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11 Ieab u3yyeHHus QUCHUIINHBI (MOTYJIs1)

Llenpr0 u3ydeHUsT AUCLUMIUIMHBI SBIsieTcs (QopMuUpoBaHUE y Oyaylux
O0akajgaBpOB 3HAHUM OO0 SKOHOMHUYECKHMX 3aKOHOMEPHOCTSX, MNPUHIMIAX U
npaBuiIax OpraHu3aluu MOCTPOEHUs MPOU3BOJCTBA, CIOCOOHOTO OBICTPO OTBEYATH
Ha U3MEHsIoIMecs TpeOoBaHus MOTPEOUTEIEH U MOJaydaTh NIPUOBLIb MPU JIFOOOM
U3MEHEHUHU pPbIHKA, B TOM 4HWCIEe MpU NajeHuu cnpoca. [lomydyeHHble 3HAHUSA U
HABBIKHM TTO3BOJIAT UM PEIIAaTh MPAKTUYCCKUE 3aJa4dl MPHU MPOBEICHUU TPOCKTOB
MOCTPOEHUS OEPEKITUBOTO TIPEATPUITHS.

1.2  3agaum TUCHUATLUTHHBI (MOXYJIs).

OCHOBHBIMU 337ja4aMi AUCLUILTUHBI SBISIOTCS:

- ¢(hOpMUPOBATH Y CTYACHTOB OEPEKINBOE MBILILICHHUE.

- c(hopMHpOBaTh MPEACTABIECHUE O MOHATHUSIX: LEHHOCTD; MOTOK CO3JIaHUS
LEHHOCTH;  BBITSATMBAHME;, KAapTUPOBAaHWE IOTOKAa  CO3JaHMsl  LIEHHOCTH,
BOBJICUEHUE B MPOLIECCHI YIYUIIEHUH, peIeHUs TPOOIeM.

- cpopMUpPOBATh BUJIEHUE OpraHU3aluy paboThl 10 BOBJIEUYEHHUIO MEPCOHAIA
OPEeINpUITHS. B IPOLECCHl HEMPEPHIBHOTO COBEPILIEHCTBOBAHUS, KaK OTIEJIbHBIX
ciy>k0 M opa3AeneHuil, Tak U IPEIIPUITHS B LIETIOM.

- cpopmMupoBaTh IOHMMAaHME 3a CYET YEr0 MOXHO IIOBBICUTb
3¢ (HEKTUBHOCTD AEATEIBHOCTH MOApa3AeIeHUs (IPEATPUITHS).

- HAy4uTh NPUMEHATH HHCTPYMEHTHI OEpEeXIIMBOrO MPOU3BOJICTBA IS
parroHaIM3aIK MPOU3BOICTBEHHBIX IPOIECCOB.

- Hay4duTb pa3palaTeiBaThb NPOEKTHl B cepe HKOHOMUKM U Ou3Heca,
BbIOMpas HanOoJiee pallMOHANBHBIE MTyTH PeaM3allii XO3SMCTBEHHBIX PEIICHUN C
YU4ETOM PECYpPCHBIX OTPaHUYCHHI.

- HayuuThb  pas3pabaTblBaTh  pPEKOMEHJALMHU IO  ONTHUMM3ALUU
IPOU3BOJCTBEHHON JEATENbHOCTH NMPEANPUATUH, pacHpeleisaTh U JIeJIerupoBaTh
IOJHOMOYMSL C YyYETOM JIMYHOW OTBETCTBEHHOCTHM 3a OCYILECTBISEMbIE
MEPOIPUSTHS.

- HAy4YuTh BJIAQJAETh METOAAMM IPUHATUS PpEUIEHWH B YIPaBICHUU
OIEpPaLMOHHOM (ITPON3BOJICTBEHHON) AESATEIbHOCTBIO OPraHU3alui.

1.3 Mecro nucuuminnbl (MoayJsi) B ctpykrype OIl BO
Hucrummaa «MeToasl W HMHCTPYMEHTBI OEpPEKITMBOTO IMPOU3BOICTBAY
oTHOocuTCsA K broky 1 Jucuumnunasl (Moaynu) no Beioopy b1.B.J1B.04.

1.4 IlepeyeHb KOMIETEHUHii, KOTOPbIE JOJKHBI ObITh PeaJM30BaHbI B X0/1€
OCBOCHHMS TUCHUIINHBI:

ITK-6 — criocoOHOCTh y4acTBOBATh B YIPABJIECHUU MIPOEKTOM, IIPOrpaMMOii
BHEJPEHUSI TEXHOJIOTMYECKUX M MPOAYKTOBBIX HMHHOBALMM WM MpOrpamMmon
OpPraHU3alMOHHBIX U3MEHEHUM.

1.5 TpynoeMKkocTh AUCHUIJIMHBI (MOLYJISA)



OO6m1ast TPyTI0EMKOCTh AUCIUILUIMHBI COCTABIISET 3 3aUETHBIC CUHUIIBI WIIH
108 gacor. ®opmMa MpoMeKyTOUHOM aTTeCTaIlU — 3a4eT.

1.6 Coneprkanue TUCUMILIHHBI (MOYJIs1)

Pazpnen 1. Mctopust 6epekInmBOro mpors3BoICcTBa

Tema 1.1. OcHOBHBIC MOHSATHS W MPUHLUIBI OCPEKIUBOTO MPOU3BOJICTBA.
[TpousBoacTBeHHas cucrema Toyota, Lean production, Myna (notepu), CtpaTerus
Kaitnzen, Cucrema 5 S u BuszyanpHoe ynpanieHue. Cucrema « TOUHO BOBpEMS».

Paznen 2. Meroasl W WHCTPYMEHTHI OEPEKIIMBOTO MPOM3BOACTBA Kak
MOJIEJTb TTOBBIICHHS 3PPEKTUBHOCTH IEATEILHOCTH MPEATPHUSITHS

Tema 2.1. KapTupoBaHnue Kak HHCTPYMEHT OIPEIEIEHUS MOTEPb.

Tema 2.2. BceoOmuit yxon 3a obopynoBanuem (TPM).

Tema 2.3.TexHuka cokparieHus: BpeMeHu nepenanaaku (SMED).

Tema 2.4.Cuctema 6e3/1epeKTHOTO U3TOTOBIICHUS MTPOTYKIIHH.

Tema 2.5. OcHoBHBIE TPOOJEMBI BHEAPEHUS METOJOB M HHCTPYMEHTOB
OepeKITMBOTO IPOU3BOJICTBA.

Pa3znen 3. Ynpasnenue npoektamu O€pexIMBOro Mpor3BOJICTBRA.

Tema 3.1. IlpoekTupoBaHue pabOT MO BHEAPEHUIO CUCTEM OEpPEkKIUBOIO
MPOU3BO/ICTBA.

Tema 3.2. Orenka 3QHEeKTUBHOCTH MPOEKTOB MO OCBOCHUIO OEpPEkKIUBOIO
MPOU3BO/JICTBA.

1.7 Y4yeOHO-MeTOAMYECKOE O0ecTiedYeHHe TUCHUIIIMHBI

1.7.1.0cHoBHas JuTEpaTypa:

1. boromonpubeit M.A. KoHcnekT Jnekimuid 00 JUCUUILIMHE
«IIpou3BOJACTBEHHBIM  MEHEHKMEHT».  [DJIeKTpoHHBIM  pecypc] / M.A.
boromonbnbiii. — Kazanb: Mzn-so KI'TY um A.H. Tymnonesa, 2015. - 194 c.
(JIekmust Ne3 «ComocTaBieHre TpexX KOHIENIUN YIpaBiICHUS MPOU3BOJCTBOM:
ERP, cuHXpoHHOTrO MpOM3BOACTBA W OEpEKIMBOTO MPOU3BOJACTBA»). — Pexum

JIOCTYyTIA: http://e-library.kai.ru/reader/hu/flipping/Resource-
2938/897.pdf/index.html
2. lNaneniepun .M. KonkypeHTocrocoOHOCTh HAayYKOE€MKOTO

MAalIMHOCTPOEHUS: BKJaJ HMH(GOPMAIIMOHHBIX TEXHOJOTUH U  OepexIMBOrO
MPOM3BOACTBA. [DneKTpoHHbIM pecypc] — Kazanb: Kazanckuii HalmoOHaJbHBIN
MCCIIEIOBATENbCKUM TexHuueckuii yHuBepcuteT uM. A.H. Tynonesa — KAU. —

Pesxxum JOCTyTA: http://e-library.kai.ru/reader/hu/flipping/Resource-
2102/1.pdf/index.html
3. Bymexk, Jx. Ilpogaxa TOBapoB W yCIyTr MO METOAY OEpEKIUBOTO

pou3BOACTBa [DnekrponHblil pecype] / Jxeitmc Bymek, [Ipnuen Ixonc; Ilep. ¢
aur. — M.: AJIBITMHA ITABJIMIIEP, 2016. — 264 ¢ — Pexum npocryna:
http://znanium.com/bookread2.php?book=916259

1.7.2.]lonoHUTEIbHASA JIUTEPATYypAa:

4, Jlaiikep, JI. K. JlumepctBo Ha BceX YpOBHAX OEPEKIUBOTO
npousBojicTBa: Ilpaktuyeckoe pykoBoactBo / Jladikep JI.K. - M.:Anbnuna
[TaGmurmep, 2018. - 336 C. - Pexxum JIOCTyTA:

https://new.znanium.com/read?id=333383



http://e-library.kai.ru/reader/hu/flipping/Resource-2938/897.pdf/index.html
http://e-library.kai.ru/reader/hu/flipping/Resource-2938/897.pdf/index.html
http://e-library.kai.ru/reader/hu/flipping/Resource-2102/1.pdf/index.html
http://e-library.kai.ru/reader/hu/flipping/Resource-2102/1.pdf/index.html
http://znanium.com/bookread2.php?book=916259
https://new.znanium.com/read?id=333383

5. KirroeB A.B. KoHuenuus 0epexiImBoro Nnpou3BoJACTBA. [ DIEKTPOHHBIN

pecypc]: yuebHoe mocoOue. - ExarepunOypr: W3gatenbcTBo —YpallbcKOro
YHUBEPCUTEUA, 2013. - 88 C. - Pexum JIOCTyTA:
https://e.lanbook.com/reader/book/98772/#2

6. bepexnuBeiii  oduc: YcrpaHeHWe TMOTEPh BPEMEHM U JICHET.
[DnexTponHbIi pecype]: Hayuno-nonymnspaoe / Tanmuar /., Jauu 3., - 4-¢ us. -
M.:Anbniuna  [labmumep, 2017. - 322 c¢=  PexuMm  jgocryna:

https://znanium.com/bookread?2.php?book=1001999
1.8 UndopmannonHoe odecnevyeHne TUCHUIINHBI (MOTYJIs1)
1.8.1 OcHoBHOE MH(pOPMALINOHHOE 00ecIieYeHne
e e-library.kai.ru —  bubmmoreka  Kazanckoro HAIIMOHAJIBHOTO
UCCJIeI0BATENHCKOr0 TeXHUYecKoro yuuBepcuteta um. A.H. Tynosnesa
» elibrary.ru — Hayunas snektponHas OnOIMoTeKa
» e.lanbook.ru - OBC «M3natenberBo «JlaHbY
» https://biblio-online.ru/ - Dnextponnas 6nbaHoTeKA «HOpadT»
* Znanium.com — DaeKTPOHHO-OMOIMOTeYHas cucTemMa Znanium
1.8.2 Ilepeyenr MH(POPMALNMOHHBIX TEXHOJIOTMi, BKJIYAas NepevyeHb
NMPOrpaMMHOI0 o0ecne4yeHnss U HH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM
* Microsoft® Windows Professional 7 Russian,
*  Microsoft® Office Professional Plus 2010 Russian,
* antuBUpycHas nporpamma Kaspersky Endpoint Security 8
1.9 KaapoBoe odecneuenue
1.9.1 bBa3zoBoe o0pa3oBanue
Bricmiee oOpa3zoBanue B 00JaCTH METOJIOB U MHCTPYMEHTOB OEPEHKITMBOTO
MPOU3BOJACTBA W /WU  HAIWYUE YYCHOW CTENCHW W/WIA YYCHOTO 3BaHUS B
yKa3aHHOW OOJacTH W /WM HAIW4Yue JOTOJHUTEIHLHOTO MPOGEeCCHOHATHHOTO
oOpazoBaHusi — MpodecCHOHATBLHON TMEPEernoAroTOBKM B OO0JACTU METOJIOB H
WHCTPYMEHTOB O€pEeKIMBOr0 MPOU3BOICTRA.
1.9.2 IIpodeccnoHaIbHO-IPEeAMETHAS KBAJTH(HUKAIUA NIPenogaBareie
[IpodeccronanbHO-IpeIMETHAS JIESITEILHOCTh IMPEINojiaBaTesiel cBsizaHa ¢
METOJaMU W HWHCTPYMEHTaMH OepexIMBOro TMpou3BojcTBa. HampaBieHus
HAay4YHBIX W TPUKIATHBIX pPadOT HMEIOT HEMOCPEJCTBEHHOE OTHOIIEHUE K
COJIEPKaHUIO U TPEOOBAHUSM JTUCIUTUTAHBI.
[IpenonaBaTenb ydacTByeT B HAyYHO-HCCIIEIOBATEILCKON paboTe Kadeapsl,
B CEMHHapax W KOH(EPEHIMSIX IO HaNpaBlIEHUIO HCCIEN0BaHUN Kadeapbl B
paMKax CBOeW IUCHUIUIMHBL. PyKOBOIUT HaydyHO-HCCIENOBATEILCKONH pPabOTOM
CTYJIEHTOB, CHCTEMAaTHYECKU BBICTYNAET HA PETHMOHAJBHBIX W MEXKIyHApOIHBIX
HAyYHBIX KOH(PEPEHIHIX, MyOJINKYeT HaydHbIe PAOOTHI.
1.9.3 Ilemarormyeckass (y4eOHO-MeTOAUYECKAs])) KBaJUPUKALUA
npenogaBareseu



https://e.lanbook.com/reader/book/98772/#2
https://znanium.com/bookread2.php?book=1001999
http://www.elibrary.ru/
https://biblio-online.ru/
http://znanium.com/

K BemeHMIO MWCIMITIMHBI JOMYCKAIOTCS KaJpbhl, MMEIONIME CTaX HAYyYHO-
MeIarOrMuecKor paboThl (He MeHee 1roja); MpakTUYeCKUid OmbIT paboThl B 00JIACTH
METOJIOB W HWHCTPYMEHTOB OEpEXIMBOTO IPOHM3BOICTBA Ha JOJDKHOCTSIX
PYKOBOIMTENEH WA BEIYIIUX CIEIAIMCTOB 0oJiee 3 MOCIeAHMUX JIeT.

OO0s13aTennbHOE  MPOXOJKJCHUE TOBBIINICHUST KBATM(UKAINMY (CTRKUPOBKH) HE
peXe YeM OJIMH pa3 B TPH rojia COOTBETCTBYIOIIEE 00IacCTH METOJIOB M MHCTPYMEHTOB
OEpEeKITMBOIO MPOU3BOJICTBA, JTMOO B 00JIACTH MEArOTUKH.
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