH, KOTOpBIE
JOJDKHBl ~ TPOBOJWTHCS U1l CO3JAHMSI,  Pa3BUTHI,
COXPaHEHUs, NPUMEHEHHA IEpCcOoHaNa, €ro OIUIaThl, a
TaKXe I BBICBOOOXKIEHHS NIEPCOHANA.

KagpoBoe mnnaHupoBaHHME KaK OJIHA U3 BaKHEUIIMX
(YyHKIMI ~ yOpaBieHHWs ~ MEPCOHAIOM  COCTOMT B
KOJMYECTBEHHOM,  KAaueCTBEHHOM,  BPEMEHHOM U
MPOCTPAHCTBEHHOM  ONpENeNeHMH  NOTpeOHOCTH B
nepcoHae, KOTopoe He0OXOUMO TS TOCTIDKEHUS Tesei
oprannzannu.  KagpoBoe — mimaHupoBaHHE — cleayeT
paccMaTpuBaTh B IPSIMOM B3aMMOCBSI3HU C IJIAHUPOBAHUEM
KaJpOBOTO TOTEHIMaJla OPTaHM3alMK W TUIAHUPOBAHUEM
Kappepel ee  coTpyxHukoB. Llempro  kazmpoBoro
IUIAHUPOBAHUS  SBISIETCS  KpaTKo-,  CpeaHe- |
JOJITOCPOYHOE OIpeieNieHrne oTpeOHOCTEe! B MepCcoHae,
[IPOU3BOAMMOE B HEPA3PBIBHOM KOJWYECTBEHHOU U
KAueCTBEHHOM CBs3U. XapaKTEpHOH YEpTOM KaJpoBOTO
IUTaHUPOBAHUS ABJSIETCS TpeaBapuTeNbHas pa3padoTKa
MPOrHO3a TOTPEOHOCTH B TIEpCOHAje W IOATOTOBKA
OMEPEXKAIOIIUX KaAPOBBIX PEIICHUN.

3ana4yu KaJpoBOTo IJIAHUPOBAHMSL:

1) mporso3 moTpeOHOCTH B Kajpax, cOop uHpopMaIyu o
Ka4yeCTBEHHOH M KOJMYECTBEHHOH MOTPeOHOCTH B Kaapax
¢ yueroMm (pakTopa BpeMeHH; 2) IUIAaHUPOBAHUE HATHYHUS
KaJpOB: YCTaHOBIIEHHE (DAKTUUECKOTO HaIMYHS KaJPOB C
y4eTOM ux KauyeCTBEHHBIX, KOJMYECTBEHHBIX
XapaKTEPUCTHUK U BPEMEHHOI'O aCIEKTa;

3) TUTaHUPOBaHWE HECOOTBETCTBHA (DAaKTHUECKUX U
IUTAHOBBIX TIOKa3zaTeleld Hajduuus KaJpoB: BBISICHEHHE
HeJOCTaTKa WM W30BITKa KaJgpoB BO BpPEMEHH U B
COOTBETCTBHH C OTHM pPa3pabOTKa MEpONPHUATHIA II0
oOecreYeHnI0  KaJapaMH, BBICBOOOXKICHHIO  KaJpoOB,
TOBBIIICHUIO KBATU(HUKAINU KAAPOB. 3) KOJIMYECTBEHHAS
MOTPEOHOCTH B MIEPCOHAIIE;

4) moTpeOHOCTD OTHENBHOrO PabOTHHKA - 9TO OCO3HAHUE
OTCYTCTBHSI UEro-in00, BBI3BIBAIOIIETO y COTPYAHHKA
no0yXIeHHE K ACHCTBHIO.
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Teopetuueckuii

Haiim nepconana

HaeM - 3TO  COBOKYMHOCTH  MOCIEHOBATEIBHBIX
MEPOTIPUATHN TI0 TIOMCKY, TTOA00pY M 0TOOpY IepcoHaa.
3agadeld HaiiMa TiepcoHana SBISETCS YAOBICTBOPCHHE B
MEPCIIEKTHBE OTPEOHOCTH B KaJipax 3a CUET BHYTPECHHHUX
YW BHEIIHUX HCTOYHUKOB. DBOIBIIMHCTBO CHEIHAINCTOB
CXOAATCS BO MHEHHH, YTO JUIA YCIEIIHOW OpTraHW3alluu
MOWCKa KaHIUIIATOB CIEAYeT PYKOBOJICTBOBATHCS JBYMS
OCHOBHBIMU TIPaBHUJIAMHU:

1) Bcerma mPOBOAWTH TIOWCK KaHAWIATOB BHYTPH
OpraHM3ali{, TaK Kak »JTo 0Oojee BBITOAHO IS
OpTraHH3aINH;

2) WCHONB30BaTh 110 MEHBIIEH Mepe JBa MeTona
MIPUBIICYCHUA KaHINIATOB CO CTOpPOHBEL. TpeboBaHUS K
MpolLeAype HaliMa MmepcoHaa;

1) opraHu3aiMioHHas IEJIECOOOPA3HOCTh HaliMa HOBBIX
COTpYyIHMKOB. Pacummpenue 1mrata COTPYJIHUKOB HeE
JNOJDKHO  TIPOTHBOPEYUTh  [EIsIM HW  HHTEpecam
OpTraHH3aINH;

2)  DJKOHOMHYECKass  OOOCHOBAaHHOCTh  BBITOJHOCTHU
MPUBIICYCHUS  KAJIPOBBIX  PECYpcOB.  YBeIWYEHHE




YUCICHHOCTU KaJpOB JODKHO MPUHOCUTH OPTraHU3aIlluu
DKOHOMHUYECKUH 2P DeKT;

3) ycTaHOBIEHHE YETKMX TpeOOBaHUI K KaHIUAATaM,
KOTOpPhIC  JIOJDKHBI ~ OBITH ~ TMOHATHO W YETKO
cHOPMYJIUPOBaHEI B JOKYMEHTE, PETJIAMEHTUPYIOIEM
HaiiM, 1 B MH(OPMAIIMOHHOM JIHCTKE, OPHEHTHPOBAHHOM
Ha KaHIUIaTa;

4) nokyMeHTalnoOHHOe 0(hopMIICHHE TIpoIecca Halima,

5) nmpuBIeYeHHE  3aKOHHBIX  HCTOYHUKOB  TIOMCKA
repcoHaa
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Teopetuueckuii

Kpurepun
HepcoHana

orbopa

Kpurepun no otbopy kanauaara:

1) obpazoBaHue — HE00X0aMMO H3YIUTH
MPOJOJDKATENBHOCTh W THN  OOpa3oBaHHA,  €ro
COOTBETCTBHE paccMaTpuUBaeMoil pabore;

2) OMBIT - ONHUM M3 CIIOCOOOB OTPEEIICHHS €T0 SBISETCS
YCTaHOBJICHHE PEUTHHTA TPYAOBOTO CTa)Ka, OTPAKAIOIIETO
BpeMs, Ha NPOTSHKCHUH KOTOPOTO 4YeNoBEeK paboTal B
JaHHOW OpTaHU3allly;

3) ¢wusnmyeckme  (MEIUIIMHCKWE)  XapaKTEPUCTHKH,
KOTOpBIE JIOJDKHBI COOTBETCTBOBATh THUILY,
HaNpSHDKEHHOCTH U CJIOKHOCTH  BBIIIOJIHAEMBIX paloT.
Hamnpumep, aiis Oyxrantepa BaxKHO OBITH OTBETCTBEHHBIM,
BHUMATENBHBIM, YMETh PadoTaTh ¢ OONBIINMH 00BEMaMHU
nHpopMaLuK, o0afaTh XOpOIled MamsTbi0 Ha LUQpHL,
BBICOKOM MIOMEX0YCTOHYMBOCTHIO U
PaboTOCIIOCOOHOCThIO;

4) mepcoHaNbHBIE XaPAaKTEPUCTUKH W THUIBI JIMYHOCTH -
COLIMAIBHBIN CTATyC, BO3PACT, TUII INYHOCTH;

5) JOCTOBEPHOCTh M OOOCHOBAaHHOCTH METOJOB OTOOpA.
JlocToBepHOCT METOJa OTOOpa XapaKTepH3yeT ero
HETO/IBEP’)KEHHOCTh CUCTEMATUYECKUM OIIMOKaM IpHU
WU3MEHEHUSX, T. €. €r0 COCTOATENLHOCTh MPU Pa3THYHBIX
ycioBusix. OOOCHOBAaHHOCTH  IOKa3bIBae€T, C KaKOM
CTETICHPI0 TOYHOCTH MJAaHHBIM pe3ynbTaT, METOJ WU
KpUTEpUH TPOTHOZUPYIOT OYAYIIYyI0 pPe3ylbTaTHBHOCTH
TECTHPYEMOT'O YeJIOBEKa.

MeTtobt oTOOpa:

1) or6opouHOE coOecenoBaHMeE.

2) TeCTHpOBAHHE.
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TeopeTnueckuit

Jenopas
repcoHana.

OIICHKa

JenoBag olieHKa MepcoHana - 3TO lieJICeHANpaBIeHHBIN
MPOIECC YCTAHOBJICHUS COOTBETCTBHUS KaueCTBEHHBIX
XapaKTePUCTUK TepcoHana (CocOOHOCTEH, MOTUBAIUI U
CBOMCTB) TpeOOBaHUSAM JOHKHOCTH.

Hemu:

1) nognepxanue TpeOyeMoro ypoBHSI IPOU3BOACTBEHHOM
OTayu pabOTHHKA;

2) CTUMYJIUPOBAHNE mporecca TTOBBIMICHUS
KBanu(UKauuu pabOTHHKA;

3) KOHTPOJIb CO CTOPOHBI PYKOBOJACTBA 32 KayeCTBOM
TpyJAa MOJAYUHEHHBIX;

4) CcTUMyITUPOBAaHUE NPUHSATUS TPABHIBHBIX PEUICHHN O
MOBBIIIICHUH, TIEPEBOJIC U YBOJIILHEHUHN PaOOTHHKOB;

5) pelieHHe BOMPOCOB, CBSI3aHHBIX C YCTAHOBJICHUEM
pasmepa  3apaboOTHOM  IIaTel W MPEMUATLHBIMU
BEITUIaTaMH; 6) HeoOXoIaumas KOPPEKTHPOBKa Bcel
paboTHI C KaJpaMH.

OCHOBHBIE 33/1a4H:




1) BEIOOp MecTa B OpraHHW3aIlMOHHOW CTPYKTYpe H
YCTaHOBJIEHHE (PYHKIMOHAIBHOM pONH OIEHUBAEMOTO
COTPYIHUKA;
2) pa3paboTKa BO3MOXHBIX MYyTeH COBEPIICHCTBOBaHUS
JIEJIOBBIX MJTH JINYHOCTHBIX KaYECTB COTPYIHUKA;

3) ompeneneHWe CTEIIEHH COOTBETCTBUSA 3aJaHHBIM
KPUTEPHUSM OILIATHI TPY/Ia ¥ YCTAHOBJICHUE €€ BETUIHHBI.
JIOTIOTHUTETEHBIC 3a/Ia4H:

1) ycraHoBiiecHHE OOpaTHOW CBSI3U C COTPYAHHKOM IIO
Mpo(eCCUOHATBHBIM,  OPTaHWU3allMOHHBIM ¥ WHBIM
BOIIpOCaM;

2) YIOOBJIETBOPEHHE IMOTPEOHOCTH COTPYIHHUKA B OICHKE

COOCTBEHHOT'O TPYy/1a M KAYeCTBEHHBIX XapaKTEPUCTHK.
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Teopetuueckuii

ATtTtectranyu
repcoHana.

ATTtecranus - Tpouecc  OHEHKHM  3((PEKTUBHOCTU
BBITIOJTHCHHUS ~ COTPYJHHUKOM  CBOMX  JOJDKHOCTHBIX
obs3anHOCTEH. OCYIECTBISIETCS €T0 HEIOCPEICTBEHHBIM
pyKoOBoOHUTEIEM. 3a/1a4H aTTECTALUH:

1) ompenenuths W OLEHUTH 3HAHWS, YMCHHS M KadecTBa
paboOTHHKA;

2) BBICBETHTH, OIEHUTH M PA3BUTh CHIIbHBIE CTOPOHBI
paboTHUKa;

3) ompenenuTh ciaabble CTOPOHBI PAaOOTHHKA W BMECTE
paboTaTh HaJ UX YCTpaHEHHEM;

4) ycTaHOBUTH MOTpeOHOCTH OOy4YeHHMs, TOTCHLUAIBHBIE
XKaIOObI, MPOOIEMBl JUCHUIUIMHBI W  TEPCIIEKTHBHI
BBIJIBUDKEHUS HA paHHEW cTa/inu;

5) OLEHUTH HOPMAJILHOE COCTOSIHHE TTEPCOHAIA.
CocTaBHBIE YaCTH aTTECTALNH:

1) oueHnka TpyAa - HampaBleHa Ha COIOCTaBJICHHE
CoJIepKaHusl, KauecTBa U o0beMa (aKTHYECKOTO Tpyla C
TUTaHUPYEMBIM pe3yIbTaToOM TpyZa, KOTOPBIHA
NpeaACTaBJICH B TEXHOJIOTMYCCKHUX KapTax, IlIaHaX ¢
nporpamMax pabotel mpemnpustusi. OleHka Tpynaa Jaer
BO3MOXXHOCTh ~ OIIGHUTh  KOJHMYECTBO, KAdeCTBO U
WHTEHCUBHOCTbH TPY/a;

2) OICHKA IEepPCOHANa - UMEET IIENIbI0 M3YIUTh CTEICHBb
MMOATOTOBIEHHOCTH PabOTHHWKA K BBITIOJHEHHIO UMEHHO
TOTO BHJIA JCATEIBHOCTH, KOTOPBHIM OH 3aHHMAaeTCs, a
TaKkk€  BBISIBUTH  YPOBEHb  €r0  IOTEHIHAIBHBIX
BO3MOKHOCTEM C IEITBI0 OIIEHKH MEPCIIEKTHUB POCTA.

14

Teopetuueckuii

Poranus kanpos

Poranus - To mepemelieHre U3 OJHOTO TMOApPa3ACICHUS
opraHu3zallud B Jpyroe, JODKHA  HayUHATHCS
3a01aroBpeMeHHO, KOTJa PYKOBOJUTENN HAXOASTCA Ha
JNOJDKHOCTSIX HH30BOTO W CPENHEro 3BEHA YIPaBICHUS.
OT1Oop Ha BBIBMKCHHE W 3aMCIICHUE BaKaHTHBIX
JOJHDKHOCTEH BBICIIETO 3BEHA JIOJDKEH OCYIIECTBISATHCS Ha
KOHKYpPEHTHOM OCHOBe. Ero JoibkHa OCYLIECTBIATHh
crieuaibHasi KOMHUCCHS, COCTOSIIAsl U3 PYKOBOAUTENEH
BBICIIETO 3BEHA

(IMpeKTOpOB  TMPOW3BOJICTB,  (UIHANOB,  TJIABHBIX
CHCIMATUCTOB M T. J.) C YYacTHEM CIICIHUAIHCTOB
COOTBETCTBYIOIIHNX nojapaseiacHui yIpaBICHHS

MEPCOHAJIOM U TMPHUBJICYCHHEM TIPU HEOOXOIUMOCTH
HE3aBHCHUMBIX 3KCIIEPTOB.

['maBHOM 1ENBIO CUCTEMBI POTALMU KaJpOB SIBISETCA
ONTHMAaJbHAsl PACCTAHOBKA KaJPOB PA3INIHOTO YPOBHS BO
BCell KOMIAHWH JUIsl POTYKTHBHOTO Pa3BUTHs OW3HEca.




OHa CHyXHUT  YAYYIIEHUIO  pabOThl  KOHKPETHBIX
Mmojpa3feNieHN, KOTOpble M0 CBOWM TIOKa3aTemsM
pa3BuTusl OW3HECAa HE JOCTHTAIOT IOCTABIICHHBIX 33jad,
YbH  MEHEKEPhl HE  CHpPAaBIAIOTCS CO  CBOMMH
00S3aHHOCTSIMHU.

Cucrema poTanuu MO3BOJISET TAKKE PeIaTh IpooIeMy
KapbepHOTO POCTa-YIIPABICHICB Pa3IUYHOTO YPOBHSA U
MPEIOCTaBIsET UM BO3MOXHOCTb peanu3oBaTh
JTIHOCTHBIN M TPOo¢eCCHOHABHBIN TTOTCHITHAT.
[IpenBapuTEeNbHBIM 3TANOM, MPEANISCTBYIONUM POTAIUN
U SABISIIOIIMMCA JUIsI HEE OCHOBOM, €CTh OIIeHKa
nepcoHana.

Potamms 6a3upyercs Ha 0oTO0OpE KaHIAUAATOB, KOTOPHIE TTO
KBaJIM(DMKAIINH, OTBITY U NMPO(EeCCHOHATHHON MOATOTOBKE
COOTBETCTBYIOT TPEOOBaHUSIM, OIPE/ICIICHHBIM

B JOJDKHOCTHON MHCTPYKIIHH.
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Teopetuueckuii

[InanupoBanue

KaJIpOBOT'0 pe3epBa

KanmpoBblii pe3epB - 3TO rpynma pykoBOOUTENEH U
CIEIMATTUCTOB, oOmaaronmx CIOCOOHOCTBIO K
YIpaBJIEHYECKOH JeSITEJIbHOCTH, OTBEYAOLINX
TpeOOBaHUM,

MPEObABISIEMbIM JOJDKHOCTBIO TOTO WM HMHOTO DaHra,
MOJBEPIIIUXCS 0TOOPY M MPOLIECIINX CUCTEMAaTHYECKYIO
LIEJIEBYIO KBAJIM(PUKALMOHHYIO IIOATOTOBKY.

Buns! kanpoBoro pesepaa.

1. Ilo BUy NEesATENBHOCTH:

1) pe3epB pasBuTHsS - Tpynma CICIHATHUCTOB U
PYKOBOJMTENEH, TOTOBALIMXCS K padOTe B paMKax HOBBIX
HarnpasiieHHH (IpH JuBepcuUKaU TPOU3BOJCTBA,
pa3paboTKe HOBBIX TOBAPOB M TeXHONOTHH). OHU MOTYT
BBIOpAaTh OJHO W3 JIByX HaNpaBICHUH Kapbepbl -
npodecCHoHANBHYIO TH00 PYKOBOISIIYIO Kaphepy;

2) pe3epB QYHKIIMOHHUPOBAHUS - TPYIIA CHEIHATHCTOB U
pyKoBoAMTENEeH, KOTOpBIE JOKHBI B  Oyaymiem
o0ecreynTh s¢exTuBHOE (yHKIMOHUPOBaHKE
OpraHuzalMd. OTH COTPYOHHKH OPHEHTHUPOBAHBI.HA
PYKOBOJSILYIO Kapbepy.

2. I1o ypoBHIO OJATOTOBIEHHOCTH:

1) rpymma A - KaHAWAATHl, KOTOPbIE MOTYT OBITH
BBIJIBUHYTHI Ha BBILIECTOSAIINE JODKHOCTH B HACTOSIIEE
BpEMSI;

2) rpynnma B - kaHOunmaTel, BBIABHKEHHE KOTODPBIX
IUTaHUPYETCs B ONvpKaiIne OANH-TPY TOa.

[Mpuntuner GopMupoBaHus pesepsa:

1) mpuHLMO aKTyalbHOCTH pe3epBa MPEIoNaraeT ydeT
peanbHOM MHOTPEOHOCTH B 3aMEIIEHUHM JOJDKHOCTEH.
PezepB Ha [OMKHOCTH IOMKEH (OPMUPOBATBHCI U3
pacdera, YTO COTPYJHHUKH, 3aUMCIICHHbIE B HEro, UMEIOT
peanbHbIi IaHC TPOJBUHYTHCS;

2) IPUHIIMIT COOTBETCTBUS KAaHIUIATa JOIKHOCTH

W TUIy pe3epBa TOBOPUT O HEOOXOAWMOCTH YYHTBIBATH
TpeOoBaHUSA K KBaJdM(PHUKAIMH KaHAWIaTa TIpd paboTe B
ONpEIEICHHON JOHKHOCTH;

3) OpHUHIMI MEPCHEKTUBHOCTU KaHAMJATa BKIIOYAET
HECKOJIBKO TpeOOBaHUH.
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Teopetuueckuii

OLICHKEI TCKYYCCTU

KaJIpoB
abceHTEN3M.

u

TekydyecTh KaApoOB - SIBICHUE, KOTOPOE IMPEACTaBIACTCA
HETIOCPEICTBCHHOH MNPUYMHOW YKa3aHHOTO yIepOa, a
MMEHHO CTUXWHHOE, HEOPTaHHW30BaHHOE JBIKEHHUE




paboueii CHITBI.

TekydecTpr KampoB - Oombmmas mpoOiemMa, ¢ KOTOPOU
CTaJIKUBAIOTCS COBpeMeHHble mnpeanpusatus. Crenyet
pa3nuyaTh €€ ECTECTBEHHBINH YPOBEHb B Ipeaeax

3-5 % OT 4YHCICHHOCTH TMEepCcOHAla W TIOBBIIICHHBIH,
BBI3BIBAIOIINN 3HAYHUTENbHbIE SKOHOMHUYECKHE TOTEpPH.
EcrecTBeHHBII ypOBEHb CHOCOOCTBYET OOHOBJIECHHUIO
MPOM3BOJACTBEHHBIX  KOJUIGKTUBOB.  OTOT  IPOIECC
MPOUCXOTUT

HETPEPHIBHO M HE TpeOyeT KakuX-TM00 dYpe3BbIYaiHbIX
MEp CO CTOPOHBI KaJIPOBBIX CIYXO0 M pykoBoxacTBa. YacTs
pabOTHUKOB YXOIUT HAa TICHCHUIO, YacTh YBOJIBLHSETCS TI0
pa3IMYHBIM TPHYMHAM, Ha WX MECTO NPUXOJAT HOBBIC
COTPYIHHKH - B TaKOM pEXKHUME IKHBET KaKaoe
MpenpHsIThE.

Jpyroe zieno, Korja TeKy4ecTh CYIIECTBEHHO MPEBBIIIACT
3-5 %. B o2TOM cinyd4ae U3IOEPKKHA ~CTAHOBATCS
3HAYUTENFHBIMA M BO3PACTAIOT C YBEIUYCHHEM OTTOKA
kagpoB. Kak mpaBmiio, OTTOK CBSi3aH C YBOJILHEHHEM
PabOTHHUKOB.

Bricokuii ypoBeHb TeKydecTH KaJpoOB TIOYTH BCerna
YKa3blBa€T Ha CEpPbE3HBIE HENOCTATKH B  IMPaBIICHUU
MEPCOHANIOM W YIPaBJICHUH MPEINPUSITHEM B LEIOM, 3TO
CBOETO poJa WHIWKATOp HeOJaromomy4ns, XOTS B
HEKOTOPBIX CIIydasX YpOBEHb TEKY4YeCTH BBICOK H3-3a
CHelu(UKU MPOU3BOJACTBA (HApUMeEp, OOJBIION 00BeM
CE30HHBIX PadoT).

[losramHO®  TpuBeneHWE  ypPOBHA  TEKY4eCTH K
NpUEMIIEMOMY  3HAYCHUIO MOXHO TPEACTaBHTh, B

YaCTHOCTH,  4Yepe3  BO3MOXHOCTb  IUIAHUPOBAHUS
MIPEICTOSIIINX YBOJIbHEHHH, YBA3KH MIPOLIECCOB
YBOJBHEHMS €  IIpoleccamMu  HaiiMa,  IOMOIIU

YBOJNBHSEMBIM pa0OTHHKaM (ayTIjieicMeHTa). Tarbl
YIpaBIeHUS TEKYIeCThIO:

1) onpenenenue ypoBHs TEKyIeCTH KapoB.

Ha »T0#i crammm HeoOXOIUMO OTBETUTh Ha TJIABHBIN
BONIPOC - SIBISIETCSA JIH yPOBEHb TEKYYECTH HACTOIBKO
BBICOKMM, 4YTO  TPHUBOJUT K  HEOOOCHOBAaHHBIM
SKOHOMHYECKHM TOTEPSIM, HEAOMOIYYEHHIO MNpPUOBLIN
NpeNpHUsITUEM;

2) ompeneraeHHEe SKOHOMHYECKHX IOTEPh, BBI3BAHHBIX
TEKyUYeCTbIO;

3) onpeaeneHne NPUYNH TEKYYECTH KapOB;

4) ompenenieHUE CUCTEMBI MEPOTIPUSATHH, HAIIPABJICHHBIX
Ha HOpMaJHM3alldi0 IPoIlecca BBICBOOOXKICHUS pabodei
CHJIBL;

5) omnpeneineaue  dpdexTta  OT  OCYUICCTBICHHUS
pa3paboTaHHBIX Mep, COBEPIICHCTBOBAHHWE IPOLEAYPHI
YBOJIbHEHUS, NPEONOJICHNE  HWBJIMIIHEr0  YPOBHS
TEKy4YeCTH.

Omnpenenenue ypoBHsI 3KOHOMUYECKUX MOTEPD,
BBI3BaHHBIX TEKYUECThIO KaJpOB, TAKHX KaK:

1) motepu paboyero BpeMeHH;

2) T1OTepH, BBI3BAHHBIE MPOBEACHHEM  IPOLEAYPHI
YBOJIBHEHHUSI,

3) morepHw, CBs3aHHBIE C CYACOHBIMH H3AEPKKAMU,
BBI3BaHHBIMH HE3aKOHHBIM YBOJIbHEHHEM, MOCIEIYIOIINM




BOCCTAHOBJICHHEM U OILIATOW BPEMEHH BBIHYXJICHHOTO

ro TMporyia. JTa CTaThsi IOTEPh MOXET OBITH BeChMa
3HAYUTEIFHOW, TaK KaK [IaHCHl Ha BOCCTAaHOBJICHHE Ha
MpeKHEM paboYeM MECTe BeCbMa BEJIHKH;

4) moTepu, BBI3BAHHBIC IPOBEICHUEM IPOICIYpPHl HaliMa
pabOTHHKOB Ha BaKaHTHOE pabodee MECTO;

5) CHWXXEHWE TPOU3BOAUTEIBHOCTH TPYAa COTPYIHUKOB,
PEIMBIIUXCS YBOIUTHCS,

6) 3arpartel Ha (OPMHUPOBAHHE CTAOMIBLHBIX TPYIOBBIX
KOJJISKTUBOB c HOPMAaJIBHBIM COIMAIBHO-
TICUXOJIOTHYECKUM KIIHMATOM.

OreHHB pa3Mep YOBITKOB, HEOOXOIUMO COITOCTABUTh UX C
3aTpaTaMy Ha YCTpPaHEHHWE NMPUYMH H3JIMIIHEN TeKy4decTH
KaJIpoB.

AOCEHTEH3M - ATO CHUTYallus, KOTZIa MPHU YCTAaHOBJICHHON
CTaHJAPTHON MPOJOIDKUTENFHOCTH pPabovero BpEeMEHU
PabOTHUK CTPEMHUTCS €r0 YMCHBIIUTh U YKIOHUTHCS OT

paboThI.
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COOJIFOJICHUIO TPABOBBIX HOPM U  OpraHHU3aIMOHHO-
IICUXO0JIOTHYECKOM MOJIIEPIKKE co CTOPOHBI
QIMUHUCTPAIIMM  TIPH  YBOJIBHCHUHM  COTPYIHHUKOB.
UcxonHolt  mo3unuedt B YOPABICHUU  MPOILIECCOM
BBICBOOOXKJICHHS SIBJISICTCS TNPU3HAHUE CEPHE3HOCTH U
B&XHOCTH (haKTa YBOJIBHEHHUS KaK C IPOU3BOJICTBEHHOM,
TaK

U C COLIMANIHOM, U TUYHOCTHOM TOYEK 3pEHUSL.

[TmarupoBanue paboTsl c YBOJBHSIOIIIMHCS
COTPYIHUKAMHU Oasupyercs Ha HECJIOKHOM
KJ1accu(UKauu YBOJIBHEHU. Kpurepuem

KJIacCCU(UKAIMK B JAHHOM CJIy4dae BBICTYIA€T CTENeHb
TOOPOBOJILHOCTH yXOJa paOOTHWKA M3 opraHuzanud. [lo
3TOMY KPUTEPHIO BBIACISIIOT TPU BHA YBOJIbHEHUIM:

1) yBONIbHEHHUE 110 MHUIIMATHBE COTPYIHHUKA;

2) yBOJIbHEHHE TI0 HHUIMATHBE PaboToIaTerIs,;

3) BBIXO]T Ha MTEHCHIO.

Metoast u  GopMBl  pabOTBI  CIYy:KO  yIpaBJICHUS
MIEPCOHAJIOM B 3aBUCHMOCTH OT BHJIa YBOJbHEHHS.

1. ¥Yxon paboTHHMKAa IO COOCTBCHHOH HWHHIIMATHUBE.
HeobxomumocTh MOAAEpKKH pPaOOTHHKA CO CTOPOHBI
aJIMUHHUCTPALUK JocTaTouHo Mana. Ciry>k00i ynpaBieHus
MEPCOHAIIOM MOXET OBITh NPOBEJCHO 3aKIOUYUTEIHLHOE
uHTepBhIO.  [lpm  ero  mpoBeNeHWH  COTPYIHUKY
MpeyiaraeTcsi Ha3BaTh UCTHHHBIE PUYMHBI YBOJIBHEHHS, a
TaKXe OICHUTHh pa3IUYHbIe acHeKThl MPOU3BOJICTBEHHON
nestrenbHocTH. CroJla MOXXKHO OTHECTH Takue oOliue
MOMEHTBI, KaK TIICHXOJOTHYECKHA KIUMaT, CTHIb
PYKOBOJICTBA,

MEPCHEKTHBEI POCTa, 00bEKTUBHOCTD JIIOBOI OIIEHKN

M ominaTtel Tpyna. Taxkke BO3MOXKHO HH(MOPMHUPOBaHUE
paboTHHMKa O ero TmpaBax U OOA3aHHOCTAX TIPH
YBOJNIbGHEHHH, [ JaBHbIE  LENM  3aKIIOYHUTETHFHOTO
HWHTEPBBIO.

1) aHanmm3 y3KUX MECT B OpraHU3aIH;

2) TONBITKAa TOBJIMATH HA pEIICHHE COTPYAHHKA 00
YBOJIbHEHUH




2. YBoIbHEHHE MO HMHUIHMATUBE AJIMUHHUCTPALMH Yalle
BCEr0 BCIEICTBUE COKPALICHUS IepCOHala WK 3aKPbITHS
opranmsamuu.  Ciy:x6a  ympaBieHHS — NEPCOHAIOM
MPOBOJUT HPOTPaMMy MEPOIPUSTHIA:

1)  ropunuyeckue  KOHCYJbTAallMM 10  IOBOAY
BO3HUKAIOIIMX MPETEH3UN U KOMIIEHCAIIU;

2) momopb, OKa3zbiBaeMas OyAymuM paboTojaTeisiM B
mpolecce HaBEACHUS CIPaBOK O COTPYAHUKE; 3)
IICUXOJIOTMYECKUE KOHCYJIbTAllMM M IICHXOJIOTHYecKas
NOJAEP)KKa  MPH  NPOBEJCHWM  OPraHM3ALMOHHBIX
MEpONPHSTHI, CBSI3aHHBIX c BBICBOOOKICHUEM
paboTHHKA;

4) (dhopMUpOBaHHE  HOBOWM CHUCTEMBI  IETEBBIX
yCTpeMJICHHH, HOBBIX CXE€M MNpOECCHOHANBHOIO U
CIy’)KeOHOTO TPOJABIIKCHUS KaK YCIIOBHS YCIICUIHOM
npodecCHOHANBEHON TIEPEOPUEHTAIINN KOHCYIBTHPYEMOTO
COTPYIHHKA.

B  obmem Bume cuctemMa  MEPONpPUATHHA  TIO
BBICBOOOJKJICHUSI TIEpCOHANIa BKITIOYAET B ce0s TPH JTara:
1) moaroTOBKY;

2) mepenaqy cooOIIeHus 00 YBOJIbHEHUHY;

3) KOHCYIbTUPOBAHUE.

3. Beixox Ha neHcuro.

MeponpusTus IpH BBIXOJE Ha MIEHCHIO:

1) Kypchl MOATOTOBKM K BBIXOJYy Ha TEHCHIO, KOTOPHIE
MOMOTAIOT COTPYAHWUKAM TMEpEeHTH B TO TMOJOXKEHHUE, B
KOTOPOM OHHM MOTYT IpopaboTaTh MPOOJIEMBI, CBI3aHHBIE
C MEHCHOHMPOBAaHHEM, a TAKXKE MOTYT IO3HAKOMHUTHCS C
XapakTepHBIMH YePTaMU HOBOT'O JKU3HEHHOTO 3Tara;

2)  «cKOJB3fIee  TEHCUOHMPOBAHME» -  CHUCTEMa
MEpPONPHUATUH 1O MOCIENOBATENIFHOMY IEPEXOAy OT
MOJTHOIIEHHOM TPyAOBOM JIeATeIIbHOCTH K
OKOHYATEeJIbHOMY YXOLy Ha II€HCUIO, a TaKxke psij
MEpONPHSTHI, 00eCTeYnBarOIINX CONPUYACTHOCTD
MIEHCHOHEPA K TPYA0BOH KHU3HH.
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Opraau3armoHHast
CTPYKTypa CITy>KOBI
VYnpasneHus
MIEPCOHATIOM

OpraHu3zanoHHas CTPYKTypa - COCTaB u
COTOTYMHEHHOCTh B3aMMOCBSI3aHHBIX 3BEHBEB
(mogpasnenenuii)  ynpasnenws.  [lompasmencHust -
HOCUTENW (YHKIWH YIpaBleHHS [EPCOHATIOM MOTYT
paccMaTpuBaThCs B IIMPOKOM CMBICIE Kak Ciyx0a
ynpasiieHHsT nepcoHanoM. KoHKpeTHoe MecTo U poJib
YKa3aHHOW CiyxkObl B 0OmIIeH cHUCTeMe yIpaBJICHUS
OpraHu3anuedl onpenessieTcsi MeCTOM M POJIbI0 KaKJIOTO
CHETMATU3UPOBAHHOTO TOJPA3/ICICHUs 10 YIPABICHUIO
MEPCOHAJIOM ¥  OPTaHWU3alMOHHBIM  CTAaTyCOM  €ro
HETIOCPEICTBEHHOTO PYKOBOAWTENS. 3adaqd  CIYXKOBI
YIpaBJICHUS IEPCOHATIOM:

1) nomonip pupMe B JOCTIKECHHUH €€ Leneil;

2) o¢deKkTHBHOE  HUCIONB30BAaHWE  MacTepcTBa U
BO3MOYKHOCTEH paOOTHHKOB;

3) obecneuenue GUPMBI BBICOKOKBATH(PHUIIMPOBAHHBIMHA U
3aMHTEPECOBAHHBIMU CIyKammMmu; 4) CTpEMIICHHE K
Haunboliee MOJHOMY YJIOBJICTBOPEHHIO CIIYKAaIIUX CBOEH
paboToii, kK X HanboJIee TOJTHOMY CaMOBBIPAKEHHIO;

5) pasBuTHE W TOJICp)KAHWE HAa BHICOKOM YpPOBHE
KadyecTBa JKU3HH, KOTOPOE JIENaeT JKEIaHHOH paboTy B
9TOM KOMIIaHWH,




6) CBsI3b yIpaBJICHUsI IEPCOHATIOM CO BCEMH CITY’KaIIUMHU;
7) TOMOIIP B COXPAaHEHHH XOPOLIETO MOPAIBHOTO
KJIMMaTa;

8) ympaBieHue [BW)KEHHEM K B3aMMHOW BBITOJE
MHIVBHIOB, TPYIN NMPEeaNpHATHHA, obmectBa. CTPyKTypbI
yIpaBieHUsT MepcoHaioM B opranusanuu. llltaOHas
CTPYKTypa yHpaBlIEHHS IEPCOHAIOM - CIIEHHATUCTEI
OTIENIOB TIO YMPAaBICHHUIO MEPCOHAIOM, 3aHUMAIOLIHECs
pa3pabOTKOW  NPHUHIMIIOB PAabOTBI C  IEPCOHAJIOM
OpraHu3ally, KOHKPETHBIX KaJPOBBIX MEPOIPUSATHH.
JluHeliHas CTPyKTypa YHpaBICHHUS IEPCOHAIOM -
MEHE/DKEPBI-IPAKTUKNA,  PEAN3yIOIUe  KOHKPETHBIE
(GyHKIMU pabOThI C IMEPCOHANIOM B XOJE BBITIOJTHEHUS
COOCTBEHHBIX ympaBieHYeckux ¢yHkuuil. Tunosas cxema
OpraHu3aIH CTPYKTYPHI CIy’)KOBI ~ ympaBJICHUS
MEPCOHAJIOM BKJIIOYaeT: 1) CEKTOp H3YYEHHs KaJpOBBIX
npoOJieM U IUTaHUPOBAHUS Pa3BUTHS IIEPCOHAIA,;

2) O1opo OLIEHKU NEpCOHala 1 PabOTHI C Pe3ePBOM;

3) CeKTOp MOATOTOBKA M TIOBBINICHUS KBAJIN(UKAIIUU
CIELHUAINCTOB U PYKOBOAUTEICH;

4) CEKTOp PO eCCHOHAIBHOTO otbopa u
mpo(heCCUOHATIBHON OPUEHTAIIHH;

5) cexTop o0y4eHHs paboYnX KaJpoB.;

6) CeKTOp OpraHM3alMd TpyJa, pa3paboTKa CHCTEMBI
CTUMYJIUPOBAHUSI TIPOU3BOAUTENLHOCTH W KOHTPOJIS 3a
YCIIOBHUSIMH TPYAR;

7) CeKTOp COIMAIBHBIX IIPOTPAMM, JIBIOT;

8) rpymiry KOHTpOJS 3a COOJIOJAEHHEM HOPM TPYIOBOTO
npaBa; B3aUMOJICHCTBHEM c NpeACTaBUTEISIMU
PabOTHHKOB,

9) neHTpaIbHYIO KapTOTEKY.

B 3aBucmMocTH OT pa3MepoB OpraHHW3ALUH COCTaB
ToApa3AeNicHu CITy>KOBI yIpaBiIeHUS TEPCOHAIOM OymeT
MEHATBCSA: B HEOONBUIMX  OpraHU3alMAX  OJHO
noapasfeicHue MOXKET BBIIOTHATH (PYHKIUH HECKOIBKUX
CEKTOPOB, a B KPYNHBIX (DYHKIMU KaKIOTO CEKTOpa, Kak
NpPaBWIO,  BBINOJHAET  OTACIBHOE  MOJpa3esiCHHE.
BnusiHne OKa3bIBalOT Takke OCOOEHHOCTH BBITyCKaeMOMH
MPOAYKIMH. B MENKUX M CpeqHUX OpraHu3aIusax MHOTHE
(YHKIMU TI0 YNPaBICHUIO TEPCOHAIIOM  BBIIOJHSIOT
MPEUMYIIECTBEHHO JIMHEHHBIE PYKOBOIUTEIH, a B
KPYITHBIX (POPMHUPYIOTCS CAMOCTOSATENLHBIE CTPYKTYypHBIE
nmozapaszieficHus 1o peanusanuu  QyHKIME. B psmge
opranmzanuii  (pOpMHUPYIOTCS CTPYKTYpHl YIpaBIICHHS
MIEPCOHATIOM, 00BETUHAIONINE noJ €IMHBIM
PYKOBOJICTBOM 3aMECTHUTENSI TUPEKTOpa MO YIPaBICHUIO
MIEPCOHAJIOM BCE TOIPa3eICHHs, IMEIOIINE OTHOIICHHE K
pabote ¢ Kagpami.
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VYnpasneHue
KOH(JIMKTaMHU.

Pone pykoBogutens
B YnpasneHun
KOH(IIHKTaMH

K HacrosimeMy BpeMEHH CHENUAINCTaMU pa3paboTaHo
HEMaJl0 BCEBO3MOXKHBIX PEKOMEHJANNHN, Kacaroluxcs
Pa3IUYHBIX ACIICKTOB TIOBEACHHS JIIOJCH B CHUTyaIUsIX
KOH(JIMKTa, BBHIOOpPA COOTBETCTBYIOIIUX CTpaTeruii u
CPEACTB WX pa3pelieHus, a TakKe YIPaBICHUS WMHU.
Baxxno paccMoTpeTh, Kak NEHCTBUS CaAMHUX YYaCTHUKOB
KOH(JIMKTA, TaK U ACUCTBUS, POJb IMOCPEAHUKA, KOTOPBIM
MOJET OBITh U PyKOBOJUTEIb.

1. AHanu3 noBeneHus ol B KOHGIMKTHON CHUTYaIUH.




Cunraercs, 4TO KOHCTPYKTHBHOE pasperieHue
KOH(JIUKTOB 3aBUCUT KaK MMHUMYM OT 4YeThIpex
(akTOpOB:

1) anexkBaTHOCTH BOCHIPUATHS KOH(IUKTA;

2) OTKPBITOCTH U 3P HEKTUBHOCTH OOIICHUS;

3) co3manus atMocepbl B3aMMHOrO  JIOBEpUS U
COTPYIHUYECTBA;

4) ompeneneHus cymiectBa KoH(paukTa. B ocHOBe
yIpaBieHUsT KOH(MIMKTOM JISKUT MOIIAroBas CTpaTerus
MOBECHHSI.

[ar 1. OnpeneneHre OCHOBHOM MPOOIEMBI.

[ar 2. Onpenenenne BTOPUIHBIX TPUIHH KOH(IUKTA.
[Mar 3. [Ilowmck BO3MOXHBIX IIyTeH pa3pemieHus
KOH(JINKTA.

[Iar 4. CoBMecTHOE pelleHHE O BBIXOJIE 13 KOH(IINKTA.
[ar 5. Peanu3anus HaMEUYEHHOTO COBMECTHOTO CIIOco0a
pasperieHus KOHPIUKTA.

[Har 6. Ouenka 3¢ ¢GeKTUBHOCTH YCHINH, MPEIIPUHITHIX
JUIsL pa3penieHns KOHMIUKTA.

2. AHamu3 TmOBeEHHS KOH(IUKTYIOIIMX CTOPOH U
nocpenHuka. Jist paspemeHus KOH(DIMKTHOM CHUTyauuu
HAJIMYME TOCPEIHUKA YPE3BBIYAHO BAXKHO, IMOCKOJIBKY
MO3BOJISIET ~ YYaCTHHKaM KOH()IMKTa, HECMOTps Ha
B3aWMHBIC YCTYIIKH, «COXPaHUTH JHULO». B 3TOM citydae
BO3HHKAET JIFOOONBITHASL B TICHXOJIOTHYECKOM OTHOILICHUH
CUTYyalusi: IpH HEOOXOJMMOCTH YCTYNOK CTOPOHBI UAYT
Ha HHX, aJpecysich HE APYT K APYTY, a K TPETbel CTOPOHE.
PykoBomuTens cornacHo cBOEil pojid HaXOOUTCsS OOBIYHO
B IICHTPE KOH(IIMKTA B TOW YacTH OpraHU3alluH, KOTOPOH
OH DPYKOBOAMT, IIO3TOMYy paspemaer KOH(IMKTEI
JNOCTYIHBIMH €My cpenctBamMy. KoHGuuKTE npoucxonsr
JIOBOJILHO YacTO, W PYKOBOJAUTEIH B CPEAHEM TpATAT
okono 20 % cBoero pabodero BpeMEHH Ha pa3pelieHue
pasnuuyHoro poaa kKoH(puukToB. [losTomy ympaBneHue
KOH(QJIUKTaMH  SBISETCS  OAHOW w3  (DyHKIUH
pykoBoguTeds. PyKOBOOWTENh MOMKET HCIIOJIB30BATh
HECKOJIBKO  CTWJIEH  IPEONOJICHHUS  MEXINYHOCTHOTO
KOH(JINKTA: pa3pemeHne KOH(PIUKTAa CHION (YTO darre
BCEr0 BIIOCIICACTBUHM TOPOXKAAET HOBBIE KOH(MIMKTHI),
yxoJa OT KOHQuUKTa (4TO Takke MPOBOLUPYET
nanbHeiIIee BOZHUKHOBEHHE KOH(MIMKTOB), pa3pelicHue
KOH(JIMKTa  4epe3  COTPYyOHHYECTBO, HA  OCHOBE
CTpEMJICHHS KOONEPHPOBaTbCA C JPYyrUMH, HO 0e3
BHECEHUS B KOOIIEPALMI0 CBOEr0 CHJIBHOTO HMHTEpeca -
«BOUTH C JApyrodl CTOpPOHBI», Yepe3 KOMIIPOMHCC.
Pexomenpanmmn PYKOBOJHTEIIO B paspelieHun
KOH(JIHKTA:

1) mnpu3HaTh CyIIeCTBOBaHME KOHGIMKTa W HaJIHYUC
MPOTHUBOIOJIOKHBIX  IIeJied, METOIOB Y OIIIOHEHTOB,
OTpeeNnuTh OOBEKT U CYOBEKT KOH(IINKTA,

2) ompenenuTb BO3MOXHOCTH IEPEroBOPOB W HX
11€J1eCO00Pa3HOCTh,  JOTOBOPUTBCSI O  BO3MOXKHOCTHU
IIPOBEIEHHs IEPEroBOPOB M YTOUHUTh, KAaKU€ HMEHHO
MEPEroBOpsl TpeOyeTcs: ¢ MOCPETHUKOM Wi 6e3 Hero, u
KTO MOET OBIThb MOCPETHHKOM, PAaBHO YCTPAaWBAIOIINM
00e CTOpOHBI (3a4acTyl0 pPYKOBOIMTEIb CaM SBISECTCS
MOCPETHUKOM, HO HE00XOAWMO B JaHHOM CJIydae




coryacue 00eux CTOPOH);

3) cormacoBaTh MPOIEAYPY IEPETOBOPOB, OIPEACIIUT,
rJie, KOTrJla ¥ KaKk HaYHyTCS EPETOBOPHI, T. €. OTOBOPUTH
CPOKH, MECTO, MpPOLEAYPY BEICHHS MEPErOBOPOB, BPEMS
Havajla COBMECTHOM JIEATEIbHOCTH;

4) BBIABUTH KPYT BOIIPOCOB, COCTABJIIIONINX IPEIMET
KOH(JIMKTa, B COBMECTHO UCIOJb3yeMBIX TepPMUHAX (UTO
SBIIICTCS.  MPEAMETOM  KOH(QUIHMKTAa, a 4YTO  HET),
npeaBaprUTEIbHO BBIpaGOTaTI) COBMCCTHBIC IIOAXOABI K
mpo0JieMe, BBISIBUTH TO3UIIMKA CTOPOH, OINPENEIUTh TOYKH
HauOONBIIETO PA3HOTJACHsI H TOYKH  BO3MOXKHOTO
COIKEHUS TTO3UIINT;

5) paspaboraTh BapuaHTHl perieHu. CTOPOHBI TpHU
COBMECTHOW paboTe TMpeaaraloT HECKOJBKO BapHaHTOB
pellieHHH C pacyeToM 3aTpaT MO KKIOMY HX HHX C
YU€TOM BO3MOKHBIX HOCHCHCTBHﬁ;

6) mpuHATH  coriacoBanHoe — pemienme.  I[locme
pacCMOTpeHHsT psAAa BO3MOXKHBIX  BAapHUAHTOB, TIpU
B3aUMHOM OOCYXJIEHHH W TPU YCJIOBUH, YTO CTOPOHBI
MPUXOMAT K COTANICHHIO, IEIecoo0pa3Ho 3To olmee
pelIeHre MPeICTaBUTh B MMCEMEHHOM BHJIe: KOMMIOHHUKE,
PE30IOIHH, TOTOBOPE O COTPYJHUYECTBE H T. I1.;

7) peanmu3oBaTh MPUHATOE PEIICHHWE Ha TpakTuke. Ecmu
MPOIECC COBMECTHBIX JCHCTBUN 3aKaHYMBAETCS TOJBKO
MIPUHATHEM IPOPabOTaHHOTO U COTJIACOBAHHOTO PEIICHHUS,
a Jajbllie HIYero He MPOUCXOANT U He MEHSETCS, TO TAaKOe
MOJIOKEHNUE MOXKET SIBUTHCS IETOHATOPOM IpYrux, Oomee
CWIBHBIX W TPOIOKUATEIBHBIX KOHMIUKTOB. [IpuunHeL,
BBI3BABIINE TEPBBI KOH(IMKT, HE HCUE3NTH, a TOJIBKO
YCUIIMJIMCh HEBBITONIHEHHBIMU oOemanusiMu. [loBTOpHBIC
MEPEeroBopsl  MPOBOAWUTH OylIeT HaMHOTO  CIIOJKHEE.
Haunbonee mnpaBuibHOW W TienecooOpa3HOW cTpaTeruen
MMOBCACHUA PYKOBOIUTCIIA B KOH(bIII/IKTHOﬁ CUTyaluu
SBISIETCS. BBIOOP MOCPEOHUYECKOH poiH. ABTOPHUTET
PYKOBOIUTENS, €ro OpHUUAIBHBINA CTaTyC CIIOCOOCTBYIOT
OoJiee XJIaJHOKPOBHOMY pa3pelieHHI0 KOHDIMKTA.
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OTanbel MPOBEACHUS
aTTecTarun

OTamsl aTTeCTaIIH.

1. [TonroroBka K aTTecTaIlly, BKIOYAFOIIAS:

1) pa3paboTKy IPHUHIIUIIOB;

2) pa3paboTKy METOAMKH IPOBEICHUS aTTCCTAIINH;

3) u3maHue HOPMATHUBHBIX JOKYMEHTOB IO IOJIIOTOBKE U
MTPOBE/ICHUIO ATTECTAIINY.

MMOATOTOBKH PYKOBOJWTENEH, HHCTPYKIIUU TI0 XPaHEHHUIO
nHpOpMaLIUH);

4) mnpoBeaeHue Y4eOHOM ceccMM IO INPOBEACHUIO
aTTECTAIMOHHBIX MEPOTIPHUSITHIA;

5) HOATOTOBKY MaTepPHAJIOB aTTECTAIINH.

2. IlpoBeneHue arTecTaluu:

1) moroTOBKa OTYETOB;

2) 3an0JHEHUE OIIEHOYHBIX (POPM;

3) aHanmm3 pe3yabTaToB;

4) mpoBeeHHNE 3aceqaHu aTTeCTAIMOHHOW KOMHCCHH.

3. [lopBeeHre UTOTOB ATTECTALINH:

1) ananmu3 kajapoBoil WHGOPMAIMK, BBOJ W OpPTaHU3AIUSL
WCTIONIF30BaHUS MTEPCOHANBHOM HH(pOopManuy;

2) MOATrOTOBKA PEKOMEHAAIHIA 110 pabOTe ¢ MIEPCOHATIOM;
3) yTBEpXKICHNE PE3yTbTaTOB ATTCCTAIIHH.




Oransl aHAIIM3a Pe3yIbTaTOB aTTECTAIIHH.

1. AHanu3 naHHBIX, TIOJTYYEHHBIX B XOJ€ aTTeCTalllu:

1) omeHka Tpyaa: BhISBIGHUE PaOOTHUKOB, HE
YAOBJCTBOPSIIONIMX  CTaHAApTaM TPyZJa; BBISIBICHHC
PabOTHHUKOB, yIOBIETBOPAIONINX CTAaHAAPTAM TPY/Ia.

2) OIlCHKa TepcoHaja: IUMArHOCTHUKA YPOBHS Pa3BUTHS
npoeCCHOHANBHO BaXKHBIX KAdeCTB; COIOCTABJICHUE
WHAWBUIYAILHBIX ~ PE3yJNbTaTOB CO  CTaHIAPTHBIMH
TpeOOBaHUSIMH  paOOTHI; BBISIBIICHHE COTPYJIHHKOB C
OTKJIOHSFOIIIUMUCS OT CTaHIAapPTOB KaveCTBaMU; OIICHKA
nepcnekTuB  3()(EeKTUBHOH  AEATENBHOCTH,  POCTa;
poTarnmu.

2. Csemenue u 00pabOTKa MJaHHBIX: COCTABJICHUE
CPaBHHUTENBHBIX TaONWI], BBIJICTICHHE TPYIIBl PHCKA;
BBIJICJICHUE TPYIIT POCTa; MOJITOTOBKA PEKOMEHAAINNA 110
WCTIOJIb30BAHMIO JJAHHBIX aTTECTAIIHH.

3. IlpoBemenue coOeceqoBaHMI 1O  pe3yibTaTam
aTTeCcTallii: YTOYHEHHWE /AaHHBIX; BHECEHHE W aHaJu3
JIOTIOJTHUTENLHBIX JTAHHBIX o pe3yabTaTtam
co0eceI0BaHUIA.

4. OpraHuzaiysi XpaHCHHs JTaHHBIX: BBOJ[ PE3yJhTaTOB B
dbopmBl  XpaHeHHS, pa3paboTka cxemM paboTel ¢
nHpopMaIme.
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MeTonpl
OTIpEICTICHUS
KOJHWYCCTBCHHOU
MOTPEOHOCTH
repcoHae

B

1.MeTon, OCHOBaHHBIM Ha HCHOJB30BAaHMH JAHHBIX O
BPEMEHHU TPYJOBOTO MpoIlecca.

JlamHple O BpeMEHH TIpoliecca JaloT BO3MOXKHOCTH
paccuuTaTh YHCICHHOCTh pPabOYUX-CACHBIINKOB WA

pabouux - TMOBPEMEHIIUKOB, KOJMYECTBO KOTOPBIX
orpeeseTcs HETIOCPEJICTBEHHO TPYIOEMKOCTBIO
nporiecca.

2. Meron pacueTa 1o HopMaMm OOCITy>KHBaHUS NTOKa3bIBACT
3aBUCUMOCTh ~ PACCUMTHIBAEMON  YHCIEHHOCTH  OT
KOJTMYECTBA OOCITYKUBAEMbIX MAIITUH, arperaToB U JPyTHX
00BEKTOB.

3. Merox pacyera 1o pa0O4YMM MeCTaM W HOPMaTHBaM
YUCICHHOCTU. JlaHHBIA METOJ CIENYyEeT pPaccMaTpUBaTh
KaKk 4YacTHBIM Ciy4daid HCIIOJIb30BaHUA METOJla HOPM
oOcmyXuBaHMs, TaK Kak © HEOOXOAMMOE YHCIO
pabOTHHUKOB MO YHCIYy pabOYuX MECT U HOPMATHBEHI
YUCJICHHOCTH  YCTaHABJIHMBAIOT HWCXOMs W3  HOPM
00CITyKUBaHHS.

4. CroxacTH4eCKHe METOMbI, KOTOPbIE OCHOBBIBAIOTCSI Ha
aHaJM3e B3aMOCBSI3M MEXIy TOTPEOHOCTHIO B TIEpCOHATIE
W JpYTMMU TIEPEMEHHBIMH BEIIMYMHAMHU (HAIpuMep,
obvreMoM mpowmsBoicTBa). llpm asToM B pacuer
MPUHUMAIOTCS JTAaHHBIE 32 MPEAIICCTBYIONMIMA MEPUON U
MpeArnojaraeTcsa, 4ro MOTpeOHOCTh B OyayiieM Oynaer
Pa3BUBATHCSA M0 AHATIOTMYHOM 3aBUCUMOCTH.

5. Pacuer YHCIOBBIX XapaKTEpUCTUK MPUMEHSETCS, Kak
MPaBHUIIO, B TOM CITy4dae, KOTJa IMOTPeOHOCTh B TIEpCcoHale
B 3HAYUTEIIEHON Mepe CBs3aHa ¢ KaKUM-TM00 (PaKTOpOM U
3Ta CBsI3b JIOCTAaTOYHO craOwibHa. Ha ocHOBe Takmx
JAHHBIX PACCUMTBHIBAETCS IIOKA3aTelb TPYAOEMKOCTH
pPEMOHTa Ha €AMHMILY BBIMYCKAa MPOAYKIUHU, UCXOAS U3
KOTOPOTO oImpeaensieTcss o0beM PEeMOHTHBIX padoT Ha
IJIaHOBbIA Tiepuoa. JlanbHeHIIUMi MOpSIOK pacyeTa
BBIITOJIHSIETCS IO CXEME METOAA, OCHOBAHHOI'O Ha JTAHHBIX




0 BpeMeHH paboyero mporecca.

6. KoppensuuoHHBIN aHamu3 yCTaHABIMBACT TECHOTY
CBSI3U MEXJIY HECKOJBbKMMHU IapaMeTpaMH. JTO MOKET
OBITh 3aBUCUMOCTb, OIPEACIAIOMIAs CTEHCHb BIUSHUS
KaKoro-1mbo napaMeTpa (nampumep, o0beMa
IPOM3BOJACTBA U  YCIOYr)  HENOCPEICTBEHHO  Ha
YHCJIEHHOCTh NIEPCOHANA.

7. Meron SKCHEPTHOW OIEHKHM IPOU3BOJUTCS C
WCTIOJIb30BAaHUEM OITBITa CTIIEIIHAUCTOB U PYKOBOJUTEIICH.
Bunbl METOIOB AKCNIEPTHOM OLEHKM: MPOCTAsl OLEHKA,
paciliMpeHHass  OKCIEpPTHas  OLEHKa,  OJHOKpaTHas
SKCHEpTHAs OLIEHKa, MHOTOKpaTHAasl SKCIIEPTHAS OLICHKA.
Bupl METOIOB 3KCIIEPTHOM OLIEHKHU:

1) mnpocras onenka. IloTpeOHOCTE B mepcoHaie
OLICHUBAETCS PYKOBOIHUTEIEM COOTBETCTBYIOILEH
CITYKOBI;

2) pacumMpeHHas OKCIIepTHas OIEHKAa IPOBOAUTCS
IPYIIONH KOMIIETCHTHBIX PAOOTHUKOB (SKCIEPTOB).

B 3aBucumocTH OT XapakTrepa oOIpoca pa3IndyaroT
OJHOKPAaTHYI0O U MHOTOKPATHYIO JKCIIEPTHbIE OLIEHKU. B
npouecce OJTHOKPATHOM SKCHEePTHOM OLIEHKHU
IUIaHUpyeMasi MOTPeOHOCTh B MEpPCOHANE OLCHUBACTCS
KaXIbIM WIEHOM 3KCIEPTHON IPYIIbl B OTAEIBHOCTU U
3aTeM COIVIaCOBBIBAaeTCS MEXIy BceMu ee wieHamu. C
Lesplo odecreueHusi 00bEKTUBHOCTH TPYIIIOBOM OLIEHKH
MPOBOJIUTCS. MHOTOKpATHAsI DKCIIEPTHAs OlleHKa. Ee cyTh:
MIEPBUYHAS SKCIIEPTHAS OIICHKA MOTPEOHOCTH B TIEpCOHAIIE
00o0Imaercs W JOOBOAUTCA [0 CBEICHHS BCEX UICHOB
rpynmnsl. OOOOIIEHHBIN pe3yabTaT BTOPOH 3KCIEPTHON
OLICHKH  3aKJIaJbIBACTCSI B  NPOTHO3  MOTPEOHOCTH
MepcoHaNa Ha MPEACTOSIINNA TEPHOA.
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CymHocTb
CHCTEMBI
HETNPEPHIBHOTO
o0yueHus
MepcoHaIa.

HenpepeiBHOE ~ 00yueHne - 3TO BHI  OOydYeHHs,
IIOHUMAaeMbli Kak Jir00ast IesTeIbHOCTh, CO3HATEIbHO
[IPOBOJMMAs Ul YJIy4IIEHHUsS CHOCOOHOCTEH IepcoHaa,
TpeOyIOUINXCsl Ul BBINOJTHEHUS paboThl B HacTosllce
BpeMs, WIM JJsl Pa3BUTUSl MOTEHIMANA COTPYIHHKOB,
HEOOXOAMMOTO I BBIMONTHEHHS PAabOTBI B OymyIIeM.
Taxoke 3TO 3KOHOMHUYECKH BBITOJAHOE BIIOXKCHUE CPEJICTB B
YeJIOBEYECKUE PECYpChl OpraHM3aluH, KOTOpPBIE MOTYT
OLICHMBATLCS AHAJIOTMYHO JIDYTMM WHBECTHUIHAM, a
WMEHHO C TOYKH 3PEHHsI TOTO, SIBISIETCS JIM 3TOT CHOCO0
BJIOKEHUSI ~ CPEACTB  HAaWIydllUM W HauOoisee
3¢ GEeKTHBHBIM. BasKHOCTH HENPEPHIBHOTO 00YUCHHS:

1) BHEIpEHUE HOBOM TEXHUKH, TEXHOJIOTHH,
MIPOU3BOJICTBO COBPEMEHHBIX TOBAapOB, poct
KOMMYHHKAIIMOHHBIX BO3MOXXHOCTEH CO3JAIOT YCJIOBUS
JUId JIUKBUJALMM WIM W3MEHEHUS HEKOTOPBIX BUAOB
pabot. B cBsizu ¢ 3TuM HeoOxoaumas KBaIU(UKALMA HE
MOJKET OBITh FapaHTUPOBaHa 0a30BBIM 00Pa30BAHUEM;

2) MHp TpeBpamiaeTcs B PHIHOK 0€3 TpaHHIl BBICOKUM
YPOBHEM KOHKYPEHIIHU MEXKITY CTPaHAMI;

3) HempepbIBHBIE U ObICTpble N3MEHEHUS! B TEXHOJIOTHU U
nHpopMaTUKe  TPeOYIOT  HENpephIBHOTO  OOYYEHUS
MepCOHANA;

4) noBblIeHHE KBaMU(UKAIMA HA OCHOBE HEIPEPBIBHOTO
oOydyeHust  siBugercss  Oomee  3PdekTuBHBIM U
SKOHOMMYHBIM Ul (pUpMBI, YeM NpPUBJICYCHHE HOBBIX




pabOTHHUKOB,

5) 3aKperIeHre HaBBIKOB PabOTHI IPH UCTIOTHEHUH 0C000
BaXHBIX i1 GUpMBI 3aka3oB. OOydeHue He SBISETCS
YEeM-TO BHEIIHWUM M0 OTHOLICHUIO K OCHOBHOH (DYHKLIUHU
OpraHu3anuy, HA00OPOT, OHO HWIrpaeT OOBETUHSIONTYIO
pols B JIOCTWKEHWH  OpTraHM3alnell  OCHOBHBIX
cTparermueckux  neneil. [lmanmpoBanme  oOyueHuUs
MEpCOHANa OXBATHIBAET MEPONPUATHA MO OOYYEHHIO B
OpTaHHu3aIliy, BHE €€ U CaMOIIO/ITOTOBKY.

Huknuyeckass MOAeIb HENPEPHIBHOTO OOYYEHHUSI COCTOUT
u3:

1) onpenencHust MOTPEOHOCTEHH;

2) pacrpenenieHus. PeCypcoB;

3) cocTaBieHus miaHa 00y4IeHUS;

4) coctapneHus yueOHON IPOTrpamMMEl;

5) peanuzanuu y4eOHOM MPOrpaMMbI;

6) obocHOBaHMS 00yUYEHNS;

7) omenku mpomecca oOydeHus. WHCTpyMEHTHI
HETPEPHIBHOTO O0YUYCHUSI:

1) wucnonmp30BaHWE pe3yNbTaTOB OICHKH Tpyla U
MepCcoHaNa, BBIABISIONIEE TMPOOJIEMBI, C KOTOPBIMH
CTaJIKUBAIOTCS PAOOTHHKH;

2) aHaNu3 MIaHa TEXHUYECKOTO OOHOBJICHHUS;

3) omeHka cnenmuUKN OOIIMX TPOTPaAMM IOATOTOBKH,
KOTOPYIO  TMPOXOAAT  CTYJACHTHI  KOJUICIKEH W
YHUBEPCUTETOB, IPUXOAALINE Ha PadOTy B OpraHU3aluIo;
4) nIWArHOCTHKA CPEAHETO YPOBHS MMOATOTOBIEHHOCTH
HOBBIX COTPYIHUKOB. Cdepbl MPUMEHEHHS PEe3yIbTaTOB
oOyueHus:

1) monosTHEHNE HEAOCTAIONTUX 3HAHMIA;

2) UCcIpaBlIeHNE HEIOCTATKOB B BHITIOJTHEHUH PAaOOTHHKOM
JIOJDKHOCTHBIX 00s13aHHOCTEH;

3) fdoBemeHwe A0 aBTOMAaTH3Ma HABBIKOB pabOTHl B
KPU3HCHBIX CHUTyalusx; B opraHm3ammsx CymecTBYeT
MOTpeOHOCTh B OOy4YeHHWH, BKIIOYAIOMIEM B ce0s
MEPEenoAroTOBKY W TOBBILIGHWE  KBaJTU(pHUKALUU
pabotHukoB. OOyuyeHWe KaapoB OTOOpaxkaercs B
JIOKYMEHTaX, KaK TO:

1) naHsl MO MOATOTOBKE KaJAPOB;

2) mporpaMMbl 00y4EHHUS;

3) TOAOBOI OTYET MO OOYUEHHIO KaJIPOB;

4) X035 HCTBEHHBIE JOTOBOPHI HA 00y4YEeHUE KaJIpOB;

5) nu4uHbIe Aena PaOOTHHUKOB;

6) TUTUIOMHEIE (BBIITYCKHEIC) pabOTHI,

7) OTYETHI O CTAXHUPOBKAX PAOOTHUKOB.
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Meroabl 00ydeHHS
nepcoHaa

Ha mpaktuke cnoxunuch 1Be GOpMBI  O0ydeHHS
MepcoHalla OpraHu3ayy: Ha pabodyeM MecTe M BHE HETO.
MeTo/p1 00yUeHus IepcoHaia:

1) oOyuenue 6e3 OTpBIBa OT MPOU3BOICTBA;

2) o0yueHme ¢  OTPBIBOM  OT  paboTel B
CHCIMATN3UPOBAHHBIX  MPO(ECCHOHATHHO-TEXHIUUECKUX
Y4eOHBIX 3aBEJCHUSIX W IEHTPaxX IOATOTOBKH KaJpOB.
OO0yuenue Ha paboueM MecTe SBIIICTCS Ooyiee NCIEeBEIM U
ONEPAaTHBHBIM, XapaKTePU3yeTCs TECHOW CBS3BIO C
MOBCEIHEBHOW paboToli m oOneryaer BXOXACHUE B
y4eOHBIH Tpoliecc pPabOTHUKOB, HE NPUBBIKIINX K
OOyYCHHIO B ayAUTOPHUSAX. BaXkHEWIIUMH METOIaMHU




oOy4yeHus: Ha paboyeM MecTe SBISIIOTCS:  METOJ
YCIOXKHSAIOMUXCS 3aJlaHuii, cMeHa pabodero Mecra,
poranmsa (HampaBlieHHbIE Ha NPUOOPETEHHE OIIBITA),
CO3aHME  KPYXKOB  KauecTBa, MPOM3BOJCTBEHHBIN
WHCTPYKTQX, HCIIOJIb30BaHWE PAOOTHHKOB B KauyecTBE
ACCHUCTEHTOB, METOJ JCJICTHpOBaHUsA (TIepeladn) dYacTh
¢byHkuuii 1 orBeTcTBeHHOCTH. [lmaHupoBanue oOydeHUs
MEepcoHana  MO3BOJSIET  MCIOJIB30BaThb  COOCTBEHHBIE
pecypchl paboTarommmx 0e3 MTOUCKa HOBBIX
BBICOKOKBAJTM(DUITUPOBAHHBIX KaJpPOB HAa BHEIIHEM PHIHKE
Tpyaa. Kpome TOro, Ttakoe IUITaHUPOBAaHUE CO3JAET
YCII0BUA A1 MO6I/I.HI)HOCTI/I, MOTHBallU U CaMOPETYJISIINU
paborauka. OHO  ycKOpsieT TIpollecC  afanTaluu
paboTHHKA K U3MEHSIOLIMMCS YCIOBHUSIM IIPOU3BOJICTBA HA
TOM kK€ caMOM paboueM Mmecte. OOydueHHUE BHE padodero
Mecta  Oonee  3pdekTMBHO, HO  CBA3aHO  C
JIOTIOJTHUTENbHBIMH (hMHAHCOBBIMH 3arparam 71
OTBIIEYCHWEM  pab0OTHMKA OT  €ro  CIyXeOHBIX.
oOsi3aHHOCTEH. [Ipn 3TOM CO3HATENILHO MEHSIETCS Cpenia, U
pabOTHUK OTPHIBAE€TCS OT TIOBCEJHEBHOW  PaOOTHI.
Baxneiimmvu metonamMu oOydeHuss BHe pabodero mecra
ABJISIFOTCSI: YTCHUC HCKHI/Iﬁ, MMPOBEACHUC MOCIOBLIX HID,
pa3bop KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYAIIH,
MpoBeJieHre KOH(epeHIIni U CeMHHApOB, (HOpMHUPOBaHUE
TPYIII 0 0OMEHY OITBITOM.

YpoBHHU 00yUCHUS:

1) mpodeccuonanbHasi MoAroToBka. OcCyIIECTBISETCS B
mesnsx — moimydeHus — paboueil  mpodeccun MM
CHEMATFHOCTH W TPEAyCMAaTPUBAET pa3Hble YPOBHHU
noAroToBku. CyIIecTBYIOT HaYalbHasl, CPEAHSS U BBICILIAS
npodeccuoHanbHas MOArOTOBKA Pad0vYMX U CHEIUANCTOB
C TIOJTyYeHHUEM JOKyMeHTa 00 00pa3oBaHUH.

2) TOBBINICHHWE KBAaNU(PHUKAUK - OCHOBHOH CHOCOO
oOecrieyeHns1 COOTBETCTBUSI KBAIM(UKAIMKA PaOOTHHUKOB
COBPEMEHHOMY YPOBHIO pPa3BUTHS HAayKd, TEXHUKH U
SKOHOMHKH. Bpimomusiercss Ha  nmpodecCHOHATBHBIX
Kypcax, B MIKOJax MEHEIKepoB, Ha (axyIbTeTax
MOBBIILICHUS KBaTU(UKAIIMK U B MHCTUTYTax Ou3Heca.

3) mepenoAroToBKa KaJpoB MPEAyCMaTPUBAET MOIydYEeHUE
BTOPOU mpodeccuu WK CHeluaabHOCTH. BhImonHseTcs B
y4eOHBIX 3aBEICHUSX, KOT/1a paboUuue OBJIaIeBalOT BTOPOM
npodeccueii, a ciaykalue BTOpOi CleUaTbHOCTBIO.

4) TMOCIEBY30BCKOE JIOMOJHUTEIHLHOE OOpa3OBaHHE.
OcymecTBnsiercs ISt MOy YeHUS BEICIIICH
npodecCHOHANBHOW WM HAy4yHOH KBanuUKauu B
aCIHMpaHType WK JOKTOPAHTYpeE.
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OCHOBHBIC TPYIIIIBI
(baxTopos,
OTIPEIEIISIOIINX
COCTOSIHUE
COLMANIBHO-
MICUXOJIOTHYECKOT0
KITUMaTa.

1.Cnyxe0HO-pyHKIIMOHAIbHBIE (haKTOPHI (YCIOBUSA TPyAa
1 000pymOBaHUE Pa0OYMX MECT; O0CCIICUCHHOCTh TPyJa
TEXHUKOW, CBS3bIO, 3alIMUTHBIMH CPEICTBAMH W T.IL;
opraHu3anus TpyAa, PEKAM Tpyla H OTAbIXa, rpaduk

pabotbl W  T.aI.; OOOCHOBAaHHOCTH M  YETKOCTb
pactpenenenuss  QyHKUMH ~— Mexay — paOOTHHKaMu;
(GyHKIMOHAJIbHAs OIPEICIICHHOCTh CTPYKTYpBI

JEATEILHOCTH  KaXJOTO COTPYIOHHKA, YETKOCTh €ro
00sI3aHHOCTEW, TMpaB M OTBETCTBEHHOCTH; OTHOIICHUE
PYKOBOACTBa K BOIIpocaM opranuvsanuunu Tpyaa
pabOTHHKOB | JIp.).




2.OxoHOMHYecKue (PaKTOphI (CHCTEMa OIUIaThl  TPY[a;
CBOCBPEMEHHOCTh  TIONy4eHHsS  3apabOTHOW  IUIATHI;
YCT@aHOBJICHWE TpPaHUIl OKJIAJ0B B COOTBETCTBUH C
3aTpaTaMH TPyJa; CHpaBeIMBOE (MM HECIPaBeJINBOC)
pacrpeneseHle MaTepHaIbHBIX BO3HATPKICHUIH; JTBIOTHI,
MIPEMUH, HATOABKH U T.1I.).

3.YmopaBneHueckue  (akTopel (CTHIL M METOJBI
yIpaBJIeHHUs] NIEPCOHATIOM; OTHOIIEHHE PYKOBOJHUTENEH K
pabOTHHKAM; CIUIOYEHHOCTh YIIPABJICHUYECKOTO 3BCHA;
MPEEMCTBEHHOCT, B OLEHKE M BBIOOpPE CIOCOOOB
BO3ACUCTBHA Ha MOAYMHEHHBIX; COLMAIIbHAS AUCTaHLUS
MEXAy PpYKOBOAMTEISIMA ¥ TOJYMHEHHBIMH; ITHKA
B3aMMOJICHCTBUSl YIPABICHYECKOTO M HCHOJIHUTEIHLHOTO

3BEHA U JP.).

4.Ilcuxonoruueckre (akTopsl (B3aMMOOTHOIIICHHUS
pabOTHHKOB MEXAy COO0OH; CTeNeHb COIHAILHO-
MICUXOJIOTHYECKON COBMECTUMOCTH; YpOBEHBb

KOH()JIMKTHOCTH; COCTOSIHHE B3aUMOJCHCTBHUS MEXIY
MOJpa3ICICHUSIMH; B3aUMOOTHOILICHUSI COTPYIAHUKOB C
HETIOCPEICTBEHHBIM PYKOBOJIUTENIEM; ITPYIIIIOBOE MHEHUE,
HOPMBI U TPAJUIMU TIOBEJICHUS; XapaKTep BOCIPHATHSI U
OLICHKH paOOTHUKAMHU JPYT APYTa  T.11.).
5.IpodeccruonanbHo-

KBaIM(UKAIMOHHBIE XapaKTePUCTUKU KOJIJIEKTHBA
(4MCIIEHHOCTh, COOTBETCTBHE KBAIM(HKAIMK TEPCOHAIA
BBINIOJIHAEMOH ~ paboTe; oOecredeHne aaanTtandd 1
BXOXKICHUS B JIOJDKHOCTB, TEPCIEKTHBA IOBBIILICHUS
KBaTM(UKAUK; TEPCIeKTHBa CIy)KeOHOro pocra u
Kapbepbl; 00OCHOBaHHOCTh TOAOOpPa H  pacCTaHOBKU
mepcoHana u J1ip.).

6.I1paBoBbIc (baxTopsl (ONTUMAIEHOCTh u
HETIPOTHBOPEYNBOCTh IPABOBBIX AKTOB, PETyIHPYIOIINX
npodeccroHaIBHYIO IeATEeIbHOCTD; COOTBETCTBHE
MPaBOBBIX aKTOB TpeOOBaHUIM COBPEMEHHOI
NEATCNBHOCTH; HAJIMYUE 10  KAXKIOW  JIOJDKHOCTU
JIOJDKHOCTHOM  MHCTPYKIIMM C  yKa3zaHueM oObema
00sI3aHHOCTEH, TpaB W OTBETCTBEHHOCTH; (opmMa U
COIEp)KaHUE TPABOBBIX  aKTOB; yIOOCTBO B WX
TIPUMEHEHUH U T.1I.).
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IlnanupoBanue
nepcoHaa
MOTPEOHOCTH
nepcoHaa

[InanupoBanme mepcoHana (KagpoBoe IUTAHHPOBAHUE),
mpencraBisieT co00W  BaKHEHIIMK  AJIEMEHT — o0Iei
CUCTEMBI TUIAHUpPOBaHUs opraHuzanuu. C MTOMOIIBIO
KaJ[pOBOTO  IUJIAHMPOBAHUS  OIpPENEesieTCAa:  CKOJIBKO
pabOTHUKOB, Kakoi KBalM(UKalMU, KOTJa U TAe OyAer
HE00XO0IMMO; Kakue TpeOOBaHHS NPEIBSBIAIOTCI K TEM
WIA WHBIM KaTeropusM TIepcoHalla; KakuM o0pa3om
MPUBIICYh HYXHBIH W COKPAaTUTh HEHYXHBIH NEPCOHAI;
KaK HCIIONB30BaTh KaJIphl B COOTBETCTBHH C WX
noteHuanoM u apyroe. C TOYKH 3peHUs BpPEMEHH, Ha
KOTOpPOE pPa3padaThiBAIOTCS IJIaHBI, MOXHO BBIJICIINTH:
KpaTKOCPOYHOE TUTAHWPOBaHUE MepcoHaNa (Ha MepHoa He
Oonee rozaa); CpeIHECPOYHOE TUIAHUPOBaHHE,
3aHMMAIOLIEE BPEMEHHOM HMHTEpBAI OT Troja A0 S5 JIET;
JONTOCPOYHOE TUIAHUPOBaHUE, OXBATHIBAIOIIEe Ooee YeM
MATUIETHUN TePHOI,. Nmeercs  nBa acreKTa
IJIAHUPOBAHUS TIEPCOHANIA:

- CTpyKTypHO  (OpraHm3oBaHHO)  OOYCIIOBJICHHOE




TUTaHUPOBAHUE TIEPCOHANA;
- TepcOHH(UIMPOBAHHOE IUIAHMPOBAHHE IIEPCOHAIA.
OnpeneneHne MOTPEOHOCTH B TEPCOHANE  SBIISETCS
OCHOBOIH1 ero manuposanus. OnpeaeneHne NoTpedHocTel
JenaeTcsl ¢ Iebl0 TEeKYIero W OyayInero obecredeHus
npennpustusa. [lorpeOHOCTE B mepcoHane BBICTYMAET B
¢bopmax OpyTTo- u HeTTOo ToTpeOHOCTU. bpyTTO-
NoTpeOHOCTh B Pa0OTHHUKAX OJHOM MPOo(eCCHOHANBHON U
KBaJM(PHUKAIMOHHONW KATETOPUHM — 3TO WX KOJMYECTBO,
OJTHOBPEMEHHO TPUBJIEKAEMOE K IPOU3BOJCTBEHHON
JesTeabHOCTH. HeTTo-moTpeOHOCTh pacCUMTHIBACTCS Kak
pasHOCTh  OpYTTO-OTPEOHOCTH WM HAJIU4YMA  Ha
NpeNpUsITHd  PabOTHUKOB JIAaHHOM Kateropuu. [lpu
ompeneNeHN MOTPEOHOCTH B MEPCOHAJE HCIONb3YIOTCS
TaKW€ KaTeropuM, KakK SIBOYHBIM M CIIMCOYHBIM COCTaB
(wnu sIBOYHAS W CIIMCOYHAS YUCJICHHOCTH) MepcoHayia. B
SIBOYHBIN COCTaB BKJIFOYAIOTCS BCE PAOOTHUKH, IBUBIIAECS
Ha paboty. B cnircouHbIil cocTaB, MIOMUMO SIBUBIIUXCS Ha
paboTy, BKIIIOYAIOTCS €Ilie COTPYAHUKH, HE BBIIIEAIINE Ha
paboTy mo OOJie3HH, HAXOMSIIUECS B pPa3IUYHBIE pPoja
OTITyCKaX, 3aHATHIE BBITIOJHEHHEM TOCYIapPCTBEHHBIX
o0si3aHHOCTEW W T.M. BenmumHa, ¢ MOMOIIBIO KOTOPOH
YCTaHABIIMBACTCS COOTHOIICHWE MEXKIY SIBOYHOH H
CITUCOYHOW  YWCIEHHOCTHIO TIEpCOHAaNa, Ha3bIBACTCS
KO3 (QUIIMCHTOM TiepecueTa SBOYHON YHCIIEHHOCTH B

K,=1+ u
CIHCOYHYIO U OTIpeieisieTcs o Gopmyre: 7o
rne TO — kaneHnmapubii ¢GoHAL pabodero BpeMEHH Ha
MpennpusTin (¥ KaJeHIapHbIH (GoHI pabodyero BpeMeH!
JaHHOM KaTeropuu nepconana); T1 — gakrudyeckuii GpoHx
pabodero BpemeHu (wnu (aktmueckuii GoHI pabdodero
BPEMEHH JTaHHOW KaTETOPUH IEePCOHANA), ONpeaesieMblil
T10 TIPEBIIYIIEMY TTEPHOAY pabOTHI.
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Orenka YPOBHS
a¢heKkTUBHOCTH
o0OyueHus

Onenka ypoBHS 3()(EeKTHBHOCTH OOydYCHHS — OJHA W3
CaMbIX CIOXHBIX TIpOOJIeM B TEOPUHM U TPAKTHKE
yIOpaBJieHHs] TEPCOHAIOM, KOTOpas O4YeHb Jajieka OT
cBOCro pemeHus. [oBops 00 DKOHOMHYECKOH U
COIMaIbHON 3¢ heKkTUBHOCTH o0yueHus
KBaJIM(HULIMPOBAHHBIX KaApPOB, HEOOXOIUMO OTMETHTH,
4TO OHO sBIIsAeTCS A(G(EKTUBHBIM B TOM Cliydyae, €CIId
CBSI3aHHBIC C HUM H3JIEP)KKH OyIyT B MEPCIEKTHBE, HIKE
U3JepIKEK OpraHu3alnuu Ha MOBBIILICHHUE
MPOU3BOJUTEIBHOCTH TPyJa 3a CHET JAPYrux (aKkTopoB
WJIM U3/IEPIKEK, CBSI3aHHBIX C OMMOKaMy B HaliMe paboueit
cunbl.  Ilockonbky 3aTpaTsl Ha OOy4deHHE MOXKHO
paccMaTpuBaTh Kak MHBECTHLMHU B IMEPCOHAN, OOyueHHE
JIOJKHO OBITh BBITOJTHBIM JUISI OPTaHU3aIH, T.€. CIEeIyeT
CTPEMHTBCSI K TOMY, 4YTOOBI BBITOJZIBI, KOTOpPBIE OYAyT
MOJYYEeHbl MO 3aBEPLICHUI0 OOYYEHHUS, MPEBOCXOIMIN
3aTparbl Ha mpoBeneHue oOyuyenws. [I. Kupxmarpux
npe/yiaraeT  Mojellb  YeThIpeX  YPOBHEBOW  OIICHKH
s¢dpexTuBHOCTH 00y4yeHus. YpoBeHb | — peakuus. Ha
3TOM YpOBHE coOupaercs HH(DoOpMaIMss O TOM, Kak
OLIEHMBAIOT CAaMU YYaCTHUKHU 00OyYaroleil mporpaMmel, ee
3G deKTUBHOCTL. JIJI1 ATOM IENM HCHOJb3YIOT AHKETHI,
KOTOPBIC YUACTHUKHU 3aIOJHSIOT CPas3y MOCIE 3aBEPIICHUS
obyuenms. OIeHKa TIIEpBOTO YPOBHS  00s3aTeNbHA.




VYpoBeHb 2 — OLIEHKa YCBOCHUS 3HAHUM M BBIPAOOTKU
HaBbIKOB. Jis  3TOro  HCHOJNB3YIOT  CHELUUAIBHO
pa3paboTaHHBIE TECTBI, ONPOCHHKH W 3aJaHus, LENb
KOTOpPBIX — KOJHMYECTBEHHO H3MEPUTh IMIporpecc B
obyueHnn. YpoBeHb 3 —  OIIEHKa  IIOBEICHUSI.
OueHuBaercsi, Kakue€  H3MEHEHHs  IPOM3OLUIM B
MOBEJCHUN COTPYAHUKOB mocie oOydenus. HeoOxommumo
ONpPEAENTUTh, HUCIHOIB3YIOTCS JHM IOJyYEHHBIE 3HAHUS,
YMEHUSI W HaBBIKH B pPa0oOTe, MOOUIPSETCS T HOBOE
MoBe/icHne. YpoBeHb 4 — OLEHKa pe3yJbTaToB.
Omnpenensiercs, Kak HW3MEHWINCHh OW3HEC TIOKa3aTenu
komnanuu. Bce xe, kak ormeuaer [l. Kupkmarpuk, He
BCEr/la JIETKO J0Ka3aTh, YTO IOBBIIICHHIO PE3YyJIbTaTOB
CHOCOOCTBYEeT UMEHHO OOydeHHe, a He Apyrue (HhakTophl.
[ToaTOMYy OH mpeuiaraer psi peKOMEHAALUil MO OLEHKE
pe3yIbTaTOB:

— INPOBOAUTH OLIEHKY 4epe3 HEKOTOpPOe BpeMsl, UTOObI
pe3yIbTaThl CTAIN 3aMETHBIMY;

— CONOCTaBUTH [IEHHOCTh MH()OPMAIINH, KOTOPYIO YAACTCs
MOJIyYUTh C MOMOUIBIO OIEHKH, U CTOMMOCTD IOJTyYEHUs
sroii  mHdopmamuu. UYro  Kkacaercs — mocieHen
pexomenganuu, 1o WM.b.JlypakoBa oTMedaeT, 4TO 3TO
abCoMIOTHO BEpHO, MO0 Takas AOPOrOCTOsAIIAs MPoLeLypa
oueHkd  3(pdexTuBHOCTH  00yueHHMsS  CBeleT 3Ty
3¢ (HEeKTUBHOCTh K HYJIIO, B JydieM ciaydae. [x.Dumnuric
N00aBHJI B CHUCTEMY OILICHKH 3((HEKTUBHOCTH OOYYEHUS
MSTBIN YPOBEHB — OLIEHKY BO3BpaTa Ha uHBecTHIMH (ROI).
Ha »TOM ypoBHE oOmpeneistoT, KakoBO OTAa4ya OT
WHBECTUIMH B oOydeHue. [l 3TOro M3MeHeHHs: OU3Hec-
nokasarenei, 3a)MKCUPOBaHHBIE HAa UYETBEPTOM YPOBHE,
JOJDKHBL OBITH TEpEeBENCHbl B JCHEKHOE BBIPAKCHHE.
Kpome Toro, ompenensioTcss 3aTpaThl Ha MPOBEACHHUE
o0ydenusi. Pacuerst ROI mpousBogstes o ¢popmyie:

ROI = (Hoxoxn ot 0b6yuenus — 3arpatsr) / 3arpatsl X 100%
C omHOWt  croponbl, pacder ROI  mo3Bomser
KOJINYECTBEHHO BBIPa3UTh yIly4llIeHHe paboTsI
COTPYIHHKOB B pe3ynbTaTe OOy4YeHHs, CIIOCOOCTBYET
NPUHATHIO 000CHOBaHHBIX perneHuii. C APYrod CTOpPOHHI,
[IOKa3aTelb HUMEET CYILIECTBEHHblE HENOCTaTKU. MOXHO
TOYHO TMOACYMTATH 3aTpaThl Ha OOy4YeHHEe, OIHAKO
CJIOKHOCTH BO3HHUKAIOT C OINpPEJIEIEHNEM JOXOIHOW YacTH
(¢hopMynbl, TaKk KaKk Ha JOXOJBl OpPraHM3AIMA TMOMHMO
oOy4YeHHs: BIHMSET €lle MHOXECTBO BHEUIHUX W
BHyTpeHHHX (akTopoB. ROI ucnone3yercs He TOIBKO NpU
oileHke  3(Q(PEeKTUBHOCTH  OOy4YeHHMS, HO M  JJIA
000CHOBaHUSI HMHBECTHIIMOHHBIX MpPOEKTOB. HemocraTtok
mmokazatens 3akimodaercas B ToMm, uro ROI He HocuT
CTpaTErH4ecKon HaIpaBIECHHOCTH. ObocHoBaHne
mpoektoB 1o ROl moomipsier  KpaTKOCPOYHBIE
WHULWATHBBl C HU3KOH CTENEHbIO pHCKA, 4YTO HE
cnocoOcTByeT pa3BuTHio OusHeca. Pacuer ROI moxeT cam
no cebe okazaTbCsi HEIPPEKTHUBHBIM, TPeOys OOJIBIITNX
YCHIINH, JE€HEXKHBIX M BPEMEHHBIX 3aTpaT, B pe3yjbTare
4ero IIeHHOCTh cOOpaHHOW wuwHpopManmuun He Oyner
COOTBETCTBOBATH 3aTparaM Ha e¢ nmouyueHue. OmHako oba
MIpeJIOKEHHBIX BapHAHTOB SIBJIAIOTCS OYEHb CIIOKHBIMH,
JIOPOTOCTOSIIIUMU M MPUEMIIEMBIMHU TOJIBKO JJI1 KPYITHBIX




OpraHu3alNM.
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Aynut riepconana

Aynut nepconana (ot ar. audit — mpoBepKa WIH PEBU3US
OTYETHOCTH) —CHCT€Ma KOHCYJIbTAIIHOHHOW MOIIEPHKKH,
AHAJIMTUYECKON OIICHKM H HE3aBUCUMOW HSKCIIEPTU3EI
KaJpoBOro  TOTEHIMajda  opraHuzanuud. [ J1aBHOM,
ro0aIbHON ITIETIhI0 ay/IUTa TIEPCOHANA SIBJISETCS OIEHKa
3¢ GEKTUBHOCTH TPOU3BOAUTENBHOCTH 60 IesTeTbHOCTH
MepcoHala Kak OJJHOTO W3 BaXKHEHUIHMX (PaKTOPOB,
00eCTIeYHBAIOIINX NpUOBUTEHOCTD OpraHu3aIlvy.
OpraHn3aioHHO-KaIpOBBI  ayJIUT TIO3BOJISIET PEIIUThH
ClIEAyIOIIME 3aJadd: — ONpPEHEIUTbh COOTBETCTBHUE
OpPTaHW3aIMOHHOTO M KaJpPOBOTO IOTEHIHANa IIeTsIM
CTpaTerMd  Pa3BUTUS  OpraHW3alli¥; —  BBIABUTH
COOTBETCTBHE JCSTEIBHOCTH TMEPCOHANIA U CTPYKTYpY
YIpaBIeHUs] OpraHu3allii CYIIECTBYIOIIEH HOPMAaTHUBHO-
MpaBoBoil 0asze; — onpenenuth 3G(HEKTUBHOCTh PabOTHI C
MEPCOHAIOM TI0 PEUICHHUI0 3a/ay, CTOSIUX [epen
MIEPCOHATIOM OpTraHM3aINH, ee PYKOBOZICTBOM,
OTICNBHBIMM  CTPYKTYPHBIMH  TOJIPA3ACIACHUSIMH, —
BBISIBUTH ~MPUYUHBI BO3HHMKAIOIIMX B  OpPraHU3alluu
COLMATBHBIX MTPOOIIEM U OTIPENETUTh BOSMOXKHEIE ITyTH UX
paspelieHus] Wik CHIDKCHHS HETraTHBHOTO BO3ACHCTBHS.
AyouT TiepcoHala OCYHIECTBISETCS HAa OCHOBaHHMU
oOIIenpU3HAHHBIX s JI000 ayAuTOPCKON MTPOBEPKH
MIPUHIIATIOB: npohecCHOHANTH3M, HE3aBHCHUMOCTb,
JOCTOBEPHOCT, YEeCTHOCTD, 00BEKTUBHOCT,
COTIOCTaBUMOCTh C MEXIYHApOJHBIM MPAaBOM. AYAHTY
MO/ITIEXKAT TP OCHOBHBIE O0JIACTH:

1) mporecchl — yrpaBiieHYeCKHe U KaJpOBBIE;

2) CTPYKTYpHI;

3) mepconai.

Knaccudukamus TUMoOB ayauTa MOMET OCYIIECTBIATHCS
no pasiuuHbiM  ocHoBaHusaMm. JI.H.MBanosa-IlIBelx
mpejiaracT pas/eiuTh ayIuT TepCoHaIa M0 CIEeTYOIINM
MpU3HAKaM: TIEPUOJUYHOCTh  IPOBEICHHS, IOJHOTA
0XBaTa M3y4aeMbIX 00bEKTOB, METOIMKA aHAIN3a, YPOBHU
npoBeleHus M crocod mposeneHus. llenmbro aynura
KaJ[pOBOTO TOTEHIMAJIA SBISETCS  BBIABICHHE TOTO,
obnamaer M OpraHU3alys YelOBEYECKHMMH pecypcamu,
HEOOXOMMMBIMA M JOCTaTOYHBIMH JUUISI €€ YCHEITHOTO
(YHKIIMOHUPOBAHUS W Pa3BUTHS; CIIOCOOCH JIU TIEPCOHAT
paboTtath (PGEKTUBHO M B COOTBETCTBUU C BBHIOpAaHHOU
CTpaTeruen.

Aynut nepcoHana oCymiecTBIseTcs B 4 3Tarma:

1) MOArOTOBUTEIIBHEINA;

2) atan cOopa HHPOPMAIUH;

3) atan 06pabOTKH 1 aHaTU3a HHPOPMALIUH;

4) 3axmountenbHel oTan. Ilo pesynapTataM ayaura
MO>KHO OIICHUTH: ko durment KaJpOBO
o0ecrieueHHOCT W TMOTPeOHOCT, B TIEPCOHAJIE;
KayeCTBEHHYIO CTPYKTYPY YIPaBIECHUECKOTO MEPCOHANA; -
MOTPEOHOCTh B OOy4YEHWM;, CTHJIM  YIPaBIICHUS;
COLIMAIHHO-TICUXOJIOTHYECKUH KITMMAT.
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KomnaectBenHbie
ToKa3aTelIy,
XapaKTEPHU3YIOIIIHE
KBaTH(HUKAITHIO

1. Cpenunit Tapudubii paspsa (Pcp.) paccunteiBaeTcs Kak
CpeaHee apuPMETHUECKOE Pa3psIOB, B3BEIICHHOE I10 JI0JIe
Ao +A,a, +...+ A,

r, ,
paboumx: 7 A rie Al2,..n -




nepcoHana

gucino paboumx Kaxkaoro paspsga; ol,2...n — Homep
paspsa; Aobir — ob1ree Yrciio pabounx.

2. Koaddumment crnenuannzauu pabOTHUKOB:

Kosgppuyuenm cneyuanuzayuu pabomnuxog onpedensiemes no oopmyne:
DaxTHyecKkas MPOJOIKHTENBHOCTE PAGOTHI B JAHHOM IOIDKHOCTH, MEC.

Kenen =

60 mecseB

3. Koag¢unuenT craka paboThl B OpraHu3alyy.
Kosgpgpuyuenm cmaoica pabomer 6 opeanuzayuu onpeoeniemcs:
IIponomxuTensHOCT pabOTHl B OPraHU3aliu, MEC.
K=

60 mecsieB
COBOKYITHOCTh ~ TEXHUYCCKMX 3HAHUH H  HaBBIKOB,
CHeIMPUISCKUX cnocoOHoOCTEHR pabOTHHKOB,
HEOOXOAMMBIX B KOHKPETHOM TPYIOBOM IIpoIiecce,
Ha3bIBaeTCs  NPO(GECCHOHAIBHOH  KOMIICTEHTHOCTBIO.
Brigenstor cienyromue ee BUIBL:
(hyHKIIMOHANBHYIO (HaM4Yre MpodecCUOHATBHBIX 3HAHUI
U YMEHUS UX PEaTU30BBIBATH);
WHTEIJICKTYadbHYI0 (CIIOCOOHOCTh K aHATUTHYECKOMY
MBILICHHIO);
CUTYaTHUBHYIO (YMEHHE JCHCTBOBATh B COOTBETCTBHU CO
CKJIQIIBIBAIOIITIMUCS] OOCTOSITEIECTBAMH);
- COUMaNbHyl (HAIMYME KOMMYHHKAIIMOHHBIX U
HMHTETPALIMOHHBIX CITIOCOOHOCTEH, YMEHHUS IMOAICPKUBAThH
OTHOIICHUS, BIFSTH HA OKPY’KAOIIHX ).
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[TokazaTenu,
XapaKTEePU3YIOIIUe
COCTOSIHHE PabOTHI
c KaJIpOBBIM
pe3epBoOM.

Yucno doricHocmett 3a nepuoo,

3AHAMbIX npec)cm asumeinsimu pezepea

Dgpgpexmuenocmo pezepea = — —.
Obwee uucio 0ceeOOOUBHIUXCS OOTICHOCMEL

30 nepuoo
Yucno pe3epeucnoes, NOKUHYGULUX

Ope aHUZAYO 8 MeYeHUe NePUodd

Texyuecms pezepsa = .
Cpeonee uucno pes3epeucmos 3a nepuoo

Hucno Karowesuix OOJIHCHOCH el ,

UMernUUX RPEeEeMHUKO8
T'omoenocms pezepea =

Obuygee Hucao Kaouesoix OOANHCHOCm ell
Cymma wucen nem npedbleanls 6 pesepee

. _ 0717 BCEX PE3EPBUCINOS, 3AHASUUX OOTHCHOCHIU
Cpeomuiil ¢pok npedbleanuis 6 pezepge = .

Yucno auy cocmaesa pezepeaa,
2AHABUIUX QONIHCHOCMU
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Omnpenenenune
MOTPeOHOCTEH B
o0yueHuun

Ompenenenre MOTPeOHOCTEH B OOyYEHHH WCXOAWT W3
CJICYIOINErO: YEJIOBEK HE MOXKET Ha JOJDKHOM YPOBHE
BBIMOJHUTG 33734y ((QYHKIMIO) HA JAHHBI MOMEHT WU
HE CMOXKET BBINOJIHATH HOBBIE 3amaud ((QyHKIHMH) B
OyaylieM W TMO3TOMY HYXJaercs B oOyueHmn. To ke
camMoe CHpaBe[JIMBO W s mojpaszieneHus. CurHaiaMu
HEOOXOUMOCTH OOYYECHHUS COTPYIHHKOB IOAPA3ICIICHUS
MOTYT CIY)KHTh. BBICOKHH ypOBEHb Opaka, >KXajaoObl
KIIUEHTOB, HEBO3MOXKHOCTh B3aMMO3aMeIICHUS
HEKOTOPBIX COTPYAHUKOB. HEOOX0MMMO yUHUTHIBATH TAKIKE
JKEJIaHUE M CIOCOOHOCTH COTPYJHHKOB K OOYUYEHHIO.
OCHOBHEIMH pecypcamu, HEOOXOUMBIMHU JUTS
MpOBeIeHNsI 00y4YeHHS, OYIyT CPENCTBA, BBHIACIIIEMbIC Ha
MOKPBITHE PACXO0B IO O0YUYCHHIO, M BPEMs 00y4YarOIIEro
n oOyuaemoro. Bpems, 3arpaueHHoe Ha o0Oy4eHwHe,
JNOJDKHO — TUTAHWUPOBaThCs. 1O, dYero pyKOBOJUTEIH
HaJEETCs JTOCTUYh C MOMOIIBbIO OOYyYEHUs, JOKHO OBITh
4eTKO COpPMYJIMPOBAHO B Iesisix oOyuenus. Hanpumep, B
KOHIlE OO0y4YeHHs paOOTHHK IOIKEH OBITh CHocoOeH
paboTaTh Ha BBIpYOHOM MpECcce, M3rOTABIMBAThH JIETAIH,
COOTBETCTBYIOIIME CTaHAApTaM KauyecTBa I JaHHOTO
TEXHOJOTMYECKOr0  MpOoIllecca, COKPaTHTh  YPOBEHb




BO3Bpara 10 1%.

Beienstor TpM  OCHOBHBIX HANpAaBICHUS OOYYCHUS
repcoHaa;

- TIOJTrOTOBKA HOBBIX PA0OTHHKOB, paHee HE UMEBIIUX
mpodeccun;

- MEepPENoATOTOBKa (TmepeodydeHne) KaapoB — MOIydeHHe
HOBOW mpodeccHd Ha TPOU3BOJICTBE WM B YYEOHBIX
3aBEJICHUSX;

- TIOBBIICHUE KBaTUpUKAWK KaapoB — oOydeHHeE,
HampaBlieHHOE Ha YyriyOJeHWe 3HaHWH W HAaBBIKOB B
pamkax  wuMeromeiics — mpodeccun. s oueHKH
pe3ysnbTaToB  OOyUYEHHST B OpraHu3alid [PUMEHSIOT

KO3 HUITUCHT TTOBBIIICHUS KBaJIM(DUKALIMH:
— L{n
L‘{aéw_qnp ’

rae, UYn — YHCIEHHOCTh pPa0OTHUKOB, ITOBBICHUBIIIHIX

KBaJIM(PHUKALMIO 32 IEPUOL;

YoObmy — o011ast YCICHHOCTH MIEPCOHANA;

Unp — YUCIEHHOCTh  Pa0OTHHKOB,  IMOBBICHBIINX
KBaJIM(PUKALMIO paHee.

Kpumepuu oyenusanus

IlonHOTa packpeITHsl MaTepuasa; JIOTHYHOCTh W3JIOKECHUS MaTepHuaa,
YMEHHUE WLIIOCTPUPOBATh TEOPETUYECKUE ITOJIOKEHUS KOHKPETHBIMU IIPUMEPAMU,
IIPUMEHATh UX B HOBOM CHUTyallud; HCIIOJIB30BAaHUE HAYYHOU TEPMHUHOJIOTHH;
JEMOHCTpalMsl YCBOGHHOI'O paHee MaTepuaia; 3HaHUE UCTOYHUKOB MH(OpManuy;
CaMOCTOSITEJIBHOCTD B U3JI0KCHUHU MaTepHala.

OTBeTbl Ha BOMPOCHI JIOJKHBI OBITH Pa3BEPHYTHIMH, MOJHBIMU. Kaxkablii
NpaBUJIbHBIM OTBET Ha BOMPOC OLIEHHUBAaeTcs 10 15 OamioB B 3aBUCHUMOCTH OT

IIOJIHOTHBI OTBCTA.

bannvhasa cucmema oyerHuearusl.

Kpurepun oniennBanus

Komanuectso
OaIoB




— IIOJIHO PACKpBITO COJIEpKAHUE MaTEpHUAIIa;

— Marepual U3JI0)KEH  I'PaMOTHO, B OIPEEIICHHOU JIOTUYECKOMN
MIOCJIEI0BATEIbHOCTH;

— MPOJIEMOHCTPUPOBAHO CUCTEMHOE U IITyO0OKO€ 3HaHHE MaTepuaa;

— TOYHO UCHOJIb3YETCS TEPMUHOJIOTHUS;

—IOKa3aHO  yMEHUE  WJUIIOCTPUPOBATH  TEOPETUYECKUE  IOJIOKEHHUS
KOHKPETHBIMHU [IPUMEPaMH, IPUMEHATh UX B HOBOW CUTYyallUU;

— IIPOAEMOHCTPUPOBAHO  YCBOEGHUE PAHEE H3YYEHHBIX  COIYTCTBYIOLIUX
BOIIPOCOB;

— OTBET JJaH CaMOCTOATENbHO, 0€3 HaBOASAIINX BOIIPOCOB;

— IPOJAEMOHCTPUPOBAaHA CIIOCOOHOCTh TBOPYECKH MPHUMEHSTHh 3HAaHUE TEOPUU K
peleHuo npodeccuoHANbHBIX 33/1a4;

— IPOJICMOHCTPUPOBAHO  3HAHWUE COBPEMEHHOM  y4yeOHOM W  HaydyHOU
JUTEPATYPBI;

— JIONIYIIEHbl OJIHA-IB€ HETOYHOCTHM IMpPU OCBEUIEHUH BTOPOCTENEHHBIX
BOIIPOCOB, KOTOPBIE UCIIPABJIAIOTCS 110 3aMEYAHUIO;

12-15

— BOIIPOCHI U3JIaral0Tcs CUCTEMATU3UPOBAHO U MOCIIEI0BATENbHO;

— IIPOAEMOHCTPUPOBAHO YMEHHME aHAIW3MpPOBaThb MaTepuall, OJHAKO HE BCE
BBIBOJIbI HOCSIT ApIr'YMEHTUPOBAHHBIN U JOKa3aTENIbHBIN XapakTep;

— IIPOAEMOHCTPUPOBAHO YCBOEHUE OCHOBHOMW JIUTEPATYPHI;

— OTBET YJOBJIETBOPSIET B OCHOBHOM TpPEOOBAHMIO Ha MaKCHMAaJIbHYIO OIEHKY,
HO IIPU 3TOM MMEET OJIH U3 HEJOCTATKOB: B U3JI0KEHUH JIOMYILIEHBI HEOOIbIIINE
po0eibl, He UCKA3UBILKE COJEp)KAHUE OTBETA; JOMYIIEHBI OJIMH-ABAa HEI0UeTa
IIPU OCBELLIEHUN OCHOBHOI'O COJIEP’KAaHUS OTBETA, UCIIPABICHHBIE 110 3aMEUaHUIO
IpenojaBaTes;

— omylieHsl omuOka wiM Oonee JBYX HEIOYETOB TIPU  OCBEIICHUH
BTOPOCTETIEHHBIX BOIIPOCOB, KOTOPHIE JIETKO HUCHPABISAIOTCA [0 3aMEYaHHI0
penojaBaTes;

— HEIOJIHO HWJIM HEIOCJEI0BAaTEIbHO PACKPBITO COJEpkKaHUE Marepuana, HO
MOKa3aHO o0Ilee MOHMMAaHWE BONpPOCa H IMPOJEMOHCTPUPOBAHBI YMEHHUS,
JIOCTaTOYHBIE JIJIsl JAJIBHEMIIIET0 YCBOCHHUS MaTepHaNa;

— YCBOEHBI OCHOBHBIE KaTE€rOpUU MO paccMaTpPUBAEMOMY U JIOMOJHUTEIbHBIM
BOIIPOCAM;

— UMEINIUCh 3aTpyJHEHUsS WIH JOMYIICHBl OMMUOKA B OMNpPENEICHHH IOHSTHH,
WCITOJIb30BAaHUH TEPMUHOJIOIMH, UCIIPABIICHHBIE TIOCIIE HECKOJIBKUX HABOISAIIUX
OTBETOB;

— HEeToJHOE 3HAaHUE TEOPETHUYECKOro Marepuana, OOy4arouluiicsi He MOXKET
MPUMEHUTH TEOPUIO B HOBOM CUTYallUU;

— IPOJIEMOHCTPUPOBAHO YCBOCHUE OCHOBHOM JIMTEPATYPBHIL;

4-7

—HE PACKPBITO OCHOBHOE COJepXaHWe y4yeOHOro MaTtepuasa JMOO OTKa3 OT
OTBETA;

— oOHApy)XCHO HE3HAHWE WJIM HEMOHMMAaHHe OOJbIIeH Wiu Hanboyiee Ba)KHOM
4acTH yu4eOHOTO MaTepHaia;

— JIOTYIIEHbl OMMOKA B OIpPENCIICHUH TOHATUH, TPH HCHOJIH30BAHUHU
TEPMUHOJIOTHH, HEKOTOPBIE HE HCIPABICHBI IOCIE HECKOJIbKHUX HABOJSIIMX
BOIIPOCOB.
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-OTBCT HC INOJTYUCH.




